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1 NCI L PRESI DENT PEREZ: GOOD MORNI NG, WE CAN BEQ N. RABBI
2 HARRIS, THANK YOU FOR JO NI NG US TODAY. WE APPRECI ATE YOUR
3  PRESENCE.
4
5 RABBI GREG HARRI S: THANK YOU.
6
7 COUNCI L PRESI DENT PEREZ: PRESS THE M CROPHONE. [ | NVOCATI ON ]
8
9 RABBI GREG HARRI'S: EL SHI DAI, GOD OF GUI DANCE, GUI DE OUR
10 CIJTNTY COUNCI L LEADERSHI P, THEI R STAFFS AND ALL THE EMPLOYEES
11 OF|MONTGOVERY COUNTY, MARYLAND AS THEY WORK TOWARDS | MPROVI NG
12 AND PROTECTI NG THE LI VES OF THE ClI TI ZENS OF THI S GREAT COUNTY.
13 THII R WORKS TCDAY AND EACH DAY ANSVER THE CHALLENGE THAT YQU
14 PUJ FORTH FOR US TO PARTNER W TH YOU, OH GOD, TO COWVPLETE YOUR
15 KS OF CREATI ON. WE ARE YOUR PARTNERS | N PERFECTI NG YOUR
16 LD. THROUGH THE COUNCI L' S EFFORTS AND THEI R ADM NI STERED
17 AGENCI ES, THE SAFETY OF RESI DENTS OF MONTGOMERY COUNTY | S
18 STRENGTHENED. THE BASI C NEEDS OF FOOD AND SHELTER |I'S FOUND FOR
19 ALL IN OQUR COWMUNI TY AND THE WELFARE OF THE NEEDY IS SERVED. |
20 PRAY THAT THE COUNCI L MEMBERS FI ND THE | NSI GHTS REQUI RED TO
21 GQUIDE OUR COUNTY IN YOUR WAYS OF [ HEBREW COWPASSI ON, [ HEBREW
22 AND SELF-DI GNI TY, AND [ HEBREW BUI LDI NG A STRONGER
& NI TY. | PRAY THAT THEY POSSESS THE | NNER MEANS TO DI SCERN

EN THE COWPETI NG NEEDS OF OUR COVMUNI TY WHI LE REALI ZI NG
THE LI M TED RESOURCES TO ACCOWPLI SH YOUR TASKS. BEYOND THE
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1 COPNCI LMEMBERS | ASK YOUR SPECI AL BLESSI NG OF CARE AND

2 PROTECTI ON FOR THE MEN AND WOVEN WHO PLACE THEMSELVES | N

3 HARM S WAY FOR THE PROTECTI ON OF OTHERS. NAMELY THE PQOLI CE,

4 SHERI FF, CORRECTI ON OFFI CERS, FI RE AND RESCUE PERSONS OF OUR
5 NTY. | ALSO ASK TH' S DAY FOR YOUR PROTECTI ON FOR THE

6 RE®I DENTS OF QUR COUNTY WHO ARE SERVI NG | N THE ARMED FORCES. |
7 ASK THAT YOU SPREAD YOUR PROTECTI NG SHELTER OVER THEM AS THEY
8 EXEMPLI FY THE VALUES OF DUTY, COURAGE AND SELFLESSNESS FOR THE
9 CARE OF OTHERS. | OFFER THI S PRAYER ON THI S DAY, THE THI RD DAY
10 OF|THE HOLI DAY OF PASSOVER, AMEN

11

12 COUNCI L PRESI DENT PEREZ: AMEN. THANK YOU. | ASK My COLLEAGUES
13 TO|KEEP I N THEI R THOUGHTS AND PRAYERS TCDAY AN | NDI VI DUAL

14 NAVED MAYNARD SAUNDERS, A MEMBER OF FI RE AND RESCUE SERVI CE
15 DI ED LAST WEEK AND HI' S FUNERAL SERVI CE | S TCDAY. 35 YEARS
16 YOUNG AND OUR THOUGHTS AND PRAYERS ARE WTH H M ALSO PLEASE
17 KEEP I'N YOUR THOUGHTS AND PRAYERS THE TWO LI TTLE SCHOOL

18 CHILDREN I N ARLI NGTON, AS WELL AS THE BALLOU HI GH SCHOCL

19 STWDENT. WE LOST ANOTHER ONE LAST NI GHT. SO THOUGHTS AND

20 PRAYERS GO OQUT TO ALL THESE FAM LI ES DURI NG THESE TOUGH TI MES.
21  OKAY. WE HAVE A PETI TI O\

22

3 COUNCI LMEMBER LEVENTHAL PROCLAMATI ON.
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1 >>QOUNCI L PRESI DENT PEREZ: PROCLAMATION, | MEAN. |'M SORRY. WE
2 HAYE BOTH, | THI NK.
3
4 SPEAKER THE COACH IS GETTING A FEW STRAGGLERS DOMNSTAI RS.
5 [ $PEAKER NOT UNDERSTOOD ]
6
7 COUNCI L PRESI DENT PEREZ: OH, OKAY.
8
9 NCI LMEMBER LEVENTHAL: WELL, COUNCI LMEMBER KNAPP AND | ARE
10 VERY PLEASED TO RECOGNI ZE MS. MORRI SON, THE PRI NCl PAL OF
11 HWEST HI GH SCHOOL AND THESE EXTRAORDI NARY SUCCESSFUL CHESS
12 PLAYERS WHO WON THE UNI TED STATES NATI ONAL TEAM CHESS
13  CHAMPI ONSHI P I N NASHVI LLE, TENNESSEE. WE HAVE NATI ONAL
14 CHAMPI ONS HERE AND WE REALLY ARE DELI GHTED THAT NORTHWEST HI GH
15 S HAS CONCENTRATED ON BUI LDI NG TALENT IN A VARI ETY OF
16 ARENAS. CHESS IS A LOT LIKE POLITICS. YOU NEED TO ALWAYS THI NK
17 A PLE OF STEPS AHEAD. WE' VE ALL HAD SOME SUCCESS AT
18 POLI TICS HERE. | NEVER WAS AS GOOD OF A CHESS PLAYER AS |
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20 LD PROBABLY BEAT My PANTS OFF. BUT IT'S A GREAT, GREAT GAME
21 AND | T REALLY TRAINS YOU, | THI NK, I N THE SKILLS YOU RE GO NG
22 TO|INEED I N FUTURE LI FE. FORETHOUGHT. CHESS | S ALL ABOUT

FORETHOUGHT. DON T JUST CONCENTRATE ON THE DECI SI ON YOU RE
MAKI NG NOW FOR WHAT | T MEANS NOW BUT YOU HAVE TO CONCENTRATE
ON WHAT | T MEANS SEVERAL STEPS AHEAD AND WHAT | T MEANS FOR
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1 YOYR FUTURE. AND | KNOW THAT THE SUCCESS THAT THESE YOUNG
2 PEQPLE HAVE HAD | N PLAYI NG CHESS IS GO NG TO MEAN THEY' RE
3 GO]PNG TO HAVE A BRI GHT, BRI GHT FUTURE.
4
5 COUNCI LMEMBER KNAPP: WANT TO BRI NG EVERYBODY UP?
6
7 NCI LMEMBER LEVENTHAL: LET'S BRI NG THE TEAM UP AND PRI NCI PAL
8 SZ]:m SON? [ APPLAUSE ] | F YOU WANT TO READ - -
9
10 COUNCI LMEMBER KNAPP: OH, SURE.
11
12 COUNCI LMEMBER LEVENTHAL: GO AHEAD.
13
14  COUNCI LMEMBER KNAPP: WELL, | TS GREAT TO HAVE REPRESENTATI VES
15 F NORTHWEST BACK AGAIN. WE HAD THE FOOTBALL TEAM BUT THE
16 FOPTBALL TEAM JUST WON THE STATE CHAMPI ONSHI P. YOU GUYS
17
18 [ |SPEAKER NOT UNDERSTOOD ]
19
20 >>COUNCI LMEMBER KNAPP: PARDON? VELL, YEAH BUT THAT WAS EASY.
21 THAT WAS JUST ON YOUR WAY TO THE NEXT THING SO VERY, VERY
22 | MPRESSI VE. SO, ON BEHALF OF THE COUNTY COUNCI L VEE | SSUE THI S
PELLANATI ON.,
SPEAKER COVE ON, GET TOWARDS THE CENTER
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COUNCI LMEMBER KNAPP: WHEREAS THE GAME OF CHESS IS THE
ULTI MATE CHALLENGE COMBI NI NG | NTELLECT W TH STAM NA,

NTRATI ON W TH FORESI GHT AND PRUDENCE W TH AUDACI TY, AND
REAS NORTHWEST Hl GH SCHOOL' S CHESS TEAM RECENTLY
DI $TI NGUI SHED THEMSELVES I N THE U. S. NATI ONAL TEAM CHESS
CHAVPI ONSHI P | N NASHVI LLE, TENNESSEE W TH AN OVERALL RANKI NG
OF INUMBER ONE. AND WHEREAS THE TEAM ALSO TOOK SECOND PLACE AND

© 00 N oo 0o A~ W N P

FI #TH PLACE IN THE U. S. CHESS CHAMPI ONSHI P | N OTHER CHESS

10 DIYISIONS AND IN THE FI'VE DI VI SIONS OF THE TOURNANENT,

11 HWEST PLACED IN THE TOP FI VE IN FOUR OF THOSE Dl VI SI ONS.
12 AND VHEREAS ON THE WAY TO THE NATI ONAL CHAMPI ONSHI P THI S YEAR
13 THE NORTHWEST HI GH SCHOOL' S CHESS TEAM WON THE WASHI NGTON-

14 METROPCLI TAN LEAGUE CHESS TEAM CHAMPI ONSHI P AND THE MARYLAND
15 STATE CHAMPI ONSHI P. AND WHEREAS CHESS COACH ROBERT YOUNGBLOOD
16 CONTRI BUTED M GHTI LY BY GU DI NG THE TEAM TO REALI ZE THEIR

17 POJENTI AL. VWHEREAS CHESS TEAM MEMBERS, ZACH FI ELDS, DI LLON

18 LI $HAU, BRI AN LEVES, STEPHANO NUNGAVI CH, ADAM BLECHVAN, TROY
19 CAILLINS, SARVA SI GNAM BY EVI DENCE OF THEI R HARD WORK AND

20 EFRECTI VE PLAY DESERVE THANKS FROM ALL MONTGOVERY COUNTI ANS,
21 F HOLDI NG H GH THE COUNTY' S BANNER I N THE NATI ONAL TEAM

22 CHESS COWPETI TI ON. NOW THEREFORE BE | T RESOLVED THAT THE

w

GOMERY COUNTY COUNCI L CONGRATULATES THE COACHES AND THE
PLAYERS OF THE NORTHWEST HI GH SCHOCOL CHESS TEAM AND W SHES
THEM AS A TEAM AND AS | NDI VI DUALS ALL FUTURE SUCCESS | N THE
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1 DERFUL WORLD OF CHESS AND BEYOND. PRESENTED THI S DAY BY

2 S E. PEREZ, COUNCI L PRESI DENT. [ APPLAUSE ] COACH

3  YOUNGBLOOD, DI D YOU WANT TO MAKE SOVE COVIVENTS?

4

5 ERT YOUNGBLOOD: SPEECH. UM | DO WANT TO THANK EVERYBODY

6 F US BEI NG HERE AND THANK THEN AND OUR PRI NCI PAL, M5,

7 | SON AND A SPECI AL THANKS TO -- HE' S NOT HERE, MR MEL

8 FIELDS, WHO ALSO HELPS OQUT WTH OUR CHESS TEAM WE DI D NOTHI NG
9 S OF, LIKE SEVERAL PEOPLE HAVE SAI D, THE | MPOSSI BLE. AND
10 LIKE THE PRESI DENT OF THE MARYLAND CHESS ASSOCI ATI ON, TOM

11 MARA AT SEVERN HI GH SCHOOL TOLD US TO LET TH S -- BECAUSE
12 THIS 1'S SOVETH NG YOU LL NEVER DO AGAI N, PROBABLY. AND IT'S
13 LIKE, TO BE NATI ONAL CHAMPI ONS, THAT'S I NSANE. | JUST WANT TO
14 SAY THANKS.

15

16 COUNCI LMEMBER KNAPP: THANK YQU.

17

18 PHOTOGRAPHER: EVERYBCODY | N HERE FOR. ..

19

20 ERT YOUNGBLOOD: YEAH, VWE WANT TO GET EVERYBODY IN FOR A

21 ZICIE SHOT. LET'S GO DEBRA, WE CAN' T SEE YOU. LOOK AT BO.

22

w

COINCI LMEMBER LEVENTHAL: CLYDE, MAKE SURE EVERYBODY CAN BE
SEEN.
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1 PHQTOGRAPHER: OKAY, |F YOU CAN GET | NTO THREE ROWS.
2
3 ERT YOUNGBLOOD: THREE ROWS, SHORT PECPLE | N THE FRONT.
4 FCJI;/ERLAPPI NG VO CES ]
5
6 ERT YOUNGBLOCOD: GOT EVERYBODY | N? MAKE SURE EVERYBODY - -
7 ;AR?Ir SEE MARY.
8
9 COUNCI LMEMBER LEVENTHAL: CAN EVERYBODY' S FACE BE SEEN? OKAY.
10
11 COUNCI LMEMBER KNAPP: LOOKS LI KE WE' RE PART OF THE TEAM GEORGE.
12
13 COUNCI LMEMBER LEVENTHAL: GREAT, WONDERFUL. ALL RI GHT.
14
15 NCI LMEMBER KNAPP: GOOD WORK, THANK YOU ALL FOR COM NG OUT
16 \C/]ZJ:Y MUCH. [ APPLAUSE ]
17
18 COUNCI L PRESI DENT PEREZ: ALL RI GHT! CONGRATS. MY GOD, MY CHESS
19 TEAM HAD SI X PEOPLE ON IT. | DON T KNOW WHAT YOU GUYS ARE
20 DO|NG
21
22 NCI LMEMBER LEVENTHAL: OH, YEAH. THANK YOU. | WANTED JUST TO
3 ACKNOANLEDGE THE WORK OF PATTY VI TALE RAPP OF MY STAFF WHO I S
AL$O A PROUD NORTHWEST PARENT.
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1 SPEAKER: CHESS PLAYER? [ SPEAKER NOT UNDERSTOOD ]
2
3 SPEAKER YOU GUYS ARE BI G
4
5 COPNCI L PRESI DENT PEREZ: CLEARLY, THEY ARE WEI GHT- LI FTI NG YES,
6 OKAY. MS. LAUER, GOOD MORNI NG
7
8 LINDA LAUER THE CONSENT CALENDAR THI' S MORNI NG HAS TWOD
9 ADDI TI ONAL | TEMS. | NTRODUCTI ON OF SPECI AL APPROPRI ATI ON FOR
10 THE SCHOOL' S CAPI TAL BUDGET, A.L.ARF., 1.5 MLLION FOR
11 PU SE OF LAND FOR DOWNCOUNTY CONSORTI UM ELEMENTARY SCHOOL.
12 PUBLI C HEARI NG MAY 10TH AT 1:30. AND THEN | NTRODUCTI ON AND
13  SU$PENSI ON OF RULES SO THAT WE CAN ACT TODAY ON A RESOLUTI ON
14 TO|APPROVE REVI SED PARTI ES OF THE MONTGOMERY COUNTY PUBLI C
15 SCHOOLS FY06 STATE CAPI TAL | MPROVEMENTS PROGRAM AND THEN
16 LAJER TH'S MORNI NG, AS SOON AS WE COVPLETE THE COVPENSATI ON
17 DI $CUSSI ON, VE' RE ADDI NG A DI SCUSSI ON OF COUNTY EXECUTI VE' S
18 BUDGET ADJUSTMENTS, THANK YOU.
19
20 COUNCI L PRESI DENT PEREZ: THANK YOU, WE LOOK FORWARD TO THAT
21 DI $CUSSI ON. [ LAUGHTER ]
22
3. COUNCI L PRESI DENT PEREZ: OKAY, APPROVAL OF M NUTES?
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CLIRK: WE HAVE M NUTES OF APRIL 7TH, 11TH AND 12TH FOR

ROVAL.

SPEAKER: SECONDED.

COUNCI L PRESI DENT PEREZ: MOVED AND SECONDED. ALL THOSE I'N

OR SI GNI FY BY RAI SI NG YOUR HAND. UNANI MOUS. THERE ARE NO
[1 TI ONS SO WE CAN MOVE TO THE CONSENT CALENDAR. THERE ARE

TWD ADDENDA TO CONSENT CALENDAR. THEY WERE ON YOUR DESK, | TEMS

AND D.

SPEAKER: APPROVAL - -

COUNCI L PRESI DENT PEREZ: TH' S, THE | TEMS.

COUNCI LMEMBER PRAI SNER: OH, THE | TEMS.

N R
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COINCI L PRESI DENT PEREZ: YEAH, |'M SORRY. THEY WERE JUST- -
A

AR F., AS| SAID TO MR SILVERVMAN, IS MY FAVORI TE ACRONYM
THE COUNTY GOVERNMENT. WHEN | PURCHASE A DOG, |'M GO NG TO
IE HMAL ARF HERE AL ARF COME ONAL ARF COE ON

YOU KNOW SERI QUSLY. [ LAUGHTER ]

DO.

COUNCI LMEMBER DENI'S: | M GHT GET YOU A DOG JUST TO SEE | F YOU
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COUNCI L PRESI DENT PEREZ: YEAH.

COUNCI LMEMBER FLOREEN: | HAVE A DOG YOU CAN HAVE.

COUNCI L PRESI DENT PEREZ: YEAH. COMVE ON, A L. A R F. COVE ON
YEAH. ANYWAY, MS. PRAI SNER

NCI LMEMBER PRAI SNER: | HAVEN T HAD A CHANCE TO SEE THE

ADDENDUMS SO | RESERVE THE RI GHT TO MAKE COMMENTS | F | HAVE

THEM LATER ON THOSE | SSUES.

COUNCI L PRESI DENT PEREZ: AMEN.

COUNCI LMEMBER PRAI SNER: THANK YOU, MR, SPEAKER.

NCI L PRESI DENT PEREZ: YES, OKAY. W TH THAT CAVEAT I N M ND,
ALL THOSE I N FAVOR OF THE CONSENT CALENDAR, SI GNIFY BY RAI SI NG
THEI R RAI SE HANDS. UNANI MOUS. WE CAN MOVE TO LEGQ SLATI VE
SE$SION. IS THERE A LEGQ SLATI VE JOURNAL, MADAM CLERK?

CLERK: WE HAVE THE JOURNAL OF APRIL 5TH AND 12TH FOR APPROVAL.

SPEAKER: MOVE THAT.
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COUNCI L PRESI DENT PEREZ: OKAY. MOVED AND | THINK I T WAS
SECONDED. ALL THOSE IN FAVOR SI GNI FY BY RAI SI NG THEI R HANDS.

AY, UNANI MOUS. | NTRODUCTI ON OF BILLS, BILL 11-05? DI D YOU
E A QUESTION, MR SUBI N?

CO’I:INCI LMEMBER SUBI N: ACTUALLY I'T WAS Ms. FLOREEN HAD | T BUT
| 1

WTH HER ON THI S.
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NCI LMEMBER FLOREEN: MR, PRESI DENT, W TH RESPECT TO THE
ENT CALENDAR, | TEM NUMBER D ON THE ADDENDUM | NCLUDED A
EST TO SUSPEND THE RULES OF PROCEDURE TO ALLOW | MVEDI ATE

[1 ON.

COUNCI L PRESI DENT PEREZ: YEAH, CAN WE DO THAT ALL I N ONE?

COUNCI LMEMBER FLOREEN: SO, | WANTED TO MAKE SURE THAT THAT WAS
| NELUDED | N THE MOTI ON FOR PURPOSES OF CLARITY.

COUNCI L PRESI DENT PEREZ: | T WAS. YES. | T WAS.

COUNCI LMEMBER FLOREEN:  GOQD.

COUNCI L PRESI DENT PEREZ: A NEW-- YES, |IT WAS. THANK YQU,

05,

THOUGH, FOR PO NTI NG THAT QUT. WE WERE TALKI NG ABOUT BI LL 11-

COLLECTI VE BARGAI NI NG CORRECTI ONS DEPARTMENT. SERGEANTS,

is transcript has been prepared from television closed captioning and is not certified 12
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SPONSORED BY THE COUNCI L PRESI DENT AT REQUEST OF THE COUNTY
EXECUTI VE. PUBLI C HEARI NG I S SET FOR JUNE 14TH, 2005 AT 1:30
P. MR SUBIN DI D YOU HAVE A COMMENT?

COUNCI LMEMBER SUBIN: NO, "M SCORRY.

NCI L PRESI DENT PEREZ: OKAY. DI STRI CT COUNCI L SESSI ON,
AGENDA | TEM 4A, REMEDI AL MAP AMENDMENT G- 835 TO RECLASS| FY
PROPERTY FROM THE COUNTY | NN ZONE TO THE R D. T. ZONE.

RAlPH WLSON: DO YOU HAVE A RESOLUTI ON FOR THAT PURPCSE | N

F OF YQu?

COUNCI L PRESI DENT PEREZ: YES, WE DO

PH WLSON. TH S | S THE PROCESS YOU PUT I N PLACE A VWHI LE

AND THI S | S THE FI RST APPLI CATI ON UNDER THAT PROCESS.

NCI L STAFF HAS RECOMVENDED AND APPROVED ALL. SO DI D THE

NNI NG BOARD, PLANNI NG STAFF AND THE THREE BASI C CRI TERIA I N
ORDI NANCE WHI CH THI S APPLI CATI ON CONFORMS TO. SO, ALL

| ES RECOMVENDI NG APPROVAL. THERE WAS NO OPPCSI TION. I T

| RES FI VE VOTES FOR APPROVAL.

KER: MOVE APPROVAL.
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1 SPEAKER: SECONDED.
2
3 COYNCI L PRESI DENT PEREZ: MADAM CLERK, PLEASE CALL THE ROLL:
4
5 CLERK: MR DEN S?
6
7 COUNCI LMEMBER DENI' S:  YES.
8
9 CLERK: MS. FLOREEN?
10
11  COUNCI LMEMBER FLOREEN: YES.
12
13 CLERK: MR SUBI N?
14
15 COUNCI LMEMBER SUBI N:  YES.
16
17 CLERK: MR S| LVERVAN?
18
19 COUNCI LMEMBER S| LVERVAN: YES.
20
21 CLERK: MR KNAPP?
"u2|,|2
COUNCI LMEMBER KNAPP:  YES.
CLERK: MR. ANDREWS?
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1
2 COUNCI LMEMBER ANDREWS: YES.
3
4 CLERK: MS. PRAI SNER?
5
6 COUNCI LMEMBER PRAI SNER  YES.
7
8 CLERK: MR LEVENTHAL?
9
10 COUNCI LMEMBER LEVENTHAL: YES.
11
12 CLERK: MR PEREZ?
13
14 COUNCI L PRESI DENT PEREZ: YES. PASSES NI NE- NOTHI NG
15
16 COUNCI LMEMBER PRAI SNER: MR PRESI DENT?
17
18 COUNCI L PRESI DENT PEREZ: YES?
19
20 COUNCI LMEMBER PRAI SNER: PO NT OF PERSONAL PRI VI LEGE?
21
22 COPNCI L PRESI DENT PEREZ: OF COURSE.

COUNCI LMEMBER PRAI SNER: | D LI KE TO ACKNOALEDGE THE PRESENCE
I N THE AUDI ENCE OF OUR NEVEST MONTGOMERY COUNTY COUNCI L STAFF

is transcript has been prepared from television closed captioning and is not certified 15
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MENVBER KATHLEEN BOUCHER WHO JO NS US AFTER A STELLAR CAREER

W TH THE | NTERGOVERNMENTAL AFFAI RS OFFI CE BUT ALSO BEFORE THAT
W TH LEG SLATI VE SERVI CES | N ANNAPOLI S. AND | KNOW SHE' S GO NG
TO|BE A FANTASTI C ADDI TION. |' M WORRI ED ABOUT

| NJERGOVERNIVENTAL RELATI ONS. WHEN WE DO THAT BUDGET |' M SURE
MELANIE'S GO NG TO COMVE IN HERE WTH A LONG FACE BUT I T'S GOCOD
TO|SEE KATHY. | FIRST MET Ms. BOUCHER WHEN SHE WAS THE STAFF

PERSON -- ONE OF THE KEY STAFF PERSONS ON THE THORTON

COTM SSION. SO, THERE WERE MANY WEDNESDAY AND MONDAY
AFTERNCONS THAT WE SPENT TOGETHER DURI NG THAT Tl ME PERI OD.

" YE NEVER KNOMWN HER TO BE ANYTHI NG OTHER THAN AN OUTSTANDI NG
PUBLI C SERVANT.

NCI L PRESI DENT PEREZ: THANK YOU FOR PO NTI NG THAT OUT. |
DD NOT -- | WAS LOOKING TO M LEFT AND | DIDN T LOOK TO MY
RI TODAY, OTHER THAN TO SEE My GOOD FRI END, MARVI N - -

CINCI LMEMBER DENI' S: THEY OFTEN SAY THAT ABOQUT YOU, MR
PRESI DENT.

COUNCI L PRESI DENT PEREZ: | KNOW | T WAS METAPHORI CAL. | T WAS
METAPHORI CAL. .. BUT ACTUALLY I N SOVE RESPECTS KATHLEEN STARTED
FOR US A NUMBER OF MONTHS AGO BECAUSE SHE TOOK SUCH GOOD CARE

OFIUS DURI NG THE SESSION. AND | FOUND HER TO BE REMARKABLY
RESPONSI VE, AS WAS MELANI E AND THE ENTI RE STAFF. BUT I T S
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zt:T TO HAVE YOU ON BOARD. AND | SERVE ON THE THORNTON

SSI ON ON ADULT EDUCATION SO | HOPE THAT | CAN PI CK YOUR
Al N FOR | DEAS ON THAT. OUR NEXT MEETING | S AT 12 O CLOCK

TADPAY. SO, |'M LOOKI NG FORWARD TO PI CKI NG YOUR BRAI N.

[HLEEN BOUCHER: ABOQUT THE G C. I.

COUNCI L PRESI DENT PEREZ: YEAH. WE' RE HAVI NG A DI SCUSS THI S

[ERNOON ABOUT THE G C. 1. FOR ADULT EDUCATI ON. YOU VE BEEN TO
AT Mol E?

[HLEEN BOUCHER: | HAVE A FORMULA FOR YOU.

NNN R R R R R
N B O © 0 N o o >~

VR,

w

us

NCI L PRESI DENT PEREZ: THAT'S RI GHT. SO WE CAN PUT ANOTHER

THING I N THERE THAT HAS NO MEANI NG | N PRACTI CE. COKAY. |'M
SORRY, MR SUBIN, | SHOULDN T HAVE SAI D THAT PROBABLY, RI GHT?

COINCI LMEMBER SUBI N: NO, | TH NK WE SHOULD ALL SAY SOMETHI NG
LI

E THAT, MAYBE | T' LL BE HEARD.

COUNCI L PRESI DENT PEREZ: YEAH WELCOME BACK TO OUR GOCD FRI END,

SUBIN, WHO I S A LI TTLE UNDER THE WEATHER BUT IS BACK W TH
I N GREAT HEALTH.

COUNCI LMEMBER SUBI N THANK YQU, MR, PRESI DENT.
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1

2 NCI L PRESI DENT PEREZ: AND AS | MENTI ONED TO H M PRI VATELY
3 THE COUNCI L VOTED AFTER AN HOUR- LONG DEBATE 5-3 TO WSH H M A
4  SPEEDY RECOVERY. [ LAUGHTER ]

5

6 NCI LMEMBER SUBIN: | F | HAD BEEN HERE I T M GHT HAVE BEEN A
7 'CI':IOI VOTE AGAI N.

8

9 COUNCI L PRESI DENT PEREZ: YEAH. AND WE DEFEATED THE MOTI ON FOR
10 RE | DERATI ON, SO -- OKAY. MR FARBER, WE ARE ON AGENDA | TEM
11 NUMBER 5 AND IT IS 9:45. WHAT CAN | SAY? WE' RE ON A ROLL HERE.
12 ENSATI ON AND BENEFI TS.

13

14 STEVE FARBER: WELL, THE MANAGEMENT AND FI SCAL POLI CY COWM TTEE
15 HA$ REPORTED AND MR DENIS IS LEAD COUNCI L MEMBER FOR

16 PERSONNEL.

17

18 NCI L PRESI DENT PEREZ: YES. |'M GO NG TO TURN TO QUR LEAD
19 ZIjNCI L MEMBER

20

21 NCI LMEMBER DENI' S: THANK YOU, MR, PRESI DENT. THANK YQU,

22 NMADAM CHAI R. AND THANK YQU, AS ALWAYS, TO OUR EXCELLENT STAFF

DI RECTOR, STEVE FARBER FOR THE WORK THAT HE PUT I NTO THI S
PACKET AND FOR OTHER MEMBERS AS WELL. AS LEAD MEMBER FOR
PERSONNEL |' M PLEASED TO REPORT THAT THE MANAGEMENT AND FI SCAL
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1 POLI CY COWM TTEE HAS A UNANI MOUS RECOMMVENDATI ON ON ALL OF THE
2 | TEVMS BEFORE US. | THI NK PERHAPS WE ARE AT THE PO NT IN THE
3 BUDGET PROCESS WHERE WE' RE ALL STARTI NG TO PLAY CHESS AS
4 OPPCSED TO CHECKERS -- [ LAUGHTER ]
5
6 NCI LMEMBER DENI'S: AND THI S | S AN APPROPRI ATE | TEM TO KI CK
7 THINGS OFF. | TEM NUMBER ONE REFERS TO THE PAY CHANGES, THE
8 RE NDATI ONS. AND AS | SAY, ALL THESE WERE UNANI MOUSLY
9 APIPROVED BY THE COWM TTEE. FOR THE COUNTY GOVERNMENT THE
10 TTEE SUPPORTED FUNDI NG FOR FYO06 | NCREVMENTS AND GENERAL
11 WAGE ADJUSTMENTS REQUESTED FOR M C. G E. O, THE FI RE FI GHTERS,
12 THE PCLI CE, THE POLI CE MANAGEMENT AND UNREPRESENTED EMPLOYEES.
13 | ' T PARTI CULARLY LI KE THAT PHRASE, UNREPRESENTED. BUT
14 THERE IT IS | T SOUNDS LI KE A NOVEL BY EM LE ZOLA OR FYODOR
15 TOYEVSKY OR WHATEVER. BUT | GUESS WE REPRESENT THE
16 UNREPRESENTED. THEY' RE REPRESENTED BY SOVEONE BUT NEVERTHELESS,
17 THEY' RE REFERRED TO AS THE UNREPRESENTED. WE ALSO SUPPORTED
18 FUNDI NG FOR THE | NCREMENTS FOR FY06 AND GENERAL WAGE
19 ADJUSTMENTS FOR THE FI REFI GHTERS, FI RE AND RESCUE MANAGEMENT,
20 AS|REFLECTED I N THE FI RST YEAR OF THE NEW THREE- YEAR CONTRACT.
21 THAT IS A MORE EXTENSI VE SUBJECT OF OUR NEXT | TEM WE ALSO
22 APPROVED THE PROPOCSED FY06 SALARY SCHEDULES FOR THE
3. UNREPRESENTED EMPLOYEES, M C. G E. O, THE FI REFI GHTERS, FI RE
AND RESCUE MANAGEMENT, THE PCLI CE, POLI CE MANAGEMENT, DEPUTY
SHERI FFS, SHERI FFS MANAGEMVENT, MANAGEMENT LEADERSHI P SERVI CE,
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(. E ON THE H GHER END AND SEASONAL EMPLOYEES. THE NEXT | TEM
2 AND I'M ON PAGE TWO NOW THE SECOND BULLET, MAY BE ONE OF THE
3 | NTERESTI NG | TEM5S THAT WE HAVE BEFORE US. AGAIN, THE

4 TTEE' S RECOMVENDATI ON | S UNANI MOUS, BUT THI S DEALS W TH
5 PERFORMANCE PAY FOR THE SO CALLED UNREPRESENTED. THI S WAS AN
6 EXCELLENT | DEA THAT WAS PRESENTED TO US BY THE COUNTY

7 EXECUTI VE. HOANEVER THE COUNTY EXECUTI VE THEN RECOMMENDED THAT
8 WE|DELAY | MPLEMENTATI ON. MY VI EW OF THE SI TUATI ON, AS |

9 EXPRESSED TO THE COWMM TTEE, IS ANYTH NG WORTH DA NG | S WORTH
10 DC]TNG NOW AND | WOULD LI KE TO SEE TH S | MPLEMENTED AS

11 OR|G NALLY PROPCSED RATHER THAN I N FYO7. HOWEVER, THE

12 TTEE DI D AGREE AND WE WERE UNANI MOUS TO PUT A PLACEHOLDER
13 FOR THIS ITEM VWH CH IS $425, 000 ON THE RECONCI LI ATION LI ST TO
14 | MPLEMENT THE PROGRAM I N FY06. FOR THE PLANNI NG BOARD V\E

15 SUPPORTED FUNDI NG FOR THE PAY CHANGES REQUESTED FOR M C. G E. O
16 F MONTGOMERY CCOLLEGE WE SUPPORTED FUNDI NG FOR PAY CHANGES

17 REQUESTED FOR FACULTY AND ALSO SUPPORTED FUNDI NG W THI N THE

18 LEGE BUDGET FOR PAY CHANGES FOR OTHER REPRESENTED AND

19 UNREPRESENTED EMPLOYEES. FOR THE SCHOOL SYSTEM WE SUPPORTED
20 FUNDI NG FOR THE PAY CHANGES REQUESTED FOR ALL THE UNITS. FOR
21 THE SANI TARY COW SSI ON WE SUPPORTED FUNDI NG FOR THE AGENCY

22 PAY | NCREASES REQUESTED | N PREPARATI ON FOR THE BI COUNTY

%

TING ON | TEM TWO ON BOTTOM OF PACGE TWO, I N THE RETI REMENT
M WE REVI EVED | SSUES CONCERNI NG THE COUNTY GOVERNVENT
RET|I REMENT PROGRAM | NCLUDI NG ACTUARI ALLY DETERM NED COUNTY
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1 CONTRI BUTI ON TO THE DEFI NED BENEFI T EMPLOYEES' RETI REMENT

2 SY$TEM THE EVER- POPULAR E. R S., AND AMOUNT FCOR THE DEFI NED

3 RI BUTI ON, RETI REMENT SAVI NGS PLAN, THE EVER- POPULAR R. S. P.
4 OUR RECOMMENDATI ONS ARE TO APPROVE THE RECOMMENDED FY06 COUNTY
5 RI BUTI ON, TO APPROVE THE FY06 BUDGETS FOR THE THREE

6 REJI REMENT PLANS. | TEM THREE, THE COUNTY GOVERNVENT

7 ENSATI ON- RELATED N. D. A''S, NON DEPARTMENTAL ACCOUNTS. THESE
8 | UDE FI VE THAT WE HAD TO REVI EW THE JUDGES’ RETI REMENT

9 RI BUTI ON, THE STATE PCSI TI ON SUPPLEMENT, THE STATE

10 REJI REMENT CONTRI BUTI ON, GROUP | NSURANCE FOR RETI REES AND

11 ENSATI ON FOR EMPLOYEE BENEFI TS ADJUSTMENTS. OUR

12 RE NDATI ONS, AGAI N UNANI MOUS, TO APPROVE THE FI RST THREE,
13 THAT IS FOR THE JUDGES’ RETI REMENT CONTRI BUTI ONS, STATE

14  PO$I TI ON SUPPLEMENT, AND STATE RETI REMENT CONTRI BUTI ON, WHI CH
15 REKFLECT THE ANNUAL COUNTY OBLI GATI ONS. SECONDLY, TO APPROVE

16 THE GROUP | NSURANCE FOR RETI REES CONSI STENT W TH THE

17 RE NDATI ONS THAT WE HAVE ON GROUP | NSURANCE AND TO APPROVE
18 THE COVPENSATI ON AND EMPLOYEE BENEFI TS ADJUSTMENT, | NCLUDI NG
19 THE COVPONENT PARTS THAT ARE LI STED IN CI RCLE 11. | TEM NUMBER
20 4, |[FOR THE FYO6 GROUP | NSURANCE, OUR RECOMMENDATI ONS | NCLUDE
21 TO|SUPPORT THE AGENCY GROUP | NSURANCE FUNDI NG REQUESTS FOR

22 BOJIH ACTI VE EMPLOYEES AND RETI REES, TO SUPPCORT THE AGENCY' S

w

CONTI NUI NG EFFORTS TO | MPLEMENT PROVI SI ONS OF RESOLUTI ON 15-

454. 1'M SURE THAT' S KNOWN TO EVERYONE, POLI CY GUI DELI NES FOR
GENCY GROUP | NSURANCE PROGRAMS. THE LAST PAGE OF THE PACKET,
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1 ON|PAGE FOUR, WE ALSO APPROVED FOR THE COUNTY GOVERNMENT THE
2 RECOMVENDED EXPENDI TURES OF THE EMPLOYEE HEALTH BENEFI T SELF-
3 I NJURANCE FUND. THESE EXPENDI TURES ARE REFLECTED I N THE OFFI CE
4 OF|HUMAN RESOURCES. THE OTHER COMPENSATI ON | SSUES | NCLUDE
5 SUPPORT FOR EMPLOYEE AWARDS AND TUI TI ON ASSI STANCE. OUR
6 REL\/NENDATI ON I'S TO APPROVE THE REQUESTS AND FI NALLY, AS
7 NO[ED IN THE BOTTOM OF THE PACKET, MRS. PRAI SNER TOOK THE LEAD
8 IN|CALLING A COW TTEE MEETING THI S SUMVER, TIME TO BE
9 DE[ERM NED, WHEN VE W LL HOLD A FORUM ON PRODUCTI VI TY
10 | MPROVEMENT | N THE SERVI CES SECTOR SO THAT CONCLUDES THE
11 RENICRT. AND MR FARBER, |F YOU CARE TO ADD ANYTHI NG THAT WOULD
12 BE|FI NE.
13
14 COUNCI L PRESI DENT PEREZ: Ms. PRAI SNER?
15
16 NCI LMEMBER PRAI SNER: THANK YOU, | THINK MR DENI S HAS DONE
17 A EINE JOB OF SUWARI ZI NG ALL OF THE COWM TTEE DI SCUSSI ON AND
18 THE COVM TTEE RECOMMENDATI ONS. THERE' S JUST A COUPLE OF
19 NTS I'D LIKE TO MAKE AS A MEMBER OF THE COWM TTEE. |
20 | NUE TO BELI EVE THAT THE | NFORVATI ON THAT WE RECEI VE FROV
21 THE AGENCI ES | S EXTREMELY USEFUL WHEN WE LOOK AT NOT JUST THE
22 RE NDATI ONS FOR COVPENSATI ON BUT THE PERSONNEL COVPLEMENT

w

| NFORVATI ON. AND | THI NK THAT THE COUNCI L NEEDS TO WORK MORE
ESSI VELY | N HOW WE USE THAT | NFORVATI ON, HAVI NG RECEI VED
THAT MATERI AL. AND THEN USI NG THAT TO ElI THER PRQJECT COSTS BUT
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5O TO PRQJIECT | SSUES THAT MAY SURFACE, LIKE THE AG NG OF OUR
AFF AND THE | MPLI CATI ONS FROM A STANDPO NT OF THE NEXT CADRE
LEADERSHI P ACRCSS | NDI VI DUAL AGENCI ES. THE SECOND | S THAT
S VERY HARD TO PULL TOGETHER TOTAL COMPENSATI ON | NFORVATI ON
THAT VWHEN YOU RE LOOKI NG AT WHAT THE -- THE VALUE OF VWHAT

THE COUNTY OFFERS IN I TS VARI QUS AGENCI ES, WHEN YOU LOOK AT

AVE VALUE, WHEN YOU LOOK AT HEALTH BENEFI T VALUE, WHEN YQU

LOPK AT RETI REMENT VALUE AND YOU LOOK AT HOURS WORKED, ET

[ERA, AS WELL AS SALARY AND HOW FAST FOLKS CAN MOVE UP THE

STEPS THAT MAY BE ASSOCI ATED W TH CERTAIN POSI TIONS. I T'S HARD

REALLY GET A PI CTURE VHEN YOU ONLY LOOK AT WHATEVER WAS THE

PERCENTAGE SALARY | NCREASE, VWHI CH | S WHAT | S USUALLY WHAT ONE

ES | N THE NEWBPAPERS AND ONE SEES HI GHLI GHTED | N THE REPORTS,

THER FROM THE EXECUTI VE OR FROM THE DI FFERENT AGENCI ES. SO |
THINK WE NEED TO CONTI NUE TO WORK ON THE TOTAL COVPENSATI ON

bUE AND THE DEVELOPMENT OF BENCHMARKS W TH OTHER ENTI TI ES,

LI IE OTHER COUNTY GOVERNMVENTS AND THE PRI VATE SECTOR, WHERE

RE ARE COVPARABLE PCSI TI ONS TO BE ABLE TO UNDERSTAND HOW W\E

T FROM A STANDPO NT OF REPORTI NG BOTH TO THE TAXPAYERS, WHO

Apri
1 ALS
2 ST4
3 OF
4 |IT
5 SO
6
7 LE4
8
9 CE]
10
11 TO
12
13  SEE
14 E
15
16 1SS
17
18 TH
19 FI
20 A
21
22

w

LI

ACTUALLY WRI TI NG THE BI LL, AND TO OUR EMPLOYEES AND TO

OTHERS WHO M GHT BE | NTERESTED | N BECOM NG EMPLOYEES I N THE

NTY, WHAT THE VALUE OF BEI NG AN EMPLOYEE OR THE BENEFI TS OF

BEIING AN EMPLOYEE FOR THE SEPARATE ENTI TI ES -- WHAT THEY' RE

E WHEN YOU LOOK AT TOTAL COVPENSATI ON. THE OTHER FACT | S

THAT | F YOU LOOK AT ALL OF THI S | NFORVATI ON VE ARE | N NO AREA,
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1 | TH NK, AT THE LOWEND OF THE TOTEM POLE FROM A STANDPO NT OF
2 SALARY AND COVPENSATI ON. THAT MEANS THAT WE VALUE OUR

3 EMPLOYEES ACRCSS THE AGENCI ES AND THAT WE PAY THEM

4  APPROPRI ATELY. BUT WHEN YOU RE AT THE H GHER END OF THE

5 SPECTRUM VH CH IS WVHERE WE TEND TO BE, AND WHEN YOU GO

6 TH THE DI FFERENT DEPARTMENT BUDGETS, AS THE COUNCI L

7 NMENMBERS ARE BEG NNI NG TO DO, YOU WLL SEE THAT THE SI GNI FI CANT
8 AMDUNT OF THE | NCREASES I N THE BUDGETS OF THE | NDI VI DUAL

9 DERARTMENTS ARE I N THE WAGES, SALARI ES AND BENEFI TS AREAS,

10 WHICH MEANS THAT THERE IS LI TTLE I N THE OTHER CATEGORI ES. |

11  THINK FROM A STANDPO NT OF THE COUNTY, THAT'S WHY | WANT TO

12 SPEND SOVE TI ME -- GREATER TI ME TALKI NG ABOUT PRCDUCTI VI TY. WE
13 I NJOUR FI SCAL PLAN DO NOT EVEN SHOW THAT | SSUE AS AN

14  AS$UMPTI ON OF SOVE SAVI NGS OR SOVE EFFI CI ENCY ANYMORE. AND |

15 K THAT THE | NDI VI DUAL DEPARTMENTS NMAY BE ABSCRBI NG SOME

16 C:J:/I'VS AND THEY CATEGCORI ZE THAT AS PRODUCTIVITY BUT | T REALLY
17 1SN T AT THE LEVEL THAT | TH NK WE NEED TO BE OVER THE LONG

18 AND THAT'S WHY | WANT TO HAVE THI S DI SCUSSI ON W TH

19 | CE | NDUSTRY, PRI VATE SECTOR FOLKS TO BEG N TO UNDERSTAND
20 THEY ADDRESS THE | SSUES OF PRODUCTI VI TY OR WHAT CHO CES

21 THEY MAKE WHEN THEY ARE LOCKI NG AT BOTH PRQIECTI NG NUMBERS OF
22 EMPLOYEES AND PROQJECTI NG THE COST OF THOSE EMPLOYEES. THE

w

REALITY IS THAT WTH THE LEVELS | N DOLLARS THAT WE ARE ABOUT
I NITH 'S COUNTY AT THFS PO NT, | BELIEVE | T PUTS ADDI TI ONAL
PROCGRAM AND ADDI TI ONAL FUNDI NG FOR PROGRAM AT RI SK UNLESS WE
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1 LOPK AT PRODUCTI VI TY AT THE SAME TI ME. THERE ARE WONDERFUL
2 PRPGRAMS OUT THERE THAT HAVE WORKED EFFECTI VELY | N GOVERNMENT
3 ENJITIES, LIKE GAIN-SHARI NG I NI TI ATI VES, OWNERSHI P BY
4 | NDI VI DUAL AGENCI ES OF SOVE OF THE SAVI NGS, COLLECTI VELY
5 WJIKI NG W TH OUR EMPLOYEES, WHOM | BELI EVE KNOW BETTER THAN
6 ANYONE WHERE THERE | S EFFI Cl ENCY AND HOW OPERATI ONS ARE | N
7 VHATEVER FUNCTI ON THEY PERFORM BUT | F YOU ARE GO NG TO PAY AT
8 THE LEVELS THAT WE ARE AND CONTI NUE TO DO SO AND THOSE ARE
9 Ju NT CALLS AND |' M NOT QUESTI ONI NG THOSE JUDGVENT CALLS,
10 BU[ THE PONT IS, IF YOU RE GO NG TO PAY AT THAT LEVEL, WE ARE
11 GOING TO HAVE FEWER EMPLOYEES, WH CH MAKES PRODUCTI VI TY A
12 MAJOR I SSUE I N THE LONG RUN. SO THAT -- AND VWE NEED TO
13 | NUE TO LOOK COLLECTI VELY W TH OQUR EMPLOYEES, W TH THE
14 GENERAL PUBLI C AND OURSELVES AND THE LEADERS OF THE DI FFERENT
15 AGENCI ES AT HOW WE CAN APPROACH THESE | SSUES, BEING FAIR TO
16 OUR EMPLOYEES, FAIR TO OUR TAXPAYERS AND REASONABLE | NTO WHAT
17 WE|CAN ASSUME | N THE FUTURE.
18
19 COUNCI L PRESI DENT PEREZ: MR SUBI N?
20
21 NCI LMEMBER SUBI N: THANK YOU, MR PRESIDENT. | DON T KNOWIF
22 ::r S 1S GO NG TO BE THE TI ME TO REALLY GET | NTO THESE | SSUES,
3. BUJ | UNDERSTAND THE | SSUES ON PRODUCTI VI TY. THE PROBLEM I

HAYE W TH USI NG PRODUCTI VITY -- AND |'M NOT REALLY SURE THERE

RE ANY OTHER MEASURES YOU CAN USE, BUT | THINK I T'S
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1 PREBLEMATIC. FIRST OF ALL, |'VE ALWAYS HAD A REAL PROBLEM W TH
2 CCRA]: BENEFI T ANALYSI S BECAUSE YOU CAN TURN | T AROUND ANY WAY
3 YOU WANT AND WHAT ARE THE BENEFI TS YOU RE LOOKI NG FOR? YOU CAN
4 K(EJIP REDEFI NI NG THE BENEFI TS AND END UP W TH A DI FFERENT
5 RE$ULT. YOU CAN SAY, WELL, HERE' S THE BENEFI T THAT WE WANT AND
6 THE BENEFIT I'S GO NG TO | MPACT VERY FEW PEOPLE AND I T'S GO NG
7 TO|BE COSTLY. BUT THAT' S THE ROUTE THAT YOU WANT TO GO. THE
8 CO$TS CAN BE SMALL AND THE BENEFI TS BE GREAT BECAUSE IT'S
9 EA$I ER TO HAVE AN | MPACT. AND THEN |'M NOT SURE, AS HARD AS |
10 HAYE TRIED OVER THE YEARS TO FI GURE OUT, HOW DO YOU MEASURE
11 THE PRODUCTI VITY OF A Fl REFI GHTER? OR OF A PATROL OFFICER? IS
12 I T|THE NUMBER OF FI RES THEY' VE PUT QUT? WELL, YOU KNOW YES,
13 I T|S THE NUMBER OF FI RES THEY' VE PUT OUT BUT THAT IS ALWAYS
14 GO|NG TO DEPEND ON THE BEHAVI OR OF PECPLE I N THE STREET AND
15 NO[ THE FI REFI GHTERS THEMSELVES. AND THE MORE AGED YOU HAVE I N
16 YOUR POPULATION, THE MORE E. M T. S AND PARAMEDI CS YOU HAVE OUT
17 T:IRE AND PER- PERSON, PER PARAMEDI C OR E. M T. THE PRODUCTI VI TY
18 MAY NOT GO UP BUT THE NUMBER OF LIVES SAVED | S GO NG TO GO UP.
19 AND THE REAL | SSUE MAY NOT BE A FI REFIGHTER OR THE E. M T.,
20 1 T|S WHAT ARE THE HEALTH PRACTI CES OF PEOPLE, WHAT IS GO NG ON
21 OUl THERE THAT IS GO NG TO CAUSE A NUMBER OF PEOPLE GETTI NG
22 SI¢K TO GO UP OR GO DOWN. RESPONSE TI MES ARE GO NG TO VARY ON

w

Dl FFERENT | SSUES. AND OUR PATROL OFFI CERS -- | REMEMBER DA NG
A $TUDY A NUMBER OF YEARS AGO AND SOVE RESEARCH ON CRI ME AND A
NUMBER OF OFFI CERS OUT THERE | N DI FFERENT CI TI ES ACROSS THE
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COUNTRY. AND THERE WAS JUST NO COMVONALI TY. WHAT DO YOU LOOK
AT? DO YOU LOOK AT BURGLARY? DO YOU LOCK AT MJURDERS? AND THE
Bl & | SSUE ALWAYS SEEMED TO BE SOCI CECONOM CS AND STATE OF THE
ECONOW AT THE TIME. SO VWH LE | WLL CONCEDE THAT | DON T
KNOW OF ANY OTHER WAY TO LOOK AT THI NGS OTHER THAN

P | VITY THERE ARE A NUMBER OF AREAS VWHERE | WOULD
QUESTION I TS VALIDI TY I N TERVM5 OF MAKI NG A DECI SI ON ON VWHERE
YU GO

COUNCI L PRESI DENT PEREZ: THANK YOU, MR, SUBIN. MR KNAPP?

COUNCI LMEMBER KNAPP: THANK YOU, MR, PRESI DENT. JUST TO FOLLOW

ONJO THE COMVENTS MADE BY MR SUBIN AND MS. PRAI SNER. | THI NK
BOJH RAI SE VERY GOOD PO NTS. AND | GQUESS HAVI NG GONE THROUGH

S OF THE BUDGET STUFF OVER THE LAST MONTH OR SO REACH NG
SI M LAR CONCLUSI ONS THAT WE' RE KI ND OF BEG NNI NG TO TOP QUT,
THAT THERE'S NOT' A LOT OF ROOM LEFT I N THE BUDGET TO DO A LOT
OF|ADDI TI ONAL THI NGS, THAT WE HAVE REALLY GOCD EMPLOYEES. AND
VE|TRY TO COVPENSATE THEM WELL, THAT DOESN T SAY, | NMEAN W\E
PROBABLY COULDN' T DO BETTER I N DI FFERENT AREAS. BUT, |'VE
ATEZYS FOUND I' T DI FFI CULT FOR FOLKS | N OQUR CAPACITY, ON TH S
SI ZE OF THE DAI'S OR EVEN FROM A MANAGEMENT PERSPECTI VE AND THE

COUNTY EXECUTIVE'S ROLE OR THE C.E. O 'S ROLE ACRCSS THE STREET,

TOICOMVE UP W TH WAYS TO MEASURE HOW PEOPLE ARE DA NG BETTER
WE' RE ALL IN TH S AS ONE BI G TEAM AND THE FOLKS WHO ARE DA NG
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1 THE JOB KNOW BETTER HOW TO DO THE JOB. AND | THI NK WE QUGHT TO

2 REALLY ENGAGE THEM NOT FOR US TO TRY AND DEFI NE WHAT

3 P I VITY OR EFFI Cl ENCI ES ARE BUT TO REALLY TO ENGAGE OUR

4 ESIE;ZES AND PROVI DE THE APPROPRI ATE PERFORMANCE | NCENTI VES

5 OR|ENHANCEMENTS OR WHATEVER I T I S TO ENCOURAGE THEM TO REALLY

6 BACK WTH THE | DEAS TO TELL US HOW THOSE EFFI CI ENCI ES

7 SHQULD BE MODELED, MEASURED, SCHEDULED, | DENTI FI ED. HOW DO

8 THREY DO THE JOB BETTER AND HOW DO WE SUPPCRT THEM | N THAT

9 CARACI TY? AND | THI NK WE, AS MRS. PRAI SNER, | F SHE GCES AHEAD

10 WTH THE DI SCUSSI ON THAT SHE' D LI KE TO HAVE TH S SUMMER, VWH CH

(N E THAT SHE DCES, THAT WE REALLY NOT ONLY LOCK AT SERVI CE

12 SECTOR FROM THE QUTSI DE BUT REALLY TOUCH BASE W TH OUR

13 EMPLOYEES ON THE | NSI DE AND SEE, REALLY ENGAGE THEM AS TO HOW

14 CAN WE BEG N TO THI NK ABQUT THE PARADI GM DI FFERENTLY? BECAUSE

15 WE|CAN SIT HERE A LOT AND COVE UP W TH WONDERFUL MEASURES BUT

16 UNJIL THEY TELL US HOW TO DO IT AND HON TO MAKE | T WORK BETTER

17 WE|RE GO NG TO BE SHOOTI NG I N THE DARK. AND SO | WOULD URGE US

18 TO|MAKE SURE THAT WE | NCLUDE OQUR EMPLOYEES AS A PART OF THAT

19 DI ALOGUE BECAUSE THEY KNOW HOW TO DO THE JOB BETTER AND MORE

20 EFKI C ENTLY AND WHAT KIND OF SUPPORT THEY NEED TO MAKE THAT

21 HAIPEN.

22

3 COUNCI LMEMBER FLOREEN: WELL, | JUST WANTED TO ADD MY COMVENTS
TOIVHAT' S BEEN SAID. WE DO NEED TO BE EFFECTI VE AND EFFI ClI ENT

I N COUNTY GOVERNMENT. BUT | HAVE TO SAY THIS | SN T THE PRI VATE
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1 SECTOR AND WE' RE SERVI NG NEEDS UNDER CONSTRAI NTS OR OBJECTI VES
2 THAT ARE REALLY QUI TE DI FFERENT. THE | SSUE OF PUBLI C PROCESS,
3 THE | SSUE OF REACH NG OUT AND COMMUNI CATI NG THE | SSUE OF
4 F ILI NG OQUT A M LLI ON FORM5 BEFORE YOUR CLASS | S GO NG TO MOVE
5 TO|THE NEXT GRADE, YOUR | SSUE OF ADDRESSI NG A MYRI AD OF PUBLIC
6 PERCEPTI ON | SSUES AND COVMUNI CATI ON | SSUES. | THI NK THAT ALL
7 FEEDS | NTO WHAT WE EXPECT OF COUNTY EMPLOYEES AND REALLY IS
8 | SURABLE. WHAT' S MEASURABLE | S THE SUCCESS OF THE VARI QUS
9 P M5, THE NUMBER OF PEOPLE -- LET'S HOPE WE DO SAVE
10 EVERYONE AFFECTED BY A FIRE OR I N AN AUTOMOBI LE ACCI DENT.
11 LEJ' S HOPE THAT OUR CHI LDREN W LL EXCEED OUR EXPECTATI ONS AS
12 THEY GRADUATE FROM THE SCHOCL SYSTEM BUT THE CHALLENGES
13 CHANGE EVERY DAY. THAT'S PART OF THE BUDGET PROCESS THAT WE' RE
14 DEALING WTH RI GHT NOW I N TRYI NG TO MEET THOSE CHALLENGES. AND
15 I T$ SUCCESS IS NOT EASILY MEASURED. THE REAL QUESTI ON FOR US
16 AS|WE GET | NTO THE BUDGET PROCESS -- AND WE' RE IN THE M DDLE
17 OF|IT NOW-- | S CAN WE BE EVERYTH NG TO EVERYONE, | THI NK? BUT
18 CAN VE MEASURE |I'T WTH PI NPO NT NUVMBERS AND PRQJECTED
19 OBJECTI VES THAT WE CAN MEASURE OUR SUCCESS BY? WE CAN SAY WE
20 CAIlN. AND THERE ARE SOVE ELEMENTS WHERE WE CAN BE A LI TTLE
21 CLEARER, WHEN YOU ARE MEASURI NG THE NUMBER OF PERM TS APPROVED,
22 | F|THEY' RE SI MPLE, WHERE YOU RE MEASURI NG SI MPLE THI NGS. BUT
3 OUR JOB IS NOT TO DO THE SI MPLE THI NGS; OUR JOB | N COUNTY
GO'[ERNNENT 'S TO DO THE HARD THI NGS, FRANKLY. AND | DON T
THINK THAT'S A SI MPLE TASK, NOCR DO | THINK IT'S A MEASURABLE
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1 TAPK AS WELL. SO, | JUST COMVENT, THESE ARE GOCD OBJECTI VES, |
2 REALLY SUPPORT THE M F. P.' S RECOMVENDATI ONS ON ALL THI'S. BUT |
3 THINK WE NEED TO BE CAREFUL ABOUT SUGGESTI NG THAT WE CAN

4 PRQVI DE A PRECI SE ACH EVEMENT OF MEASURABLE RESULTS AS -- IN
5 NTY GOVERNMENT. WE NEED TO BE CAREFUL ABOUT WHAT WE DO AND
6 VE SPEND OUR MONEY. BUT WE HAVE TO ADM T THAT THE NEEDS

7 QUI THERE ARE CGREAT. THEY ARE COWPLI CATED. SOME OF THEM TAKE A
8 LOI OF TI ME TO ADDRESS. AND WE CANNOT BE CERTAIN OF THE

9 REBULTS. SO, | JUST WANTED TO THANK THE COW TTEE FOR | TS

10 RECOMVENDATI ONS, MR DEN S I N PARTI CULAR FOR H S PRESENTATI ON.
11 BUJ | WANTED TO ADD THAT CAVEAT TO OUR CONVERSATI ON. THANKS.
12

13 NCI L PRESI DENT PEREZ: THANK YOU. | WANTED TO THANK MR

14 DENS AND MEMBERS OF THE M F. P. COW TTEE FOR THEI R TYPI CAL,
15 VERY VI G LANT SERVICE. | DI D WANT TO FOCUS BACK ON Cl RCLE 17,
16 BEQAUSE |' VE MENTI ONED TH S BEFORE, BUT | CONTINUE TO BE AT A
17 LO$S. TH S DATA IS, I NDEED, STAGGERI NG TO ME, VWHEN WE LOOK AT
18 THE COST OF DO NG BUSI NESS. |'VE SAID A NUMBER OF TI MES THAT -
19 - |I' VE HEARD I T DI SCUSSED | N THE CONTEXT OF OUR DEBATE ON THE
20 CHARTER LIM T, THAT EVERY AGENCY CAN GET A 7% BUDGET | NCREASE
21 AND STILL STAY WTH N THE CHARTER LIMT. AND TH S | S THE BEST
22 EVIIDENCE TO SHOW THAT THAT | S ACTUALLY AN | NACCURATE STATEMENT

w

BECAUSE | N CRDER TO MEET THE COST OF DO NG BUSI NESS I N A
NUVBER OF CONTEXTS, RETI REE BENEFI TS, THE COUNTY GOVERNVENT
COST OF RETI REE BENEFI TS IS A 30% | NCREASE FROM FY05. COLLEGE,
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1 25% THE OVERALL | NCREASE, ALMOST 18% AND SO YOU LOOK AT THI S,
2 THISIS A -- 18%1S A STAGGERI NG FI GURE. |'M ASSUM NG THAT - -
3 AN[I) |' M LOOKI NG AT YOU NON' MR. FARBER. |' M ASSUM NG THAT THE
4 NMAJORITY OF THI S | NCREASE | S THE COST OF HEALTH | NSURANCE?
5
6 STEVE FARBER YES, IT IS. THE OTHER COVPONENT IS LIFE BUT MOST
7 OF|IT IS HEALTH.
8
9 NCI L PRESI DENT PEREZ: OKAY. SOONER OR LATER -- AND | KNOW I
10 WLUL MAKE WHAT IS, | KNOW A BLASPHEMOUS OBSERVATI ON BUT
11 SODNER OR LATER WE ARE GO NG TO HAVE TO, AS A COUNTY, Fl GURE
12 OU[ A WAY TO CONSOLI DATE THE PURCHASI NG OF OUR HEALTH CARE AT
13 A M NIMUM FOR OUR RETIREES. THI' S DI SPARITY -- PARK AND
14  PLANNI NG HAS AN 8% CHANGE, COUNTY GOVERNMENT HAS A 30% CHANGE.
15 NOW | SUSPECT THAT THAT'S NOT ALL DUE TO HEALTH | NSURANCE BUT
16 WE|REALLY NEED TO GET THE UNI ONS AND ALL THE STAKEHOLDERS
17 ARQUND THE TABLE TO HAVE A DI SCUSSI ON. AND WE' VE GOT TO GET
18 OU[ OF OUR SILOS AND BECAUSE, | MEAN THIS IS 17. 8% | NCREASE
19 OVER ONE YEAR AND THIS IS THE COST OF DO NG BUSI NESS. AND
20 THIS IS WHY IT IS, FRANKLY, | NACCURATE TO SAY THAT EVERYBODY
21 CAN GET A 7% | NCREASE, BECAUSE ONCE YOU FACTOR | N THESE
22 CURRENTLY NON- CHANGEABLE COSTS OF DO NG BUSI NESS, YOU CAN T

w

GEl TO 7% FOR EACH AGENCY BECAUSE -- UNLESS YOU WANT TO SAY
WEIRE NOT GO NG TO FUND RETI REE BENEFI TS, WHICH | DON T THI NK
NYBODY |'S GO NG TO SAY. EVEN MARVI N WOULDN T SAY THAT, MY
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1 FRI END MARVIN. YES. AND SO, | MEAN SOONER OR LATER -- AND
2 | E IT'S SOONER RATHER THAN LATER -- ALL THE STAKEHOLDERS,
3 1 UDI NG THE UNI ONS, | NCLUDI NG FOLKS FROM JOE ADLER S SHOP,
4 | UDI NG FOLKS FROM PARK AND PLANNI NG, | NCLUDI NG FOLKS FROM
5 GOMVERY COLLEGE, | NCLUDI NG FOLKS FROM M C. P. S., | HOPE WE
6 CAN SIT DOAN AND HAVE A DI SCUSSI ON ABOUT WHAT WE NEED TO DO TO
7 GEl AREINON THI S I SSUE, BECAUSE IT -- 17.8% 1S AN
8 UN$USTAI NABLE TRAJECTORY AND WE CAN DO BETTER WE' VE ALREADY
9 SEEN INIT THE WORK THAT WES G RLI NG HAS DONE | N TERMS OF
10 LEADI NG THE EFFORT I N THE HEALTH CARE CONTEXT. AND YOU SEE THE
11 BE@E NNI NGS OF CONSOLI DATI ON OF PURCHASI NG POAER AND HOW THAT
12 HA$ BENEFI TED THE TAXPAYER AND THE SCHOOL SYSTEM AND THE OTHER
13 PARTI Cl PATI NG COVPONENTS. WES HAS DONE A BANG UP JOB OF
14 LEADI NG THE EFFORT, ALONG W TH ERI C AND A NUMBER OF OTHER
15 PEQPLE. AND WE' RE SEEI NG | MPROVEMENT THERE BUT WE CAN DO MUCH,
16 MORE | N ADDI TI ON. AND THESE ARE REAL DCOLLARS, M LLI ONS
17 Z:‘\I)];HM LLI ONS OF DOLLARS THAT WE CAN SAVE, BUT WE' RE GO NG TO
18 HAYE TO GET A HANDLE ON IT AND THINK A LI TTLE BI T DI FFERENTLY
19 AND WE' RE GO NG TO HAVE TO COVE TO THE TABLE. AND SOVE FOLKS
20 MAY HAVE TO G VE IN TERMS OF THE | SSUE OF CONTROL, BUT WE
21  CAINNOT AFFORD TO SUSTAIN THE SILO MENTALI TY OF FUNDI NG THESE
22 | SSUES BECAUSE W DO I T AT THE EXPENSE OF CRI TI CAL SERVI CES
3 OVER TIME. SO CIRCLE 17 FOR ME | S THE MOST TROUBLI NG Cl RCLE
ON|ITH S PACKET AND | WLL CONTI NUE TO BEAT THAT DRUM W TH
REGULARI TY BECAUSE WE HAVE TO DO SOVETHI NG ABOUT THAT. THANK
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YOU, MR DEN'S, FOR A GREAT PRESENTATI ON AND THANK YOU TO THE
OTHERS -- MR KNAPP?

NCI LMEMBER KNAPP: | JUST WANTED TO MAKE ONE COMMVENT. AND I

E WTH 98% OF WHAT YOU JUST SAI D, MR PRESI DENT. | N GO NG
TH THE DOCUMENTS LAST NI GHT, CLEARLY AND | N HAVI NG
ERSATI ONS W TH CHUCK SHERER AND STEVE FARBER, CLEARLY WE

REACH NG A PO NT WHERE WE HAVE AN UNSUSTAI NABLE TRAJECTORY

© O N o o A~ W N P
>

W TH PERSONNEL HEALTH CARE COSTS AND WE ARE GO NG TO HAVE TO
10 SIT DOMN AND HAVE THAT CONVERSATI ON. AND | APPRECI ATE THAT
11 REMARK. THE ONE PO NT | GUESS | WOULD TAKE SOVE EXCEPTI ON TO
12 1S| IF YOU LOOK AT CI RCLE 17, THE NOTI ON THAT BECAUSE OF THE
13 PERCENTACE | NCREASES ASSCOCI ATED W TH PERSONNEL, BEI NG ABOVE OR
14 BELOW THE 7.- WHATEVER PERCENT THAT WOULD ALLOW THOSE AGENCI ES
15 TO|STAY WTH N THE CHARTER LI M T. BECAUSE THOSE NUMBERS, THE
16 PERCENTACE MAY EXCEED I T HERE DOESN T NECESSARI LY MEAN THAT
17 EAQCH OF THOSE AGENCI ES OR DEPARTMENTS CAN T STAY WTHI N A
18 MA PERCENTAGE | NCREASE. THERE ARE SOVE WHERE THAT' S TRUE
19 AN DON' T DI SAGREE. BUT | JUST TH NK I'T'S | MPORTANT THAT THE
20 PERCENTAGES -- WE CAN TALK A LOT ABOUT PERCENTAGES AND THERE' S
21 LOIS OF DI SCUSSI ON GO NG BACK AND FORTH. AND THESE PERCENTAGE
22 | EASES ARE SI GNI FI CANT. BUT TO LOOK AT THESE PERCENTAGES

w

ANDD SAY THAT AS A RESULT OF TH S YOU CAN T STAY WTHI N A
RTER LIM T NUMBER MAY NOT NECESSARI LY BE TRUE. AND SO |
JUST WANTED TO -- | AGREE W TH LI TERALLY 98% AND | THI NK THAT
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1 VE|RE GETTING TO THE SAME PO NT, THAT WE' VE GOT TO HAVE A
2 DI $CUSSI ON ABOUT HOW WE LOOK AT ALL OF THESE | NCREASI NG COSTS.
3 AND | THINK THAT THERE' S A TRAIN WRECK THAT' S GO NG TO HAPPEN
4 SCJ:E TIME I N THE NOT- SO DI STANT FUTURE AND WE' RE GO NG TO
5 REALLY NEED TO ENGAGE BEFORE THAT TRAI N WRECK OCCURS. BUT IT
6 DOESN T NECESSARI LY TRANSLATE | NTO WVE CAN T STAY WTHIN A
7 CHARTER LIMT. THAT DOESN T MEAN I T'S GO NG TO BE EASY AND I T
8 SN'T MEAN I T'S GO NG TO BE STRAI GHTFORWARD BUT | THI NK THAT
9 [T)IC—I NUVBERS ARE THERE THAT WE, YOU KNOW TO BE SHOOTI NG FOR
10 THAT. | JUST WANTED TO RAI SE THAT PO NT.
11
12 COUNCI L PRESI DENT PEREZ: MR, LEVENTHAL?
13
14 NCI LMEMBER LEVENTHAL: | F WE ARE GO NG TO GET INTO TH' S
15 E)IEJIATE, ' M GO NG TO PARTI Cl PATE IN I T NOW
16
17 NCI L PRESI DENT PEREZ: | DIDN T MEAN TO GET US INTO THI S
18 EEOIATE.
19
20 COUNCI LMEMBER LEVENTHAL: NO, NOR DID I. | JUST WANT- -
21
22 NCI LMEMBER DENI' S: CAN WE HAVE A DI VERSI ON? PHI L, WHY DON T

YOU BRI NG UP THE PERCENTAGE OF OUR ECONOM C DEVELOPMENT, THE
STRRATEA C PLANNI NG END, SO WE CAN TALK ABQUT THAT?
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1 NCI LMEMBER ANDREWS: THAT' S ANOTHER MEETI NG [ OVERLAPPI NG
2 \C/Zr CES ]

3

4 NCI LMEMBER LEVENTHAL: OKAY. WE CAN STAY W THI N THE CHARTER
5 LIMT. AND THERE ARE REAL COSTS. AND THAT' S WHAT WE HAVE TO

6 FAQE UP TO AND SO | APPRECI ATE THOSE OF MY COLLEAGUES WHO

7 HAYE THE COURAGE OF THEI R CONVI CTI ONS AND WHO ARE W LLI NG TO
8 MAKE HARD CUTS AND WHO ARE W LLI NG TO ANSWER THE E- MAIL AND TO
9 STAND UP IN FRONT OF THE COVMUNI TY GROUPS AND SAY, WE COULDN T
10 AFFORD TO DO WHAT YOU ASKED US TO DO AND WE' RE NOT GO NG TO DO
11 1 T| WHAT WE CANNOT DO | S TO PROM SE EVERYTH NG TO EVERY GROUP
12 THAT COVES BEFORE US OR THAT E-MAILS US, AND THEN H T THE

13 CHARTER LIM T. THAT WE CANNOT DO. YESTERDAY IN THE H. H. S,

14 COM TTEE WE MADE A JUDGVENT TO PLACE ON THE RECONCI LI ATI ON

15 LI $T DRUG ADDI CTI ON SERVI CES FOR HOVELESS PEOPLE WHO ARE

16 GE[TI NG THE DRUG COUNSELI NG NOW WE WOULD TELL HOVELESS DRUG
17 ADDI CTS THAT THE HELP THAT THE COUNTY IS G VI NG THEM TO GET

18 T:I| R LI VES | N ORDER AND GET OFF THE STREETS |'S NO LONGER

19 AVAI LABLE. WE MADE THAT DECISION. |T'S NOT THE ONLY TOUGH

20 DEQI SION WVE MADE IN THE H H.S. COW TTEE. I T'S NOT THE ONLY
21 T DEC! SI ON WE' RE GO NG TO MAKE. | HAVE TRI ED TO BE VERY

22 CLEAR W TH EVERY GROUP THAT HAS VI SI TED ME AND | N RESPONSE TO

w

EVERY E-MAIL, AND | HAVE RECElI VED AND | WOULD URGE MY
LEAGUES VWHO ARE ADVOCATI NG TO THE CHARTER LIM T TO BE VERY
CLEAR. THE PROBLEM WE HAVE, IS |F WE THI NK WE CAN GAI N
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1 POLITI CAL BENEFI T BY SAYI NG YES TO EVERYONE AND CLAI M NG W\E

2 CAN GET TO THE CHARTER LIMT. WE CAN HAVE A CHARTER LIM T AND
3 VWE|LL STILL HAVE A GOOD COUNTY AND THERE W LL BE PEOPLE WHO

4 ARE DI SAPPO NTED. WE WLL CUT THE SCHOOL SYSTEM | F WE RE

5 GJING TO GET TO THE CHARTER LIM T WE HAVE TO CUT THE M C. P. S.
6 BUDCET. |F WE RE GO NG TO GET TO CHARTER LIM T, WE ARE GO NG
7 TOJCUT THE ARTS. IF WE' RE GO NG TO GET TO THE CHARTER LIM T,

8 WE|ARE GO NG TO CUT SOCI AL SERVI CES. WE' RE GO NG TO CUT MENTAL
9 HEALTH CARE. WE' RE GO NG TO CUT POLI CE OFFI CERS. WE' RE GO NG
10 TO|CUT FI RE AND RESCUE EQUI PMENT. WE' RE GO NG TO CUT LI BRARY
11 MATERI ALS. VWE ARE GO NG TO CUT THE PARKS. WE CAN GET TO THE
12 CHARTER LIMT. WE CAN DO THAT. THAT'S WHAT I T'S GO NG TO TAKE.
13 WE|RE GO NG TO SAY "NO' TO A LOT OF PEOPLE. A LOT OF QUR

14 CONSTI TUENTS WHO ARE VWRI TI NG TO US AND VI SI TING US. AND WE CAN
15 GE] THERE. AND THE COUNTY W LL SURVI VE. AND SOME PEOPLE W LL
16 BE|HURT. THAT'S WHAT I T'S GO NG TO COST.

17

18 COUNCI L PRESI DENT PEREZ: MR, SUBI N.

19

20 NCI LMEMBER SUBIN: | THI NK I AGREE W TH My COLLEAGUE,

21 CGENERAL SHERVAN LEVENTHAL, THAT THI S IS NOT THE APPROPRI ATE
22 Tl TO HAVE THE DEBATE. MY LI GHT WAS ON TO SAY THAT THE WORK

w

-- |THAT WE DO HAVE THE RESULTS OF THE HOLLOMY TASK FORCE, MR
PRESI DENT, AS MORE THAN A SCLI D STARTI NG PO NT I N TRYI NG TO
CUT THI NGS BACK. AND | DON T THI NK THAT WE' VE DONE ENOUGH TO
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1 L AT THAT IN TERMS OF WHERE WE M GHT FI ND SOVE SAVI NGS | N
2 BENEFI TS W THOUT NECESSARI LY TAKI NG THI NGS AWAY. BUT | -- IN
3 ALl SERIQUSNESS, | DO AGREE W TH THE COUNCI L VI CE PRESI DENT,
4 THAT THIS IS NOI' THE FORUM TO START ADDRESSI NG THE | SSUES

5 ABQUT THE CHARTER LIMT.

6

7 COUNCI L PRESI DENT PEREZ: Ms. PRAI SNER?

8

9 COUNCI LMEMBER PRAI SNER: | JUST WANTED TO COMVENT THAT

10 PREDUCTI VI TY MAY LOCK DI FFERENT | N THE SERVI CE | NDUSTRY THAN
11 IT|IS IN A WDGET DEVELOPMENT AND PRODUCTI ON LI NE. THOSE ARE
12 THE KINDS OF | SSUES WE' RE GO NG TO TRY AND DI SCUSS. | DO

13 BEWI EVE, JUST AS MR SUBIN IN THE PAST HAS ASKED THE PRI VATE
14 SECTOR TO HELP THE SCHOOL SYSTEM | N LOCKI NG AT | TS BUSI NESS
15 PRACTI CES, THERE ARE TH NGS WE CAN LEARN FROM THE PRI VATE

16 SECTOR NOT' EVERYTHI NG | S TRANSFERABLE, OBVI QUSLY. BUT THAT
17 SN'T MEAN THAT WE CAN T LOOK AT THESE | SSUES. THERE NMAY BE
18 S FUNCTI ONS THAT HAVE NO COVPARABI LI TY BUT WE CAN STI LL
19 L AT THEM WE HAVE A WHOLE LI ST, | NCLUDI NG THOSE THAT WE
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COM TTEES AND TASK FORCES, SOVE OF WHOM HAVE BEEN

N
N

| ONED ALREADY. WE ALSO HAVE COUNCI L RESOLUTI ONS ON

w
g

ECTI ONS TO THE AGENCI ES ON THESE | SSUES, SOVE OF WHI CH WLL
NEED TO BE REVI EWED AGAIN AND SOMVE OF WH CH WLL HAVE TO BE
DDED TO. THE PO NT | WAS TRYI NG TO MAKE AT THE BEGA NNI NG I S
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1 THE PO NT THAT MR KNAPP WAS TRYI NG TO MAKE, THAT -- THE

2 QUESTI ON OF SUSTAI NABI LI TY AND WHAT WE CAN ACHI EVE. I T'S THE

3 NT THAT MR PEREZ MAKES AS WELL VWHEN HE | DENTI FI ES THE

4 Sl GNI FI CANT | NCREASES | N THE BENEFI TS COST, IS THAT WE HAVE TO
5 LOIK AT ALL KINDS OF STRATEGQ ES. THE COUNCI L MEMBERS DO NOT

6 HAYE THE WSDOM IN THI S AREA. | BELI EVE THAT OUR EMPLOYEES CAN
7 HEP US WTH HOWWE DO BUSI NESS AND OTHERS | N THE COMVUNI TY

8 CA:L ALSO HELP US AS VELL.

9

10 NCI L PRESI DENT PEREZ: THANK YOU. OKAY, WE DON T NEED A ROLL
11 jL ON TH' S, RIGHT? WE JUST -- JUST ALL THOSE | N FAVOR

12

13 SPEAKER: MOTI ON AND A VOTE.

14

15 NCI L PRESI DENT PEREZ: OKAY. A COMWM TTEE MOTION | S ON THE

16 'CI'I:ILE, ALL THOSE IN FAVOR SI GNI FY BY RAISING THEIR HANDS. | T'S
17 UNANI MOUS. OKAY. LET'S MOVE TOITEM 6. AND |'LL TURN I T BACK
18 TO|MR DEN'S, | BELIEVE, THE LEAD MEMBER ON PERSONNEL. THIS IS
19 THE --

20

21 COUNCI LMEMBER DENI'S: THANK YOU, MR PRESIDENT. | WANT TO THANK
22 CHAl RVAN PRAI SNER, MY COLLEAGUE, MR, ANDREWS FOR WORKI NG ON

THI PREVI QUS | SSUES. |'M PLEASED THAT WE APPROVED COVPENSATI ON
AND BENEFI TS FOR ALL THE AGENCI ES. AND NOWWE ARE ON THE

RESCOLUTI ON TO APPROVE CCOLLECTI VE BARGAI NI NG AGREEMENTS. AND |
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TO THANK MR FADEN, OUR COUNSEL, FOR HI S ANALYSI S OF

THESE | SSUES AS WELL. THE CONTRACT W TH THE FI REFI GHTERS | S
THE ONLY COLLECTI VE BARGAI NI NG AGREEMENT BEFORE THE COUNCI L
THIS YEAR THE POLI CE CONTRACT RUNS THROUGH JUNE 30, 2007. THE
M€ G E O CONTRACT ALSO RUNS THROUGH 2007. FOR THOSE

RACTS THE COW TTEE RECOMMVENDED FUNDI NG FOR THE PAY

EASES THAT WERE | NI TI ALLY APPROVED WHEN THE COUNCI L

| EWED THESE CONTRACTS LAST YEAR THAT'S BEHI ND US. THE
MAINAGEMENT AND FI SCAL PCLI CY COW TTEE HELD A BRI EFI NG ON THE
FI CONTRACT ON APRIL 18 AND A WORK SESSI ON ON APRI L 21. |

HAD ASKED OUR FI RE CHI EF, TOM CARR, TO BE PRESENT ON THAT

CASI ON. |' M PLEASED THAT HE WAS AND WE HAD THE BENEFI T OF
H$ VIEW5 WH CH WERE | N SUPPORT OF THE CONTRACT. COUNCI L
STAFF RAI SED A NUMBER OF | SSUES | N THE PACKETS, WH CH

COW TTEE MEMBERS REVI EVED. BUT THE ONLY | SSUES THAT WARRANTED
EXTENSI VE COW TTEE DI SCUSSI ONS WERE THE PAY | NCREASES AND THE
20| YEAR RETI REMENT PROVI SION. | WANT TO STATE MY OMAN VI EW6 AS
LEAD MEMBER FOR PERSONNEL. THE BOTTOM LINE FOR ME | S THAT A C
ONT-RA-CGT IS ENTITLED TO R-E-S-P-E-C-T. AND | DON T THI NK
THAT'S PRO FORVA. | DON' T THI NK YOU SAY THAT AND THEN TRY TO
ANALYZE A LABOR AGREEMENT AS | F I T WERE AN ORDI NANCE ON TREE-
PRUNI NG OR ON ANl MAL CONTROL, WHERE YOQU FIND A PROVI SI ON ON
CAT- LEASH NG AND YOU AMEND THAT QUT. | DON' T TH NK A LABOR

CONTRACT | S THAT WAY AT ALL. WE HAVE AN AGREEMENT BEFORE US,
BETWEEN THE PARTI ES AND LABOR AGREEMENTS ARE NOT EASY TO
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1 ACH EVE. AGREEMENTS OF ANY NATURE, PARTI CULARLY LABOR
2 CZ[:TRACTS, | T"S MY BELIEF, INVOLVE A LOT OF G VE- AND- TAKE. YQU
3 HAYE ONE PROVI SI ON THAT MAY | NURE TO THE BENEFI T OF ONE SI DE
4 OF|THE TABLE. AND JUST AS A PRACTI CAL MATTER YOU ALWAYS HAVE
5 TO|G VE UP SOVETHI NG OR A LOT OF SOVETHI NGS. WE HAVE TO LOOK
6 AT|THE ALTERNATI VES. WHAT | F THERE WERE NO AGREEMENT? UNDER
7 THAT SCENARI O | WOULD BE OF THE SCHOOL OF THOUGHT THAT WOULD
8 SAY LOCK THE PARTIES IN A ROOM UNTIL THEY COME OUT W TH AN
9 AGREEMENT, BECAUSE | BELIEVE IN THE COLLECTI VE BARGAI NI NG
10 PiESS. THE PEOPLE I N THE COUNTY HAVE APPROVED CHARTER
11 CHANGES TO HAVE COLLECTI VE BARGAI NI NG SUCCESSI VE COUNCI LS,
12 I NCLUDI NG THI S ONE, HAVE SUPPORTED THE COLLECTI VE BARGAI NI NG
13 P SS. AND | THINK I T'S ENTI TLED TO RESPECT. MR FADEN | S
14 CEREZ NLY CORRECT WHEN HE SAYS THAT THE COUNCIL IS NOT BOUND
15 BY|THE AGREEMENT, BUT | WOULD | NSERT THE WORD " NOT
16  AU[OVATI CALLY BOUND'. | THI NK THAT, TO ME, THERE IS A VERY
17 ST PRESUMPTI ON THAT SHOULD APPLY. | WOULD ALSO LI KE TO
18 PC]TZT\.GCIJT IN THE ANALYSI S ON PAGE 3, I N THE SECOND PARAGRAPH,
19 THAT WHEN WE TALK ABOUT THE ARGUMENTS THAT ARE MADE TO STAY
20 CURRENT, |F NOT | MPROVE THE COUNTY' S STANDI NG AMONG OTHER AREA
21 JUI:?SDI CTI ONS REGARDI NG FI REFI GHTER COVPENSATI ON, THAT WE' RE
22 NO[ TALKING AT TH'S PO NT ABOUT LABOR S PCSI TION, WE RE

w

TAlKI NG ABOUT THE CONTRACT. WE' RE TALKI NG ABOUT BOTH Sl DES OF
THE TABLE. WE' RE TALKI NG ABOUT LABOR AND MANAGEMENT. SO |

TH NK THOSE PO NTS ARE VALID BUT | DON T THI NK THAT THEY
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1 SHQULD BE ATTRI BUTED TO ONE SI DE OF THE TABLE. WE' RE TALKI NG
2 ABQUT A CONTRACT. I N THE BOTTOM PARAGRAPH ON RETI REMENT, TH S,
3 OF|COURSE, IS, | GUESS YOU M GHT SAY, THE BONE OF CONTENTI ON
4 AND THE REASON WE DO NOT HAVE A UNANI MOUS RECOVMENDATI ON. MRS,
5 PRAI SNER AND | VOTED TO APPROVE THE RESOLUTI ON. MR ANDREWS
6 DI D NOT. BUT THE PROVI SI ON THERE |'S BASED UPON AN ACTUARI AL
7 ESTI MATE, THAT 30% OF CAREER FI REFI GHTERS WOULD AVAI L
8 THEMSELVES OF THIS PROVISION | F I T WERE | N EFFECT AND WE ALSO
9 HAD EVIDENCE -- AND | THINK IT'S I NCLUDED IN ONE OF THE
10 Cl ES HERE, THERE OR SOMEWHERE, THAT THI'S PROVI SION IS AN
11 A W TH AGREEMENTS PRESENTLY | N EFFECT W TH OTHER MARYLAND
12 NTI ES -- OTHER MARYLAND COUNTIES. THI'S PROVISION IS NOT IN
13 EFKECT FOR THE DI STRICT OF COLUMBI A OR NORTHERN VI RG NI A. ON
14 THE NEXT PAGE OF THE ANALYSIS, THE NEXT TO THE LAST PARAGRAPH,
15 WHERE REFERENCE |'S MADE TO THE ARBI TRATOR AND THE D.R Q. P.
16 PLAN, ANOTHER ACRONYM COUNTY' S DEFERRED RETI REMENT OPTI ON
17 PLAN. I T'S STATED THAT THE ARBI TRATOR LAST YEAR REFUSED TO
18 | DER THE D. R O P. PLAN TO BE A RETI REMENT BENEFI T.
19 S;I:C]\IALLY, TH'S COUNCI L WOULD NOT HAVE USED THE WORD REFUSED.
20 IT|SIMPLY DID NOT. | TH NK USE OF THE WORD REFUSAL | MPLI ES
21 THAT YOU ARE BEI NG STUBBORN. AND, OH, WHY DIDN T YOU DO THAT
22 AND YOU SHOULD HAVE DONE | T BUT YOU REFUSED TO DO I T. THE FACT
3 OF|THE MATTER | S, THE ARBI TRATOR FELT TO THE CONTRARY AND DI D

NOI BELI EVE THE D. R O.P. PLAN TO BE A RETI REMENT BENEFI T. AND

S WVE GO THROUGH THE OTHER | SSUES, | THINK |'LL LET STAFF TALK
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1 AB THAT. THE CHECK- OFF, NOT THE ANTON CHEKHOV, BUT THE
2 OT]:EIFZ CHECK- OFF THAT WE' RE MORE FAM LI AR W TH. AND THE
3 I NYESTI GATI ON OF | NVESTI GATORS, THE GREAT QUESTI ON, WHO
4 WAJCHES THE WATCHERS. AND ALSO I N THE LAST PARAGRAPH ON THE
5 LA$T PAGE, TH S LANGUAGE DOES NOT CHANGE HOW WE CURRENTLY DO
6 BU$I NESS. | GUESS THAT'S CORRECT | F YOU CAN CALL TH S AS
7 BU$INESS. | T DOESN T CHANGE THE WAY WE DO THI NGS NOW AT LEAST
8 I N|THAT PARAGRAPH. SO, AGAIN, VWE HAVE THE CONTRACT BEFORE US.
9 | YOULD LIKE TO EMPHASI ZE -- AND WE WERE ALL HERE FOR RABBI
10 HARRI S'S PRAYER, | N WHI CH HE PROPERLY | NCLUDED FI REFI GHTERS,
11 AL W TH PEOPLE THAT WE SHOULD BE THI NKI NG OF. WHEN THE BELL
12 S OFF YOU JUST NEVER KNOW WHAT YOU RE GO NG TO BE
13 RE$PONDI NG TO, A ROUTINE FIRE, AN ACT OF TERRORI SM SOVEONE
14 S DRUNK AND SMOKI NG I N BED AND ENDANGERI NG HI MSELF AND
15 Z\'I'H]:ERS. AND YOU HAVE TO BE READY. YOU HAVE TO BE TRAI NED. AND
16 I T|MAY BE ONLY, YOU KNOW TWD HOURS THAT YOU RE | N BASI CALLY
17 AT A WEEK. BUT IN THI'S ENVI RONMENT I N WHI CH WE LI VE, |
18 THINK WE HAVE TO HAVE THE BEST TRAI NING AND VWE DO. WE ARE
19 TALKING HERE -- THIS IS NOT MANAGEMENT LEADERSH P SERVI CE
20 PEQPLE AND SALARI ES. WE' RE TALKI NG ABOUT M DDLE | NCOVE,
21 M E- CLASS PEOPLE WHO WORK FOR A LI VI NG AND DO PHYSI CAL
22 LABOR TO PROTECT US. AND | THI NK THAT WE SHOULD KEEP THAT IN

w

M IND AS VWE REVI EW THESE CONTRACTS. AND YOU KNOW PARTI CULARLY,
| T'S ALWAYS | N MY THOUGHTS -- YOU KNOW | HAVE TH S LI TTLE

BOOKLET OF PI CTURES OF 9/11 AND RIGHT ON THE FRONT IS THE
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I | C PHOTO OF THE THREE CAREER FI REFI GHTERS, THREE

FI REFI GHTERS | N THE RUBBLE OF 9/11 THAT WAS TAKEN. AND S| NCE
THIS WAS BASI CALLY NEAR MY NEI GHBORHOOD My WFE AND | VI SI TED
AND GOT' THESE PI CTURES AND THEN WALKED AROUND SOVE OF MY OLD
NEI| GHBORHOCDS. 343 CAREER FI REFI GHTER LOST THEI R LI VES ON THAT
DAY. AND HOW DO YOU ENGAGE | N RECRUI TMENT AND RETENTI ON UNDER
THPSE Cl RCUMSTANCES? WHETHER | T''S THE NEW YORK FI RE DEPARTMENT
OR|THE WASHI NGTON AREA FI RE DEPARTMENTS, WHEN WE KNOW THAT
VE|RE A TARCET. WE KNOW THAT PECPLE IN THE REG ON LOOK TO

GOMERY COUNTY AS THE BEST AND WE HAVE THESE | NTERLOCKI NG
EMENTS W TH OTHER JURI SDI CTI ONS THAT SUPPLY SERVI CES WHEN

NEEDED. SO THERE DEFI NI TELY, IN MYy M ND, THERE S AN

OVERLAPPI NG HOVELAND SECURI TY ASPECT TO FI RE AND RESCUE. AND |
THINK WE JUSTI FI ABLY TAKE PRI DE I N THOSE WHO PROTECT US I N THE
FI'RE SERVICES. AND I THI NK A WAY TO RESPECT THEM | S RESPECT
THE AGREEMENTS THAT THEY HAMVER QUT WTH OQUR TEAM THE OTHER
S OF THE TABLE REPRESENTS MONTGOVERY COUNTY. | MEAN THIS IS
AN|AGREEMENT THAT WE HAVE BEFCORE US THAT IS NEGOTI ATED BY
THPSE WHO, UNDER LAW NEGOTI ATE ON BEHALF OF THE COUNTY. AND
ANYONE WANT TO CHANGE THAT LAW? WELL, WE CAN DI SCUSS | T.
ANYONE WANT TO PROPOSE A BALLOT REFERENDUM TO CHANGE

COLLECTI VE BARGAI NI NG? WELL, WE CAN DI SCUSS THAT. BUT WE HAVE

| T | PERSONALLY APPROVE OF I'T. AND | TH NK AS LONG AS WE HAVE

I T I THI NK THAT I T°S ENTI TLED TO A VERY H GH DEGREE OF
RESPECT. AND TO TAKE ONE | TEM OF A CONTRACT AND TO PULL I T
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1 APART, WELL, ANYONE CAN DO THAT W TH ANY | TEM I N ANY MAJOR
2 PIECE OF LEG SLATION OR ANY CONTRACT AND SO ON. SO, I'VE
3 STATED MY OAN VIEWS ON THI'S, NOT NECESSARI LY REFLECTI NG VI EWS
4 OF|MY COLLEAGUES. BUT THE COWM TTEE DI D VOTE 2-1 TO SUPPORT
5 THE RESOLUTI ON TO APPROVE THE COLLECTI VE BARGAI NI NG AGREEMENT.
6
7 NCI L PRESI DENT PEREZ: THANK YOU, MR DENIS. LET"'S TURN TO
8 f:l OTHER MEMBERS OF THE COWM TTEE, MR ANDREWS THEN MB.
9 PRAI SNER
10
11 NCI LMEMBER ANDREWS: THANK YOU, MR PRESIDENT. WELL, THIS IS
12 :—Jlt COUNCI L' S CHANCE TO WALK THE TALK ON FI SCAL RESPONSI BI LI TY.
13 WE|DIDN T JUST ON CI RCLE 17 LOOK AT THOSE NUMBERS AND SEE
14 THPSE NUMBERS GET THERE AS | F THEY FELL DOWN FROM HEAVEN.
15 THOSE NUMBERS ARE THERE, | N PART, BECAUSE OF ACTI ONS BY
16 PREVI OUS COUNCI LS AND PERHAPS THOSE NUMBERS W LL BE HI GHER I N
17 THE FUTURE AS A RESULT OF ACTIONS BY THI'S COUNCIL. SO THIS IS
18 OUR CHANCE TO DEMONSTRATE FI SCAL RESPONSI BILITY. |'M A PERSON
19 DOES BELI EVE I N COLLECTI VE BARGAI NI NG | RESPECT
20 LECTI VE BARGAI NI NG AND | RESPECT THE ROLE THAT THE COUNCI L
21 | N COLLECTI VE BARGAINING, WHICH | S NOT TO BE A RUBBER
22 STAWP. NOW | READ IN THE GAZETTE LAST FRI DAY THE COUNTY

w

EXECUTI VE, | N SPEAKI NG TO THE MONTGOMERY COUNTY BUSI NESS
NDTABLE FOR EDUCATI ON GALA TO A GROUP OF TEACHERS AND
PRI NCI PALS WHO WERE THERE, SAID IN CRITI Cl ZI NG THE COUNCI L FOR

for its form or content. Please note that errors and/or omissions may have occurred.
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I NG AT CUTTI NG A PORTION OF HI S BUDGET, "WHO ARE WE TO

QUESTI ON WHAT YOU NEED?" WELL, |IF THAT'S THE WAY THE COUNTY
EXECUTI VE APPROACHES LABOR NEGOTI ATI ONS, THE COUNTY IS IN

BLE. BECAUSE IT IS OQUR JOB TO QUESTI ON WHAT IS I N THE

D I NTEREST OF THE COUNTY. I T'S NOT SUFFI Cl ENT THAT THE

FI GHTERS WANT A PROVI SI ON OR WANT A CONTRACT FOR I T TO WN
APPROVAL. | T'S NOT SUFFI Cl ENT THAT THE COUNTY EXECUTI VE HAS
ED TO A CONTRACT. WHAT'S REQUIRED IS THAT IT BE IN THE
PUBLI C | NTEREST. AND THAT' S THE DETERM NATI ON THAT THE COUNTY
NCI L MJUST MAKE. NOW | RESPECT DI FFERENCES OF OPI NI ON AND |
RESPECT | F MY COLLEAGUES BELI EVE TH S CONTRACT IS IN THE

PUBLI C | NTEREST, THAT IS, OF COURSE, THEIR RIGHT. | BELIEVE IT
| SINOT. AND | BELIEVE THAT IT IS A CONTRACT THAT IS

UNRREASONABLE, UNW SE AND EXTRAORDI NARI LY EXPENSI VE. I TS

UNRREASONABLE BECAUSE THE COUNTY DOES NOT NEED TO SPEND -- TO
T TO SPENDI NG $40 M LLI ON MORE OVER THE NEXT THREE YEARS,
VHICH IS THE ADDI TI ONAL COST OF THI S CONTRACT ABOVE CURRENT
CBILI GATI ONS, TO SECURE QUTSTANDI NG FI RE SERVI CE. WE HAVE AN
EXCELLENT DEPARTMENT, AN EXCELLENT FI RE AND RESCUE SERVI CE. W\E
ARE BLESSED W TH DEVOTED EMPLOYEES, DEDI CATED EMPLOYEES WHO
HAYE DEDI CATED THEI R CAREERS TO SERVI NG OTHERS. AND | GREATLY
RESPECT THAT. WE COMPENSATE THEM WELL. WE PROVI DE ATTRACTI VE

RETI REMENT BENEFI TS AND OQUTSTANDI NG HEALTHCARE COVERAGE AND V\E

SHOULD CONTI NUE TO DO THAT. THI S CONTRACT, THOUGH, GOES BEYOND
VWHAT | S NECESSARY TO PROVI DE THOSE EXCELLENT BENEFI TS. AND I
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1 DON T JUST OPPCSE THE 20- YEAR PROVI SION. | OPPCSE THE CONTRACT
2 AS|WHOLE BECAUSE THE COST IS SIMPLY TOO LARGE AND | THI NK THE
3 PAY | NCREASES ARE ALSO TOO LARGE OVER THE THREE- YEAR COURSE OF
4 THE CONTRACT. | THINK WE HAVE TO KEEP IN M ND THAT WHENEVER
5 YOT’ RE LOOKI NG AT GENERAL WAGE ADJUSTMENTS, THI S WAS REFERRED
6 TO|A LITTLE BIT EARLI ER, THERE ARE ALSO | NCREMENTS THAT KI CK
7 INJFOR THOSE NOT AT THE TOP OF THEI R GRADE AT 3-1/2% PER YEAR
8 SO| THAT IS ALSO PART OF THE CONTRACT. AND SO WHEN YOU ADD
9 THPSE TO THE GENERAL WAGE ADJUSTMENTS THAT ARE | N THE CONTRACT,
10 | TH NK THEY ARE LARGER THAN NECESSARY TO PROVI DE EXCELLENT
11 ENSATI ON. SO, FOR THAT REASON THE CONTRACT | S UNREASONABLE.
12 THE CONTRACT IS ALSO UNREASONABLE BECAUSE WE DO NOT NEED TO
13 PROVI DE A 20- YEAR RETI REMENT TO REMAI N COVPETI TI VE I N
14  ATTRACTI NG RECRU TS. WE ARE DO NG VERY VELL | N ATTRACTI NG
15 RECRUI TS INTO THE FI RE SERVI CE AND THAT' S A TRI BUTE TO THE
16 NUVBER OF PEOPLE IN THE COVMUNI TY THAT WANT TO SERVE AND THE
17 RERUTATI ON OF OUR FIRE SERVICE, WHI CH IS OQUTSTANDI NG |
18 BEWLI EVE THERE ARE MJUCH MORE TARGETED WAYS, SUCH AS S| GNI NG
19 BONUSES, TO ATTRACT RECRUI TS, |F THAT IS NECESSARY. AND THE
20 EVIDENCE HAS NOT BEEN PRESENTED THAT WE ARE | N TROUBLE I N
21 TE OF RECRUI TI NG APPLI CANTS TO OUR FIRE SERVICE. | THINK
22 THE CONTRACT |'S ALSO UNW SE BECAUSE I T WLL RESULT I N SOVE

w

FI REFI GHTERS -- AND PERHAPS MANY -- LEAVI NG EARLI ER THAN THEY
DOINOW AT 20 YEARS RATHER THAN AT 25. I N ADDI Tl QN, OTHER

BARGAI NI NG UNI TS WLL FOLLOWSU T I N THEI R REQUESTS FOR
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1 SIMLAR TREATMENT. THI S IS VERY PREDI CTABLE. AND WE CAN BE

2 SURE THAT THERE W LL BE A CONTRACT REQUEST -- VERY LIKELY A

3 RACT BACK BEFORE THI S BCDY | N A COUPLE OF YEARS WTH THE

4 FRATERNAL ORDER OF POLICE WTH SIM LAR PROVISIONS, |F THE

5 COUNCIL G VES THE GREEN LIGHT TO THI S CONTRACT. THI S CONTRACT
6 | S|EXTRACRDI NARY COSTLY BECAUSE THE PROVI SI ONS COVBlI NE TO PUSH
7 UP|COSTS. FOR EXAMPLE, YQU COMVBI NE THE 20- YEAR RETI REMENT

8 PROVISION WTH THE FACT THAT YOU HAVE SI GNI FI CANTLY HI GHER PAY
9 | Z]zEASES OVER THE COURSE OF THE CONTRACT AND RETI REMENTS

10 BEING BASED ON THE HI GHEST- PAYI NG YEARS. YOU SEE THE CATALYTI C
11 EFKFORT, THE SYNERG STI C EFFECT OF THE PROVI SI ONS WORKI NG

12 TOEETHER TO RESULT | N AN EXTRACRDI NARI LY COSTLY CONTRACT. THE
13 T IN FYO6 WOULD BE $4.5 M LLION MORE THAN TH' S YEAR I N

14 FYQ7 IT'S $15 MORE THAN THIS YEAR AND IN FYO8 IT IS $21

15 MIULION MORE THAN TH S YEAR. THE COUNTY CAN T AFFORD THESE

16 TS AND OTHER COSTS THAT WOULD RESULT FROM SI M LAR CONTRACTS
17 AND KEEP TAXES AT A REASONABLE LEVEL AND NMAI NTAIN ROOM I N THE
18 BUDGET FOR SERVI CES THAT WE ALL WANT TO PROVI DE. AS HAS BEEN
19 ALIWUDED TO THE COST OF COMPENSATI ON AND THE ASSOCI ATED HEALTH
20 AND RETI REMENT BENEFI TS IS DRI VI NG THE BUDGET. | T CERTAINLY I S.
21 THE PERCENTAGES OF BUDGETS THAT ARE DEVOTED TO COVPENSATI ON

22 RANGES FROM 65% TO 90% I N THE AGENCI ES AND SO THAT IS THE

w

DRIIVI NG FORCE. AND SO UNLESS THE COUNCIL IS WLLING TO ADDRESS
PERSONNEL COSTS AND EXCESSI VELY LARGE AND EXPENSI VE LABOR
CONTRACTS, WE WLL NOT GET A HANDLE ON COSTS AND KEEP THEM TO
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A SONABLE AND SUSTAI NABLE LEVEL. THERE WAS AN ARTI CLE A
PLE OF DAYS AGO | N THE WASHI NGTON POST THAT | NTERVI EWED

S OF OQUR FELLOW COUNTY RESI DENTS. AND | THOUGHT | T WAS

PONERFUL ARTI CLE. | THOUGHT WHAT WAS MOST POWERFUL ABOUT THE

ARJI CLE -- |T WAS ON SUNDAY. | T WAS ENTI TLED " LASH NG BACK AT

TAXES, " -- WERE SOME OF THE COMMENTS BY THE PECPLE THAT WERE

| NTERVI EMED. ANN BRUNK, WHOSE ASSESSMENT DOUBLED FROM $172, 000

TO|$344, 000 SI NCE 2002 SAID, QUOTE, "I DON T KNOW WHAT' S

HA’I[IPENI NG | N MONTGOMERY COUNTY BUT | DON T LIKE I T ONE BIT.
"W A 73- YEAR-OLD W DOW AND | HAVE TO SAVE ALL YEAR TO PAY WY

REAL ESTATE TAXES. ARE YQU TYI NG TO PUSH THE AVERAGE, UNRI CH

W AND W DONERS QUT OF THE COUNTY? SURE LOOKS LIKE I'T.”

wW :IT_)IAEM DAVI S, WHO ATTENDED ONE OF OUR TOWN HALL MEETINGS IN
GAll THERSBURG, WAS QUOTED, AND VWHOSE ASSESSMENT | NCREASED BY
ABQUT 80% SI NCE 2002 SAI D, "WHAT MOTI VATED ME WAS DI SGUST
BECAUSE | READ I N LOCAL NEWSPAPERS THAT | N SOMVE AREAS THEY HAD

I EASED THE ASSESSMENT BY MORE THAN 63% AND | WONDERED,
VEIL, WHEN DO WE SEE ADDI TI ONAL 63% OF SERVI CES TO THE

OMERS | N THE COUNTY?" AND STUART CARROLL WHOSE ASSESSIMVENT
I EASED BY $200, 000 SINCE 2002 SAID, "I'M NOT LIKE TH S TAX
REBEL, OKAY, THAT'S NOT ME. |'M JUST A REGULAR CONSTI TUENT AND
| REALI ZE THAT THI NG GOES UP AND TAX GCES UP, FINE. BUT AGAI N,
MY |PO NT WAS, THERE HAVE GOT TO BE LIMTS." NOW THE
FI REFI GHTERS CONTRACT BEFORE US PROVI DES NO ADDI Tl ONAL
SERVI CES. | N FACT I'T PROVI DES LESS SERVI CES BECAUSE OF THE
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EARLY RETI REMENT PROVI SI ON BUT | T WLL COST TAXPAYERS, LIKE M.
BRUNK, MR DAVIS AND MR CARROLL MORE. AND THAT IS THE
TRADECFF. THAT'S THE TYPE OF CHO CE THAT WE ARE ADDRESSI NG AND
THAT VWE MUST CONFRONT AND DEAL W TH. THE COUNCI L SHOULD SEND

THIIS CONTRACT BACK FOR RENEGOTI ATION. IF THE COUNCI L WASN T

W ILLI NG TO SAY NO TO A CONTRACT LIKE THI' S ONE, THE COUNTY
EXECUTI VE AND OTHERS W LL CONCLUDE THAT THE COUNTY COUNCI L
WL SAY YES TO JUST ABOUT ANYTHI NG NOW WE HAD A DI SCUSSI ON
| TTLE EARLI ER AND VWVE WERE HONCRI NG THE CHESS TEAM OF

HWEST H GH SCHOOL. AND | WLL SAY THAT' S THE LARGEST CHESS
TEAM | HAVE EVER SEEN AND THAT' S A GREAT TRI BUTE TO NORTHWEST
HI SCHOOL BECAUSE CHESS | S A GAME THAT REQUI RES GREAT MENTAL
AND PHYSI CAL AND -- ACU TY. AND AS WAS MENTI ONED EARLI ER,
CHESS REQUI RES THI NKI NG AHEAD. ABSOLUTELY. | ACTUALLY WAS ON
MY|JUNI OR H GH CHESS TEAM AND GAVE IT UP FOR TENNI'S BUT | CAN
APIPRECI ATE THE COWMMENT, THAT CHESS REQUI RES THI NKI NG AHEAD.

AND | TH NK WE HAVE TO THI NK AHEAD. WE HAVE TO SAY, WELL, WHAT
LD A FUTURE COUNCI L SAY ABOUT THI'S ONE, LOOKI NG BACK FI VE
OR|TEN YEARS FROM NOW | F THE COUNTY COUNCI L VOTES TO APPROVE
THIS CONTRACT AS SUBM TTED BY THE EXECUTI VE? | THI NK THEY' LL
SAY, WHAT WAS THE COUNCI L THI NKI NG? WHY DI D THEY HAMSTRI NG OUR
ABIILI TY TO FUND NEEDED SERVI CES BY OBLI GATI NG COUNTY TAXPAYERS

TO|LARGER- THAN- NECESSARY RETI REMENT OBLI GATI ONS? VWHY DI D THEY

NOI' FOLLOW THE COURSE THAT PREVI QUS COUNTY COUNCI LS FOLLOWED
ND TOOK AND SHOWED COURAGEQUS LEADERSHI P I N WHEN 20 YEARS AGO
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1 --|TH'S COUNTY COUNCI L 20 YEARS AGO REJECTED A PROPCSED 20-

2 YEAR RETI REMENT PGCSI TI ON FOR THE FRATERNAL ORDER OF POLI CE AND
3 TEN YEARS AGO FORCED A ROLLBACK IN A SIM LAR 22- YEAR

4 RETI REMENT PROVI SI ON THAT THE PARK POLI CE HAD NEGOTI ATED? THE
5 COUNCI L WAS ACTING I N THE PUBLI C | NTEREST WHEN | T DI D THAT

6 BEQCAUSE THAT WAS VWHAT I T FELT WAS NECESSARY AND FAI R AND |

7 BEWI EVE THEY WERE RI GHT. AND | URGE MY COLLEAGUES TO TAKE A

8 SIM LAR COURSE OF ACTI ON BECAUSE THE RETI REMENT BENEFI TS THAT
9 ARE GROWN NG AT A VERY, VERY FAST RATE DON T JUST HAPPEN. THEY
10 RESULT FROM DECI SI ONS THAT WE MAKE. THE BUCK STOPS HERE. AND
11 SO|I'T'S OUR OBLI GATI ON TO QUESTI ON THESE AGREEMENTS, TO LOOK
12 AT |THEM BROADLY, TO DO WHAT WE THI NK | S FAI R AND NECESSARY AND
13 TO|TAKE THE ACTI ON THAT W LL SERVE THE COUNTY BEST IN THE LONG
14 TE | CARE A LOT ABOUT PUBLI C SAFETY. | USED TO WORK FOR THE
15 GOMERY COUNTY POLI CE DEPARTMENT. 1'VE CHAI RED THE PUBLI C
16 SARETY COWM TTEE NOW FI VE YEARS. |'VE CHAMPI ONED FI RE SAFETY
17 MEASURES. | CARE A LOT ABOUT FAI R TREATMENT FOR WORKERS. |

18 WRQOTE THE LI VI NG WACGE LAW | SPONSORED THE SMOKE- FREE

19 RE$TAURANT LAW AND | WROTE THE LAW THAT PROHI BI TS GENETI C

20 DI $CRI M NATI ON I N THE WORKPLACE. AND SO |I'M COM NG AT | T FROM
21 THAT ANGLE. | THI NK WE NEED AGREEMENTS THAT ARE FAI R, AND JUST
22 AND SUSTAI NABLE. AND IN My JUDGMVENT, THI S DCES NOT MEET THAT

3 TE$T. IT"S NOT IN THE PUBLIC I NTEREST. | T | S EXTRAORDI NARY

COPTLY AND W LL HAMSTRI NG THE ABI LI TY OF THE COUNTY TO MEET
| TS OTHER OBLI GATI ONS AND TO SET THE RI GHT BALANCE. AND SO |
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1 CAINNOT SUPPORT |I'T AND I HOPE MY COLLEAGUES W LL SEND I T BACK

2 F RENEGOTI ATI ON TO COVE BACK W TH A BETTER CONTRACT. THANK

3 Y

4

5 COUNCI L PRESI DENT PEREZ: MS. PRAI SNER?

6

7 NCI LMEMBER PRAI SNER: THIS | S A COVPLI CATED | SSUE AND IT IS
8 DIFFICULT FOR COUNCI L MEMBERS, | THINK, TO WEIGH IN, AT TH' S

9 POINT IN THE PROCESS G VEN THE COMPLEXI TI ES. WHI LE | RESPECT
10 MY |COLLEAGUE, MR ANDREWS' CONCERNS, | CONCLUDED, AS A

11 COwWM TTEE MEMBER, THAT G VEN THE CCLLECTI VE BARGAI NI NG PROCESS
12 WE|HAVE, d VEN THE FACT THAT THE COVPONENTS OF THI S CONTRACT,
13 VWHILE A DEPARTURE FROM PREVI OUS -- PREVI QUS PARAMETERS FOR

14 CC]LECTI VE BARGAI NI NG AGREEMENTS W TH EMPLOYEE ORGANI ZATI ONS -
15 - THE COVPONENTS ARE NOT OQUTSI DE OF THE ELEMENTS OF CONTRACTS
16 ELSEVWHERE WTHI N THE REG ON, AS MR DEN S | NDI CATED. THERE ARE
17 JURI SDI CTI ONS W THI N MARYLAND W TH WH CH WE COVPETE THAT DO

18 HAYE A 20- YEAR RETI REMENT FOR FI REFI GHTERS. WE HEARD FROM MR
19 CARR, H S CONCERNS AND THE LI KELI HOOD THAT, IN H' S VIEW THAT
20 THE UTI LI ZATI ON OF THAT OPTION. THERE | S ALSO A DECREASED

21 BENEFI T FOR ANYONE WHO RETI RES AT THE LEVEL THAT WE' RE TALKI NG
22 AB . SO THERE ARE LOTS OF CHO CES THAT | NDI VI DUALS HAVE TO

w

MAKE | F THEY CHOOSE TO MAKE THE 20- YEAR OPTION. | DO NOT AND I
UNDERSTAND MR. ANDREWS' CONCERNS ABOQUT THE POTENTI AL
| MPLI CATI ONS FOR OTHER BARGAI NI NG UNI' TS, BUT | BELI EVE EACH
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ENJI TY STANDS ON I TS OAN AND THAT THERE CAN BE AND SHOULD BE

LE@E TI MATE REASONS FOR HAVI NG DI FFERENCES OF BENEFI TS ACROSS
LECTI VE BARGAI NI NG UNI TS BASED ON THOSE | NDI VI DUAL UNI TS,
FUNCTI ON, PERSONNEL NEEDS, RECRU TMENT NEEDS, A VARI ETY
OF|I SSUES THAT WE CAN BE TALKI NG ABQUT. | ALSO, THOUGH, SHARE,
AS|I SAID WTH My COMMENTS ABOUT WAGES AND BENEFI TS ACTI ONS
THAT W TOOK, SOME OF THE CONCERNS ABOUT THE LONG TERM
SUSTAI NABI LI TY | SSUES AND THE CHO CES THAT THI S MAY BRI NG US
TO|-- FOR ALL EMPLOYEE | SSUES. THE MORE WE PAY THE MORE QOUR

TS FOR TOTAL COVPENSATI ON RELATED TO AN | NDI VI DUAL | NCREASE,

THE FEWER OPTI ONS WVE MAY HAVE FOR OTHER CHO CES. WE SHOULD
MAKE THOSE CHO CES ACKNOALEDGE NG THERE ARE | MPLI CATI ONS THAT
MAY DEAL W TH OTHER OPTI ONS FOR HOW VWE M GHT SPEND COUNTY
LARS. THAT DCESN T MAKE THE FI RST CHO CE WRONG. | T DOESN T
MAKE AN ALTERNATI VE WRONG. | T'S JUST THE REALITY. IF YOU ARE
GAING TO SPEND MORE PER EMPLOYEE, YOU W LL PROBABLY HAVE TO

E FEWER EMPLOYEES. AND THAT' S WHERE THE | SSUE OF DI SCUSSI NG
THE OTHER WAYS OF DO NG BUSI NESS AND WORKI NG COLLECTI VELY W TH
E EMPLOYEES, G VI NG THEM THE APPROPRI ATE TOOLS, REVI EW NG
THEY DO BUSI NESS, WORKI NG W TH THEM TO | DENTI FY -- THAT
NASTY WORD, | GUESS, PRCDUCTIVITY, BUT | HAVEN T FOUND A
BEJTER WORD AT THI S PO NT, AS My CCOLLEAGUES | NDI CATED. BUT
WElRE GO NG TO HAVE TO FACE THOSE I SSUES. |S TH S FI RE

CONTRACT A TIPPING PONT? IF IT FORCES US TO FACE THOSE
REALI TIES, THEN IT WLL HAVE ACH EVED | TS GOAL VH LE

is transcript has been prepared from television closed captioning and is not certified 52
for its form or content. Please note that errors and/or omissions may have occurred.



The Meeting Transcript of
The Montgomery County Council

Apr|l 26, 2005

1 RE$PONDI NG FROM A BENEFI T AREA NOT OQUT OF A CONTEXT THAT IS --
2 OR|NOT IN THE CONTEXT THAT IS SO UNUSUAL. | N OTHER WORDS, THE
3 BEINEFI TS ASSOCI ATED IN TH S CONTRACT ARE NOT QUT OF KEEPI NG

4 WTH OTHER FI REFI GHTER BENEFI T PACKAGES. SO, THAT NEEDS TO BE
5 SAID. THE SECOND PO NT THAT NEEDS TO BE SAID IS THERE'S A BI G
6 LAR ITEM A TICKET | TEM ASSOCI ATED WTH TH' S. THAT MEANS

7 THERE MAY BE FEWER CHO CES IN THE FUTURE FOR THE FI RE SERVI CE
8 AND OTHERS AS A RESULT OF THI S CONTRACT. THAT DOESN T MAKE THE
9 RACT WRONG. THAT DOESN T MAKE THE CHO CES WE' LL HAVE TO

10 MAKE IN THE FUTURE WRONG. THEY' RE JUST PUBLI C, WHAT | BELI EVE
11 ARE PUBLI C ACKNOALEDGVENTS THAT WE HAVE TO MAKE OF THE

12 1 MPLI CATI ONS. THAT SAID, | DON T KNOWIF ANY OF MY COLLEAGUES
13 HAYE EVER SAT ON A COLLECTI VE BARGAI NIl NG PANEL OR HOW DEEPLY
14 MY |COLLEAGUES HAVE BEEN | NVOLVED | N COLLECTI VE BARGAI NI NG THE
15 ONLY | NVOLVEMENT THAT | HAVE HAD WAS AS A MEMBER OF THE BOARD
16 OF |EDUCATI ON, WHI CH MEANT THAT WE SENT DI RECTI ON TO OUR TEAM
17 AS|TO VHAT WVE WANTED THE TEAM TO ACH EVE. WE GOI' FEEDBACK FROM
18 THEM AS TO WHAT HAD HAPPENED AT THE BARGAI NI NG TABLE AND WE

19 MADE MODI FI CATI ONS AND MODI FI ED OUR DI RECTION I N THE G VE- AND-
20 TAKE TO ACH EVE A CONTRACT. NO EMPLOYER AND NO COVMUNI TY WANTS
21  ANYTHI NG OTHER THAN A CONTRACT. PREFERABLY FOR MORE THAN ONE
22 YEAR, SO YOU DON' T GO THROUGH I'T ANNUALLY. | DON T TH NK THE

w

BARGAI NI NG UNI TS WANT ANYTHI NG MORE THAN THAT, TOO. SO WE
START FROM THAT PROCESS AND VWE WORK TO SEE WHAT | S DOABLE. |
THI NK HAVI NG BEEN HERE, VWHEN I N THE EARLY 90S WE HAD TO, IN
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1 ES$ENCE, SET ASI DE COLLECTI VE BARGAI Nl NG AGREEMENTS, | DON T
2 WANT TO GO THROUGH THAT AGAIN. | ALSO THI NK THE PROCESS THAT
3 I NYOLVES THE COUNCI L AT THAT PO NT FOR THOSE TWO- WEEK PERI ODS,
4 OR|WHATEVER, THE LEG SLATI ON WAS WRI TTEN, | THI NK, W THOUT
5 UNDERSTANDI NG THE | MPOSSI BI LI TY OF THAT OR THE WAY IN WHICH I T
6 REALLY I'S NOT AN ACHI EVABLE COLLECTI VE BARGAI NI NG PROCESS.
7 THAT SAID AND THE COMVENTS I N THE PACKET, | AM NOT SUGGESTI NG
8 THAT THE COUNCI L SHOULD HAVE A HANDS- ON ROLE I N COLLECTI VE
9 BARGAINING THAT'S NOT AT ALL WHAT |'M SUGGESTING, BUT | DO
10 THINK WE NEED TO LOOK AT WHEN AND HOW THE COUNCI L | DENTI FI ES,
11 F | TS PERSPECTI VE, THE PRIORITIES | T WOULD LI KE TO SEE
12 ACHI EVED | N COLLECTI VE BARGAI NI NG THE GROUP | NSURANCE
13 DI RECTI ONS THROUGH THE HOLLOMY COWMM TTEE, THROUGH THE M F. P.
14 TTEE I N THE EARLY 90S DO | DENTI FY OBJECTI VES. AND MAYBE
15 THEY HAVEN T BEEN TI ED TOGETHER WELL ENOUGH. | THI NK THOSE
16 1 S$UES -- AND QUI TE HONESTLY MY FRUSTRATI ON W TH THE MEDI ATOR
17 DOESN' T THINK THE D.R O P. PROGRAM IS A PROBLEM I S A
18 VB\:IEFI T 1S A PROBLEM |'M NOT SURE WHAT THE MEDI ATOR THI NKS
19 THAT ISIF IT S NOT A BENEFIT. SO MR SPARKS AND | HAD A
20 DI ALOGUE BACK AND FORTH AND MAYBE WE SHOULD PICK UP A
21 DI €TI ONARY AND LOOK AT IT BUT | THINK IT IS ABENEFIT. IT IS
22 NO[ AVAILABLE -- I T S NOT, PERHAPS, |MPLEMENTED FOR EVERYONE
3 SO|IT'S NOT A BENEFI T FROM A SALARY | NCREASE THAT GOES ACRCSS

THE BOARD, BUT CERTAINLY IS A BENEFI T AVAI LABLE TO EMPLOYEES
I A CERTAIN PONT INTIME. IT"S AN OPTION. ANDIT IS
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SOVETHI NG OF VALUE SO THAT' S WHERE | GET TO THE PO NT OF

BENEFI T. SO, G VEN THE PO NT THAT WE HAD NO, EXCUSE ME,

MEDI ATOR IN THI'S CASE, NO ARBI TRATOR, BECAUSE THE EXECUTI VE

AND THE UNI ON VEENT THROUGH THE PROCESS OF REACHI NG AGREEMENT

FOR WHATEVER MOTI VATIONS | T MAY BE BEFORE NEEDI NG A MEDI ATOR.
AND | DON T THI NK NEEDI NG A MEDI ATOR IS ANYTHI NG POSI TI VE, I N
MY|VIEW BUT THE PO NT IS, WE HAVE VERY LI TTLE FROM A COUNCI L
TO|HANG A HOOK ON AT THI' S PO NT TO SAY WE AGREE W TH SOMVEONE
EL$E ABOUT THESE PI ECES OR THAT PI ECES. THAT' S WHY, | N THE END,

I UDED THAT SINCE I T I'S NOT QUTSI DE THE REALM OF
CO]:::;BLE CONTRACTS ELSEWHERE, SI NCE THERE ARE LONG TERM

| SPUES BUT THEY ARE NOT ANY DI FFERENT FROM THE LONG TERM

| SPUES WE ALREADY FACE W TH GROUP | NSURANCE COSTS ESCALATI NG,
W TH ALL THESE OTHER BENEFI T COSTS ESCALATI NG AS MR PEREZ

| NDI CATED, | BELI EVE THAT AT THAT PO NT, G VEN THE COUNCI L,

G YEN THE STRUCTURE THAT WE HAVE, THAT THE COUNCI L AND | WOULD
SUPPORT THE CONTRACT.

COUNCI L PRESI DENT PEREZ: MR SUBI N?

\C/EIINCI LMEMBER SUBI N: THANK YQU, MR PRESI DENT. FI RST OF ALL, |
LD LI KE TO THANK MR. DENI' S FOR THE HARD WORK HE DI D ON THI S.
I TS A GREAT JOB. | WOULD ALSO LI KE TO NOTE THAT My COLLEAGUE

VRI ANDREWS HAS TAKEN A STANCE THAT |'S VERY CONSI STENT W TH
THE STANCES I N THE PAST AND THE STANCES THAT HE'S TAKEN I N
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1 THIS BUDGET SEASON. AND FOR THAT, | THI NK THAT SHOULD BE NOTED
2 AL$O. HONEVER, | DO DI SAGREE W TH WHERE MR. ANDREWS COMES OUT
3 ON|TH' S. FIRST OF ALL, EVERY CONTRACT STANDS ON ITS OMWN. IT IS
4 HARD TO COVPARE THE FI REFI GHTERS TO THE POLI CE, TO

5 NI STRATI VE ASSI STANTS AND OTHERS REPRESENTED BY OTHER

6 LECTI VE BARGAI NI NG UNI TS HERE AND |'LL GET TO THAT LATER

7 AS|MR. DENI'S AND MRS. PRAI SNER NOTED, ON ANY CONTRACT THERE

8 ARE A NUMBER OF PUTS AND TAKES. AND THERE ARE THI NGS PUT I N AT
9 THE BEG NNI NG THAT ARE | N THERE AS BARGAI NIl NG CHI PS AND THERE
10 ARE TH NGS THAT ARE ON THE LI ST AS EXTRAORDI NARY SERI OQUS | TEMS
11 THAT DON' T GO I NTO THE FIRST LEVEL OF PRIORI TY THAT ARE G VEN
12 UP|FOR OTHER | TEM5. AND SUCH IS THE | SSUE W TH THE 20- YEAR

13  PROVI SI ON HERE. AND AS MR ANDREWS NOTED, WE HAVE TURNED BACK
14 RE | ONS, REQUESTS FOR REDUCTI ONS I N RETI REMENT SERVI CES | N
15 THE PAST. AND I T'S BEEN MORE THAN ONCE AND W TH DI FFERENT

16 BARGAINING UNITS. | ALSO THI NK THAT THE BOTTOM LI NE ON THE

17 T ESTI MATE OF A CONTRACT, BECAUSE OF THE VARI QUS PUTS AND
18 TAKES, PROBABLY, AT THE END OF THE DAY, ARE LIKELY TO BE THE
19 SAl AND SO IT IS HARD, | THI NK, TO SAY THAT JUST BECAUSE W\E
20 ACCEPT OR REJECT TH'S ONE PROVI SI ON ON THE 20- YEAR RETI REMENT
21 RULE, THAT THE BOTTOM LI NE COSTS ARE GO NG TO BE DI FFERENT AND
22 WE|WOULD SAVE A LOT OF MONEY. BECAUSE WE SI MPLY DO NOT AND

w
0

LD NOT KNOW VWHAT VWENT ON W THI N THE FOUR WALLS OF
. F. 1664 I N LOOKI NG AT THE | SSUES HERE. | N REGARDS TO THE
PAY | NCREASE AND COMPETI Tl VENESS, WE MADE A VERY CONSCI QUS
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[l SI ON LAST YEAR TO BACK THE COUNTY EXECUTI VE I N A

SUBSTANTI AL PAY | NCREASE FOR THE FI REFI GHTERS TO MAKE THEM
ETI TIVE WTH OTHER AREAS. AND THAT IS ONE OF THE | SSUES
THAT 1S GO NG TO MOST AFFECT A YOUNG PERSON COM NG | NTO THE
Fl SERVI CE HERE. THAT, AND PROBABLY THE ATTRACTI ON OF A

SI NG BONUS SO THAT THEY CAN AT LEAST LI VE HERE, WH CH THEY
CAN T NOW YOUNG PECPLE DON T LOCOK AT RETI REMENT. 20, 22- YEAR-
COLIPS ARE NEVER GO NG TO RETIRE, IN THEIR M NDS, BECAUSE IT IS
JUST AN | SSUE THAT IS SO FAR BEYOND THEI R CURRENT- DAY NEEDS
THAT | T NORVALLY DCES NOT PLAY A ROLE. | JUST DON T KNOW OF
MANY 20 OR 22- YEAR-OLDS -- MY DAUGHTERS ARE 25 AND 28 AND
THE WORD RETI REMENT ONLY CROSSES THEIR LIPS WHEN | T COVES TO
THEIR OLD MAN. SO, |IT JUST ISN T THERE. BUT | DO WANT TO CGET
TO|THE | SSUE OF THE 20 YEARS AND DO WANT TO GET TO THE
STATEMENTS THAT THE WASHI NGTON POST AND OTHERS HAVE MADE,
VWHICH WAS REALLY A BLANKET. WE SHOULDN T HAVE -- WE SHOULDN T
GRANT THI' S 20- YEAR PROVI SI ON BECAUSE NOBODY ELSE HAS I T. WELL,
HOWV MANY PEOPLE DO THE JOB OF A FI REFI GHTER? CERTAI NLY NOT A

WABHI NGTON POST EDI TOR. HOW MANY WASHI NGTON POST EDI TORS HAVE

EVIR DONNED RUNNI NG GEAR AND NOT ONLY WALKED AROUND | N THAT
RUNNI NG GEAR FOR 10, 15 M NUTES, WH CH IS A PHYSI CAL EXERTI ON
| N| THEMSELVES, BUT HOW MANY OF THEM HAVE DONE THAT AND GONE

I NJO A BURNI NG BUI LDI NG? HOW MANY OF THEM HAVE SERVED ON A

COLLAPSE RESCUE TEAM AND GONE THROUGH HOURS, DAYS, IN A
COLLAPSED BUI LDI NG W TH THAT EQUI PMENT, W TH THE STRESS OF
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1 TRYING TO FI ND BODI ES BEFORE THEY TURN | NTO CORPSES AND ALSO
2 NO[ KNOW NG WHEN THAT FACI LI TY, THAT DI TCH, THAT WHATEVER, 1S
3 GO|NG TO COLLAPSE ON THEM? HOW MANY WASHI NGTON POST EDI TORS
4 HAYE GONE OUT AS E.M T.S OR PARAMEDI CS TO TREAT A STABBI NG
5 WVICTIM A GUNSHOT VICTIM OR WHATEVER ELSE, OR TO RUSH TO GET A
6 HEART ATTACK VI CTIM SO THEY CAN GET THEM TO THE HOSPI TAL
7 WTH N THAT GOLDEN HOUR. GO OUT AND SERVE FOR ONE WEEK AS A
8 FI REFI GHTER. GO | NTO THOSE BURNI NG BUI LDI NGS, SERVE W TH THE
9 LAPSE RESCUE TEAM GO | NTO THAT COLLAPSED PENTAGON. YQU
10 K GO BACK UP AND SI MULATE BEI NG RI CHEY BOWERS, WTH HI S
11 TEAM FROM MONTGOMERY COUNTY ON THE ROOF OF THE PENTAGON WHEN
12 I T|{WAS BURNING | T WAS A LIVING HELL. FIND OQUT WHAT THE
13 PHYSI CAL AND MENTAL STRESS IS ON A PERSON TO DO THAT, FOR 20
14 YEARS, NOT FOR 15 YEARS, NOT FOR 10 OR 5 YEARS BUT FOR ONE DAY,
15 I NJONE | NCI DENT, AND THEN COVE BACK AND TELL ME THAT WE SHOULD
16 REJECT THAT 20- YEAR PROVI SI ON SI MPLY BECAUSE I T I'S NOT
17 | STENT W TH OTHER PROVI SIONS. |'LL TAKE ANY OF THOSE
18 Egrims ON, ON THAT I SSUE. |'VE BEEN THERE. NOT ONCE BUT
19 SEYERAL TIMES AND HAD THE ABSOLUTE PRI VI LEGE AND HONOR OF
20 SERVI NG W TH MONTGOMERY COUNTY FI REFI GHTERS | N BURNI NG
21  BUILDI NGS, ON COLLAPSE RESCUES AND STABBI NGS AND GUNSHOT
22 NDS AND W TH HEART ATTACK VICTIMS. LET'S GO DO IT, GUYS.

w

"L TAKE YOU THAT. TO TRY TO COMPARE THAT TO ANY OTHER
PROFESSI ONS THAT DON' T HAVE THAT LEVEL OF STRESS AND MENTAL
ND PHYSI CAL STRESS AND SI MPLY SAY OTHERS DON' T HAVE I T SO
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1 THESE FOLKS SHOULDN T HAVE I T. THAT IS JUST ONE | RRATI ONAL AND
2 UNFAIR COVPARISON. SO | WLL GOWTH THIS. AND MAYBE IT IS
3 DI FFERENT BUT WE' RE UP HERE TO DEAL W TH THE DI FFERENT AND
4 \WEIJGH THOSE | SSUES AND CONSEQUENCES. SO, AGAIN, | THANK MR
5 DENS FOR A VERY THOROUGH REPORT AND | THANK THE COWM TTEE, MS.
6 PRAISNER S COW TTEE, FOR THE FAI R WAY THEY DEALT W TH
7 SOVETH NG THAT WAS QUTSI DE THE BOX. WE NORMALLY DON T DO THAT,
8 T:LE( DD IT.
9
10 COUNCI L PRESI DENT PEREZ: MR. LEVENTHAL?
11
12 NCI LMVEMBER LEVENTHAL: | COVPLETELY AGREE W TH AND ENDORSE
13 THE ELOQUENT REMARKS BY MR DENIS AND MR. SUBIN. | APPRECI ATE
14 THEM VERY MUCH AND I T''S GOOD TO HAVE THE OPPORTUNI TY TO TALK
15 AB OUR FIREFIGHTERS. THIS IS A GOOD OPPORTUNI TY FOR US TO
16 REFLECT ON THE WORK THEY DO FOR US, THE DANCGER THEY PUT
17 THEMSELVES IN. THE JOB OF A COUNCIL MEMBER IS NOT AS STRESSFUL
18 AS|THE JOB OF A FI REFI GHTER BUT I T CAN BE STRESSFUL. ONE OF
19 THE WAYS | LIKE TOUNWND IS TO RENT A MOVIE AND POP IT IN THE
20 DV OR THE VCR AT THE END OF THE NI GHT. AND A FEW DAYS AGO |
21 RENTED AN EXCELLENT MOVI E CALLED "LADDER 49," WH CH |
22 RE ND TO THOSE WHO HAVEN T SEEN IT. 1'M TCLD BY
3 FIREFIGATERS I T | S MUCH MORE REALI STI C THAN HOLLYWOOD USUALLY
ISI AND IT IS REALLY LOMKEY AND UNDERSTATED. I TS NOI, YQU
KNOW LI KE A LOT OF COP MOVI ES YOU SEE. AND OF COURSE WE
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1 APPRECI ATE THE WORKS THE COPS DO, TOO, BUT YOU KNOW WHERE

2 PEQPLE DODGE BULLETS AND PERFORM | MPOSSI BLE FEATS AND ALL OF

3 THAT. THIS MOVIE, "LADDER 49" |'M TOLD BY FI REFI GHTERS | S A

4 VERY REALI STI C DESCRI PTION OF WHAT I T'S LI KE I N THE FI RE HOUSE,
5 THE CAMARADERI E THE GUYS HAVE W TH EACH OTHER AND THE ENORMOUS
6 STIRESS AND DANGER AND FAM LY STRAI'N THAT THEY FACE DO NG THEI R
7 JOBS EVERY DAY. IT'S A GREAT MOVIE. | RECOVMEND IT. | DON T

8 K THAT WE NEED | T TO UNDERSTAND AND APPRECI ATE THE WORK

9 THAT OUR FI REFI GHTERS DO FOR US BUT IT MAKES IT VIVID AND I T
10 CERTAINLY MADE IT VIVID FOR ME AND I WAS GLAD THAT | SAWIT

11  JU$T A FEW DAYS BEFORE THI S DEBATE CAME UP. AND | SUPPORT

12 NE@OTI ATED AGREEMENTS. | AGREE WTH MR DENI'S ON THAT. | JUST
13 V\Ar':TTO SAY A WORD, BECAUSE | GOT' A QUESTION THI S MORNI NG FROM
14 MW |FRI ENDS AT THE CHAMBER OF COMMERCE -- AND THERE HAS BEEN A
15 LOJ OF SPECULATION IN THE COMWUNI TY ABOQUT IF WE DO TH S FOR

16 THE FI REFI GHTERS, WHAT DCES | T MEAN FOR OTHER UNI ONS? AND |

17 THINK THAT THE FI REFI GHTERS ARE A VERY SPECI AL CASE. AND SO MY
18 SUPPORT FOR 20- YEAR RETI REMENT FOR FI REFI GHTERS WOULD NOT

19 EXTEND TO OTHER UNI ONS. NOW HAVI NG SAI D THAT, | HONOR

20 NE@OTI ATED AGREEMENTS AND | AGREE WTH MR. DENI'S ON THAT. BUT
21 V\HlT\I)TI SAY THAT | HONOR NEGOTI ATED AGREEMENTS THAT DOES NOT

22 NEAN TO ME THAT NEGOTI ATORS ON BEHALF OF THE COUNTY SHOULD NOT

w

STII KE A VERY TOUGH BARGAI N ON BEHALF OF THE TAXPAYERS. |
BEII EVE THEY SHOULD, JCE. | TH NK THAT NEGOTI ATORS ON BEHALF

OF THE COUNTY SHOULD STRI KE A TOUGH BARGAI N AND SHOULD KEEP
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1 THE TAXPAYER S | NTERESTS IN M ND. | KNOWTHE M F. P. COW TTEE
2 GRAPPLES WTH THESE | SSUES VERY, VERY SERI QUSLY AND DOES AN

3 EXCELLENT JOB. AND | APPRECI ATE MRS. PRAI SNER S THOUGHTFULNESS
4 AND | APPRECI ATE MR. ANDREWS' S THOUGHTFULNESS. AND VWHEN | TALK
5 AB COUNCI LMEMBERS VWHO HAVE THE COURAGE OF THEI R CONVI CTI ONS,
6 PHIL IS ONE OF THOSE THAT |I'M THI NKI NG OF. | KNOW THAT PH L IS
7 WIULING TO SAY NO, IS WLLING TO RISK POLI TI CAL PERIL TO STI CK
8 UP|FOR THE THI NGS THAT HE BELIEVES IN AND HE'S GOT' A LOT OF

9 INJEGRITY. AND | AGREE WTH H M FREQUENTLY AND | DI SAGREE W TH
10 HMON TH S VOTE. BUT THAT' S OKAY. | APPRECI ATE THAT PHI L

11  MEANS WHAT HE SAYS AND HE BELI EVES | N WHAT HE SPEAKS UP FOR

12 AND | THI NK HE DOES RAI SE | MPORTANT | SSUES ABOUT LONG TERM

13 CQITS AND FI SCAL | MPLI CATI ONS THAT WE NEED TO THI NK ABOUT SO |
14  APPRECI ATE YOUR ADVOCACY, PHIL, ON THI S AND MANY | SSUE, THOUGH
15 |I'M NOT VOTI NG WTH YOU NOW | DO WANT TO COMVENT, THOUGH,

16 BECAUSE | KNOW THAT WE' RE GO NG TO HEAR A LOT ABOUT THE

17 WABHI NGTON POST ARTI CLE THAT YOU QUOTED FROM EXTENSI VELY. AND
18 | NT TO THANK MY COLLEAGUES, MR. SUBI N AND MRS. PRAI SNER

19 BEQAUSE IN MY FIRST YEAR ON THIS COUNCIL | SAID A COUPLE OF
20 TINMES IN PUBLIC "I DON T SENSE A TAXPAYERS' REVOLT." BOTH

21 THPSE FRI ENDS, MR, SUBI N AND MRS. PRAI SNER, TOOK ME ASI DE AND
22 SAID, |F THEY QUOTE YOU, YOU W LL SEE A TAXPAYER REVOLT. BE

w

CAREFUL VWHAT YOU SAY, BE CAREFUL WHAT THE PRESS REPORTS ABOUT
T YOU SAY. AND TIM YOU KNOW THE WASHI NGTON POST AND, DOUG,
THE GAZETTE ARE EVERY BIT AS MJCH ACTORS IN TH S BUDGET DRANVA
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1 R NOW AS ANY OF US UP HERE OR AS ANY PECPLE IN THE
2 NI TY. THE READERS OF YOUR NEWSPAPERS, LEARN ABOUT WHAT W
3 DO|FROM WHAT YOU REPORT. AND SO A STORY LI KE THE ONE THAT PHIL
4 ClTED DRI VES THE DEBATE HERE ON THI S SIDE OF THE TABLE. AND
5 THE TH NGS THAT COUNCI L MEMBERS SAY THAT GET REPORTED I N THE
6 PRISS DRI VE WHAT THE PUBLI C BELI EVES ABOUT WHETHER OR NOT VE
7 HAYE GOOD GOVERNVENT AND GOOD MANAGEMENT | N MONTGOMERY COUNTY
8 AND | BELIEVE THAT WE DO. | BELI EVE THAT WE HAVE GOOD
9 GOIIjERNI\/EI\IT AND GOOD MANAGEMENT. AND | BELI EVE THAT COUNCI L
10 MENMBERS NEED TO WATCH WHAT WE SAY, WE NEED TO WATCH WHAT V\E
11 TEUL OUR PUBLI C BECAUSE | F THE PUBLI C BELI EVES THAT WE CAN T
12 ROL OURSELVES, THAT WE DON' T KNOW WHAT WE' RE DO NG THAT
13 WE|CAN T POSSI BLY EXPLAI N THE REASONS WHY WE DO WHAT WE DO,
14 THEN THE PUBLI C BELI EVES THAT WE' RE OUT OF CONTROL, AND |
15 ' T BELI EVE THAT WE ARE. AND | APPRECI ATE OUR FI REFI GHTERS.
16 AND |'M PROUD OF ALL OF OUR COUNTY EMPLOYEES AND |' M PROUD OF
17 OUR FI REFI GHTERS. AND WHEN YOU THI NK ABOUT THE SACRI FI CES THAT
18 THEY AND THEI R FAM LI ES MAKE, | T MAKES YOU PRETTY PROUD TO BE
19 A PART OF MONTGOMERY COUNTY GOVERNMENT.
20
21 COUNCI L PRESI DENT PEREZ: Ms. FLOREEN?
22

w

COUNCI LMEMBER FLOREEN: THANK YOU. WE' RE GO NG TO BE TALKI NG A

LOI ABOUT FI SCAL RESPONSI BI LI TY OVER THE NEXT MONTH. | DON T
THINK TS A BLACK AND WVHITE ISSUE. | DONT THHNK IT IS AN
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1 1S$UE OF WALKI NG A STRAIGHT LINE. | F SO FRANKLY WE COULD TAKE
2 THE NEXT MONTH OFF BECAUSE THE FI NAL BUDGET VOTE |S MAY 26TH,
3 THL |S APRIL 26TH. AND | F THAT' S ALL THAT MATTERED, WE COULD
4 REALLY HAVE A NI CE SPRINGTI ME TO OURSELVES. | REALLY THI NK THE
5 REAL ISSUE IS, FOR THI'S CONTRACT, IS IT BEYOND THE PALE? IS
6 THIS OUT OF LINE W TH OTHER AGREEMENTS | N THEI R AREA? AS MS.
7 PRAISNER S INDICATED, IT IS NOT. IT I'S NOT | NCONSI STENT W TH
8 PRACTICE WTHIN THE REGON. | THINK THHS IS A REAL | SSUE OF
9 PRIORITIES HERE. | DIDN T SEE THAT MOVIE. | DI D THE TRAI NI NG
10 | KWAVEN T BEEN OQUT WTH MR SUBIN. I'M NOT SURE I'M UP TO IT.
11  BU[ |'M NOT SURE HOW MANY OF US ARE WLLING TO SIGN UP TO
12 CRAW. ON OUR KNEES THROUGH | NCHES OF WATER WHEN YOU CAN T SEE
13 I NJA BURNING BUI LDING | | NVITE EVERYONE | N THE ROOM TO TRY
14 THAT. IT IS A CHALLENGE. |'VE RRDDEN WTH EEMS. PEOPLE. IT
15 TAKES GUTS. |IT TAKES SPIRIT. | T TAKES TALENT. |IT TAKES
16 CDIM TMENT. THESE ARE HARD JOBS. THI'S JOB IS EASY COVPARED TO
17 THAT. | REALLY THI NK OUR OBLI GATION | S TO TAKE CARE OF THE
18 PEQPLE WHO SERVE US I N OUR TI ME OF GREATEST NEED AND THAT' S
19 TH]}; DEPARTMENT. | DON' T THINK THAT IT'S -- | THINK | AGREE
20 THAT TH S SHOULDN' T BE A PRECEDENT FOR OTHER AGREEMENTS. |
21 THINK THIS I'S A PRETTY UNI QUE Cl RCUMSTANCE. AND DO | AGREE
22 THAT, YOU KNOW WHEN WVE COWM T TO THIS WVE DO COWM T TO THI S.
3. MAYBE IN THE LONG TERM THI'S WLL MEAN THAT WE CAN T DO OTHER

THINGS THAT WE WOULD LI KE TO DO BECAUSE OF I TS COST. BUT |
THINK TS A QUESTI ON OF COW TMENT TO PRI ORI TI ES. AND AS FAR
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1 AS|I'MCONCERNED, THIS IS ONE AND | WOULD | NVI TE THE

2 DERPARTMENT TO TAKE THE WASHI NGTON POST EDI TORS TO THE NEXT

3 TRAI NI NG PROGRAM YOU VE GOT.

4

5 COUNCI L PRESI DENT PEREZ: MR. KNAPP?

6

7 NCI LMEMBER KNAPP: THANK YOU, MR PRESI DENT. | VERY MJCH

8 APPRECI ATE THE EFFORTS THAT THE COW TTEE HAS PUT | NTO THI S. |
9 K GO NG QUT AND TALKI NG TO LOTS OF FOLKS QUT THERE I N THE
10 D, PEOPLE HAVE DI FFERENT PERCEPTI ONS OF ELECTED OFFI Cl ALS
11 AND PCLITICIANS. AND I THI NK THAT THI S DI SCUSSI ON | S ONE THAT
12 S THAT PECPLE CAN BE THOUGHTFUL AND LOOK AT DI FFI CULT

13 I SPUES AND HAVE A GOCD DI SCUSSI ON AND GOOD DI SCOURSE AND NOT
14 NECESSARI LY REACH THE SAME CONCLUSI ON BUT ENSURE ALL THE

15 | SPUES HAVE BEEN APPROPRI ATELY VETTED. AND | APPRECI ATE MR

16 DEN S' LEADERSH P, MR ANDREWS POSI TI ON AND MRS. PRAI SNER' S
17 LEADERSHI P I N CONTEXT FOR WHAT THEY HAVE PROVI DED ON THE

18 DI $CUSSION OF THI S I SSUE. | TH NK THEY VERY WELL HELPED FRAME
19 THE DEBATE FOR US AS A COUNCI L. MR SUBIN S REMARKS WERE SPOT-
20 ONJAND THE EMOTI ON AND THE ELOQUENCE W TH WHI CH HE PRESENTS
21 THEM | THH NK ARE DI FFI CULT TO COVBAT AND COWPETE AGAI NST SO |
22 ' T EVEN GO THERE. BUT | THI NK THAT I'T'S | MPORTANT TO RAI SE

w

A PLE OF PO NTS. FIRST IS, YOU KNOW LOOKI NG AT ALL OF THE
| SSUES THAT HAVE BEEN RAI SED. THE | MPORTANT ONE IS THAT AT THE
END OF THE DAY, |IF THI S CONTRACT | S APPROVED, QOUR FI REFI GHTERS
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1 WIL STILL ONLY BE RI GHT ABOUT THE MEDI AN AS FAR AS

2 ENSATION IN THE REG ON. AND SO I T''S NOI' AS THOUGH WE ARE

3 OVERCOWPENSATI NG | TH NK WE ARE PROVI DI NG A FAI R WAGE AND

4 ENSATI ON PACKACE FOR OUR OWN EMPLOYEES AND | THI NK WE NEED
5 TO|DO THAT. ONE OF THE THI NGS THAT THEY TEACH YOU I N THE

6 MIUITARY -- AND | F YOU RE SMART YOU LL LEARN THI S I N BUSI NESS
7 --|THAT THE TH NG YOU DO FI RST BEFORE YOU DO ANYTHI NG ELSE IS
8 TO|TAKE CARE OF YOUR PEOPLE BECAUSE THAT'S GO NG TO BE HOW

9 YOU RE GO NG TO BE BE SUCCESSFUL AT THE END OF THE DAY. |

10 THINK VWHAT THI S CONTRACT DCES W LL ALLOWUS TO TAKE CARE OF

11 OUR PECPLE. WE CAN PROBABLY DO THI NGS BETTER. WE CAN PROBABLY
12 DO|SOVE TH NGS MORE EFFECTI VELY. BUT | THI NK TH S SHOANS THAT
13 WE|ARE COW TTED TO PROVI DI NG FOR OUR FI REFI GHTERS. THE NOTI ON
14 OF |20 YEARS AND WHY 20 YEARS -- AND I T'S BEEN ALLUDED TO AND
15 ADDRESSED | N A COUPLE OF DI FFERENT AREAS, BUT WHEN YOU LOOK AT
16 VHAT WE ARE CALLI NG UPON OUR FI REFI GHTERS TO DO TODAY, | DON T
17 THINK THERE' S EVER BEEN A MORE CHALLENG NG OR COWPETI Tl VE

18 ENYI RONVENT FOR THEM TO DO I'T I N. QUI TE HONESTLY -- AND MR

19 SUBIN AND Ms. FLOREEN RAISES AS | T AS RELATES TO GO NG | NTO A
20 BURNI NG BUI LDI NG FROM SOVE OF THE CONVERSATI ONS |'VE HAD WTH
21 QUR FI REFI GHTERS THAT' S PROBABLY THE MOST STRAI GHTFORWARD

22 THING THAT THEY DO THERE ARE A LOT OF VARI ABLES ASSOCI ATED

w

POJENTI ALLY WTH I T BUT THAT'S THE ONE THI NG THAT THEY TRAI N
FOR THE CHALLENGE THAT' S REALLY CONFRONTI NG MANY OF OUR
FI REFI GHTERS TODAY | S JUST THE KNOALEDGE OF THE UNKNOWN; THAT
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1 RE$PONDI NG TO ANY G VEN CALL -- THAT WE LIVE IN A WORLD VWHERE

2 YOU DON'T EVEN NECESSARI LY KNOWWHAT I'T IS YOU RE WALKI NG | NTO.
3 SOVETH NG THAT COULD BE AS MUNDANE AS WHAT APPEARED TO BE A

4 SVMALL FIRE SET BEHI ND A SCHOOL COULD BE SOVETHI NG MJCH MORE

5 SIGNIFI CANT BECAUSE OF THE VARI QUS ACTI VI TIES WE HAVE TO TAKE

6 | NJO ACCOUNT, LIVING IN THE NATI ONAL CAPI TAL REG ON. AND HOW

7 DOJYOU PLAN AND PREPARE FOR THAT? AND HOW DO YOU MAKE SURE

8 THAT YOU CAN RECOGNI ZE AND RESPOND TO SOVETHI NG THAT APPEARS

9 TO|BE VERY | NNOCUQUS. LOOKI NG AT SOVETHI NG LI KE AN ANTHRAX

10 CA$E WHERE HAS OBVI QUSLY BEEN -- WE' VE SEEN THE | MPACTS OF | T
11  ON|VARI QUS | NDI VI DUALS AND VARI QUS BUI LDI NGS BUT HOW DO YQU

12 RE$POND TO SOMETHI NG THAT' S SEEM NGLY | NNOCUOUS AND BE ABLE TO
13 LOIK AT VERY SI MPLE, STRAI GHTFORWARD THI NGS THAT FI VE, TEN

14 YEARS AGO WOULD NOT HAVE BEEN AN | SSUE FOR US TO REALLY

15 | DER, 1S SOMVETHI NG THAT OUR FI REFI GHTERS HAVE TO TRAI N FOR,
16 lCJ:IC\IZRSTAND, AND BE PREPARED FOR AND THE STRESS OF THAT

17 SITUATI ON, RESPONDI NG TO EVERY CALL. THE CALL VOLUME THAT EACH
18 OF|OUR FI REFI GHTERS |'S RESPONDI NG TO CONTI NUES TO | NCREASE. SO,
19 I NJADDI TI ON TO DA NG MJCH MORE AND RESPONDI NG TO MORE AND MCORE
20 CAILLS, YQU STILL HAVE THE ADDED STRESS AND TRAI NI NG THAT | S

21 RELI RED TO RESPOND TO SEEM NGY MUNDANE | SSUES. SO, | THI NK

22 THAT WHEN YOU LOOK AT SOMVETHI NG LI KE THE 20 YEARS, | TH NK VE

w

ARI DEMANDI NG AND EXPECTI NG MORE OF OUR FI RE FI GHTERS EACH AND
EVERY DAY, WH CH WE CAN ADDRESS TO SOVE EXTENT. IN TH' S

COVPENSATI ON PACKAGE, IN THI S CONTRACT WE HAVE PROVI DED FOR
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1 QOUR CAREER FI REFI GATERS. WE ATTEMPTED TO ADDRESS TH S FOR OUR
2 VOJUNTEERS AS VELL I N THE COURSE OF ADDRESSI NG 36- 03,

3 RE | ZI NG THE DEMANDS THAT ALL OF OUR FI REFI GHTERS ARE BEI NG
4 PLACED UNDER. AND | JUST THINK IT"S | MPORTANT FOR US TO TAKE

5 THAT I NTO ACCOUNT AS WE CONTI NUE TO MOVE FORWARD, RECOGN ZI NG
6 THE DEMANDS WE' RE PLACI NG THESE PECPLE ARE UNDER. AND SO |

7 APIRECI ATE ALL THE EFFORTS OF THE COW TTEE. | APPRECI ATE ALL
8 OF|THE COMMENTS OF MY COUNCI L MEMBERS BECAUSE | THI NK THI S HAS
9 BEEN A VERY GOOD DI SCOURSE AND | THI NK THE APPROPRI ATE | SSUES
10 HAYE BEEN RAI SED. BUT | AM SUPPORTI VE OF THE AGREEMENT. | URGE
11  OUR OFFI CE OF HUMAN RESOURCES TO CONTI NUE TO NEGOTI ATE EACH OF
12 THE CONTRACTS AS | NDI VI DUAL CONTRACTS THAT STAND ALONE. AND WE
13 WL CONTI NUE TO EVALUATE THEM THAT WAY. BUT | APPRECI ATE THE
14 EFKFORTS OF THE NEGOTI ATI ON TEAM AND | APPRECI ATE THE EFFORTS
15 OF|THE COUNCI L, BUT MOST | MPORTANTLY | APPRECI ATE THE EFFORTS
16 OF|OQUR FI REFI GHTERS THAT PUT THEIR LI VES ON THE LI NE EVERY DAY.
17

18 COUNCI L PRESI DENT PEREZ: MR, ANDREWS?

19

20 COUNCI LMEMBER ANDREWS: THANK YOU, MR PEREZ. THERE HAVE BEEN A
21 LOJ OF COMVENTS ABQUT THE G VE- AND- TAKES THAT GO ON IN

22 NEEOTI ATI ONS. AND NORMALLY THAT IS TRUE BUT | DON T SEE WHAT

w

THE COUNTY GOI' QUT OF THI' S AGREEMENT, OTHER THAN A BI G BI LL. |
THINK THE COUNTY GOT' LESS SERVI CE AND A MJCH H GHER COST. AND
SO WVH LE | CAN APPRECI ATE THAT THE FI REFI GHTERS WANT THI S
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1 AGREEMENT AND ARE PLEASED WTH I T AND | CAN APPRECI ATE THAT

2 THE COUNTY EXECUTIVE IS PLEASED WTH IT, | DONT THHNK IT"S I N
3 THE PUBLI C | NTEREST. AND THAT'S, | THI NK, WHAT OUR TEST NEEDS
4 TO|BE. AND SO | DON T SEE THAT THE COUNTY GOT WHAT | T NEEDED

5 TO|OUT OF TH S CONTRACT AND THAT'S VWHY |' M OPPCSI NG | T.

6

7 NCI L PRESI DENT PEREZ: OKAY. THANK YOU TO EVERYONE. THI S HAS
8 BEEN, | TH NK, A GOCD DEBATE BUT ALSO A RESPECTFUL DEBATE. AND
9 | APPRECI ATE THE CONCERNS THAT EVERYBODY HAS RAI SED. | HAD
10 A PLE OF QUESTIONS. AND | DON T KNOWIF IT'S FOR MR FADEN
11 OR|WHAT. BUT AS | TRIED TO GET A HANDLE ON THE FI SCAL | MPACT,
12 | YAS LOCKI NG FOR I NSTANCE, AT CIRCLE 1 AND | FOUND IT A

13 LITTLE -- 1" M LOOKI NG AT ARTI CLE -- FOR I NSTANCE ON THE WAGES,
14 THE | MPACT IN'06 1S $3.8 MLLION. '07 IS $9.6 MLLION. AND |
15 GUISS THE QUESTION | HAVE IS, IS '07 THE CUMULATI VE | MPACT OR
16 | S|THAT JUST ' 07 NUMBER COF $9.6 M LLI ON?

17

18 MKE FADEN: | THI NK THAT'S THE ADDED COST I N THAT FI SCAL YEAR
19

20 COUNCI L PRESI DENT PEREZ: SO THAT'S JUST AN ' 07 NUMBER?

21

22 M KE FADEN: | BELI EVE SO

=

STEVE FARBER: | BELIEVE I T'S COMPARED TO THE PRESENT, |S THAT
Rl GHT MR, ESPI NOSA?
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ALEXANDRE ESPI NOSA: YES, I T IS.

COUNCI L PRESI DENT PEREZ: |'M SORRY. | DON T UNDERSTAND THAT.

STEVE FARBER: | TS CUMJLATI VE.

COUNCI L PRESI DENT PEREZ: | T'S CUMJLATI VE?

STEVE FARBER: YEAH.

COUNCI L PRESI DENT PEREZ: OKAY. THAT'S DI FFERENT. BECAUSE |

MEAN | THINK I'T'S | MPORTANT. BECAUSE THIS IS THE FI RST TI ME
| " YE SEEN A SPREADSHEET LIKE TH S. AND MY CONCERN -- MY

RN IS THAT | THI NK VWE WANT TO -- |'M LOOKING AT -- |'M
L I NG AT THHS AND ONE M GHT BE TEMPTED TO CONCLUDE THAT THE
CUWJILATI VE FI SCAL | MPACT IS 16 PLUS 9 PLUS 3 OR $28 M LLION --

ALENDRE ESPI NOSA: COVMPARED TO THE FY, THE CURRENT APPROVED

BUDCET OF FYOS IT | S

COUNCI L PRESI DENT PEREZ: SO IT'S $28 M LLION I N ADDI Tl ON?

STEVE FARBER CORRECT.
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1 COPNCI L PRESI DENT PEREZ: 16 M LLION ALONE IN '08? OR IS THE
2 $1¢ MLLION THE 3 PLUS THE 9 -- |'M CONFUSED.
3
4 AL NDRE ESPI NOSA: OKAY. |'LL TRY TO EXPLAIN. THE | MPACT OF
5 THE '06 THAT YOU SEE THERE, $3.8 MLLION, IS THE | MPACT OF THE
6 WAGE | NCREASES FOR THAT YEAR ONLY. THE 3% SCHEDULE FOR JULY,
7 THE 1% SCHEDULE FOR NEXT JANUARY. AS YOU GO FORWARD | NTO FYO07,
8 OKAY, IT'S THE | MPACT OF -- I T'S THE COVWOUNDED | MPACT, IN
9 EFFECT, OF WHAT HAPPENS TO WAGE SCALES BY | NCREASI NG THEM BY
10 4% IN '06 I N TOTAL AS VWELL AS THE SCHEDULED | NCREASES FOR FYO7.
11
12 COUNCI L PRESI DENT PEREZ: OKAY.
13
14  ALEXANDRE ESPI NOSA: FY06 IS --
15
16 NCI L PRESI DENT PEREZ: SO WHAT | S THE ACTUAL EXPENDI TURE | N
17 E:r??
18
19 STEVE FARBER $9 M LLI ON MORE.
20
21 AL NDRE ESPI NOSA: THE ACTUAL EXPENDI TURE | N FYO7 WOULD BE
22 THIXQQ. 7; HOAEVER WHEN COVPARED TO FYO05 YOU WOULD HAVE TO ADD
I N|THE | MPACT, THE EXPENDI TURE | N FYO7 PLUS THE EXPENDI TURE | N

FY06 BECAUSE THEY BU LD ON TOP OF ONE ANOTHER BECAUSE THEY' RE
| NCREASES -- THEY' RE ALL | NCREASES TO THE BASE WACGE RATE.
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COUNCI L PRESI DENT PEREZ: SO- -

ALEXANDRE ESPI NOSA: OKAY, SO THE EXPENDI TURE I N ' 07 WOULD BE
9.7 BUT WHEN YOU COVWPARE WHAT THE COUNTY HAS EXPENDED I N ' 05

ARED TO FYO7, I T'S THE ADDI TI ON OF WHAT COUNTY | S
;I)ECTED TO EXPEND I'N ' 06 PLUS FYO7. AND THAT'S HOW TO
| N[ERPRET THESE NUMBERS, SO COWPARE -- |F YOU WERE JUST
LOPKI NG STRI CTLY AT FYO7 COVMPARED TO THE FYO5 BUDGET WE ARE
PRQIECTI NG TO SPEND THE $9. 6, PLUS $3. 8.

COUNCI L PRESI DENT PEREZ: OKAY. NMAYBE | -- | WENT TO LAW SCHOOL

BECAUSE | WASN' T A MATH MAJOR. AND I HAVE TO SAY THHS IS -- |
FIND TH S VERY CONFUSI NG AND |'VE GOTTEN DI FFERENT ANSWERS TO
THE QUESTI ON THAT | JUST ASKED. SO |I'M-- | WON T BELABOR THE
POINT, OTHER THAN TO SAY | T WOULD BE USEFUL TO HAVE A LI TTLE
BIT MORE CLARI TY AND TRANSPARENCY | N THE WAY THE NUMBERS ARE
LAID QUT.

M KE FADEN: W THOUT CARRYI NG THI' S TOO MJCH FURTHER, LET ME
TAKE ONE STAB AT IT. | TH NK WHAT MR ESPINOCSA IS SAYING IN
FYQ@7, FOR EXAMPLE, THE COST OF WAGES FOR THI S COHORT W LL BE
AB $9.6 MLLION MORE THAN IT IS I N THE CURRENT FI SCAL YEAR
| SITHAT CORRECT?
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1 COYNCI L PRESI DENT PEREZ: WHAT ARE THE TOTAL WAGES?
2
3 STEVE FARBER TOTAL WAGES RI GHT NOW OR TOTAL WAGES THEN?
4
5 COUNCI L PRESI DENT PEREZ: WELL, | T WOULD BE -- BOTH.
6
7 STEVE FARBER - - COVPENSATI ON PACKAGE. [ | NAUDI BLE ]
8
9 ALEXANDRE ESPI NOSA: WE CAN GET THAT NUMBER FOR YOU.
10
11 COUNCI L PRESI DENT PEREZ: OKAY. WELL --
12
13 STEVE FARBER IT IS IN THI' S BIG PACKET. |'VE JUST GOT TO FI ND
14 1T,
15
16 NCI L PRESI DENT PEREZ: MY UNDERSTANDI NG -- LET ME ASK A
17 QUESTI ON WHI LE WE' RE LOOKI NG FOR THAT, ON PENSI ON BENEFI TS. MY
18  UNDERSTANDI NG | S THAT THE PENSI ON BENEFI TS GO | NTO EFFECT I N
19 THE THI RD YEAR OF THE CONTRACT?
20
21 MKE FADEN: THAT IS RIGHT
22

NCI L PRESI DENT PEREZ: HOWIS I T A COST I N YEAR TWO, THEN?
CAN YOU EXPLAI N WHAT THAT COST | S? THERE' S A LI STING OF $4.5
MLLION IN FYO7. AND | DON T QUI TE UNDERSTAND HOW WE HAVE A
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CO$T FOR '07 I F THE PENSI ON BENEFI T DCESN T GO | NTO EFFECT
UNTI L ' 08.

ALEXANDRE ESPI NOSA: | CAN G VE YOU THE ACTUARY' S
| N[ERPRETATI ON OF THE AGREEMENT BECAUSE - -

ooqu L PRESI DENT PEREZ: YOU CAN G VE ME -- [ OVERLAPPI NG
VO CES ]

AL NDRE ESPINCSA: I'LL GVE IT TO YOU I N PLAI N ENG.I SH,

S "M NOT AN ACTUARY. | T HAS TO DO WTH THE FACT THAT
THERE |'S AN OBLI GATI ON THAT WE' RE HAVI NG TO RECOGNI ZE. THERE' S
A IPENSI ON CHANGE THAT HAS CERTAI N COSTS ASSOCI ATED WTH I T AND
RE | TITON OF THOSE COSTS ENTAI LS A DI SCLOSURE OF A COST

| MPACT. AND THAT' S WHAT THAT COST IS FOR FYO7. OBVI QUSLY, NEXT
YEAR VHEN THE COUNCI L CONSI DERS - -

SZIAVNCI L PRESI DENT PEREZ: | S THAT A PLACEHOLDER NUMBER? | MEAN
DD YOU COVE UP WTH THAT COST? |' M SPECULATI NG ON WHERE
THAT WAS PULLED OUT CF.

ALEXANDRE ESPI NOSA: | T'S FROM THE ACTUARI AL' S ASSESSMVENT OF
THE CHANGE AND THE CHANGE AND THE ASSUMPTI ONS THAT ARE NMADE
BEH ND ALL - -
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COUNCI L PRESI DENT PEREZ: WELL, | GUESS WE' VE GOT' TO TALK ABOUT
ASPUMPTI ONS THAT MADE THAT LEAD TO THAT NUMBER

COUNCI LMEMBER PRAI SNER: TOM WE HAVE CONVERSATI ONS W TH THE
ACTUARI AL AT THE M F. P. COW TTEE PERI CDI CALLY. BUT THE
ASPUMPTI ONS ARE MADE ON THE LI KELI HOOD OF FOLKS TO EMPLOY

Di IFERENT RETI REMENT OPTI ONS; THE OTHER ASSUMPTI ON | S HOW YQU
ACCRUE THE OBLI GATI ONS, WHAT | NVESTMENT RETURN MAY BE, AND

VHAT THE COUNTY CONTRI BUTI ON W LL HAVE TO BE WTHI N THE POT OF

EY | N OTHER WORDS TO MAKE | T SUSTAI NABLE AND HOW YOU CARRY
CBILI GATI ONS THAT COVE DUE AT CERTAI N YEARS. VWHAT' S THE
LI KELI HOOD OF FOLKS EXERCI SI NG THOSE OPTI ONS, WHEN YOU ARE
TALKI NG ABOUT RETI REMENT. SAME KI ND OF THI NGS ARE DONE W TH
HEALTH | NSURANCE | SSUES, | N ADDI TION TO OBVI QUSLY THE COUNTY
CONTRI BUTI ON REQUI REMENTS.

CO’I::CI L PRESI DENT PEREZ: OKAY. VELL, | -- DD YOU FI ND THOSE
NUWVBERS?

AL NDRE ESPI NCSA: YES, | DD, MR PEREZ. THE SALARI ES AND
WAGES FOR THE DEPARTMENT ARE $85.9 M LLION IN "05 AND $88. 6
M ILION I N ' 06.

NCI L PRESI DENT PEREZ: OKAY.
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1 NCI LMEMBER PRAI SNER: CI RCLE 4 | N THE PACKET OF -- THE

2 PREVI QUS PACKET -- HAS SOVE OF THE TAX- SUPPCRTED FUNDS

3 | NFORVATI ON ON WAGES, SOCI AL SECURI TY, RETI REMENT, | NSURANCE,

4 ET|CETERA, AS WELL.

5

6 COUNCI L PRESI DENT PEREZ: OKAY. WELL, | WON' T --

7

8 COUNCI LMEMBER PRAI SNER: | THI NK THE TOTAL COMPENSATI ON CAME TGO,
9 WTH CALCULATI NG BENEFI TS IS 94999 ON Cl RCLE 5, FOR A

10 FI REFI GHTER

11

12 NCI L PRESI DENT PEREZ: WELL, | THINK I F -- | MEAN, FOR ME

13 'CI'II-JII MOST DI SPCSI Tl VE | NFORMATION I N THI S PACKET AND | THI NK MR
14 KNAPP HAS REFERENCED | T, WERE CI RCLES 4 AND 6. | MEAN MR

15 ANDREWS HAS ASKED -- ONE OF THE QUESTI ONS HE ASKS | S THE RI GHT
16 QUESTION. |S THI S UNREASONABLE? AND | LOOK AT ClI RCLES 4, 5,

17 AND 6 AND | SEE US, AGAIN, IN THE M DDLE OF THE PACK. THERE

18 WAS A QUESTI ON PRESENTED I N THE PACKET ABOUT WHETHER WE' RE - -
19 VHETHER THE RAI SES THEY' VE BEEN GETTI NG HAVE BEEN UNREASONABLE.
20 VEUL, THEY' RE STILL FAR BEH ND WHAT THE FI REFI GHTERS MAKE. AND
21 THEY APPEAR TO BE IN THE M DDLE OF THE PACK W TH ADJO NI NG

22 JURI SDI CTI ONS, SO WE TALK A LOT ABOUT THE COST OF LIVING IN

w

GOMERY COUNTY. AND | THINK IF WE'RE GO NG TO -- | TH NK
LY 1 IN 4 CAREER FI REFI GHTERS LI VE I N MONTGOVERY COUNTY.
ND | F WE' RE GO NG TO CONTI NUE TO ASPI RE TO RAI SE THAT NUMBER,
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1 VE|HAVE TO OFFER A WAGE THAT WLL BE A WAGE THAT ENABLES THEM
2 TO|SUSTAIN A LI FESTYLE THAT ALLOAS THEM TO BUY A HOUSE I N
3 GOMERY COUNTY. SO THAT'S WHY WE DO A LOT ON THE | SSUE OF
4 \ﬂls TO MAKE SURE THAT MONTGOMERY COUNTY, AS A GOVERNMENT, 1S
5 NOJ CONTRI BUTI NG TO THE AFFORDABLE HOUSI NG CRI SIS BY OFFERI NG
6 WAGES THAT ARE SO LOW THAT THEY PREVENT PEOPLE FROM BUYI NG A
7 HO]EE HERE. AND | THINK WE ARE A GOOD EMPLOYER | N THAT REGARD.
8 CLEARLY, I N CONTEXT OF THE FI REFI GHTERS WE ARE A GOOD EMPLOYER
9 | ' T KNOW THAT WE' RE A GREAT EMPLOYER. AND GOOD | S ABOUT AS
10 £AS|TCANGETR|G—|TNO\NTONB. BROCK, | WOULD SAY VE
11 HAYE A CIRCU T BREAKER THAT | HOPE WE W LL EXPAND BECAUSE SHE
12 |1 S|THE POSTER CHI LD FOR THE Cl RCUI T BREAKER, SO WE HAVE QU TE
13 A BIT OF RELI EF. TO THE GENTLEMAN FROM POTOVAC, MR DAVIS, |
14 CERTAI NLY APPRECI ATE HI S CONCERNS AND | WOULD OBSERVE THAT
15 THERE ARE MANY, MANY PEOPLE WHO WOULD LI KE TO BE CONFRONTI NG
16 THE CHALLENGES OF OANI NG A $700, 000 HOVE. AND | HOPE THAT
17 WE|LL BE ABLE TO PROVIDE SOVE RELIEF TO MR DAVIS. | WOULD
18 AL$O OBSERVE THAT | DO BELIEVE, AS | WATCH THE WORK ON BEHALF
19 OF|MENTAL HEALTH -- ADDRESSI NG MENTAL HEALTH NEEDS, ADDRESSI NG
20 OUR SCHOOL NEEDS, ADDRESSI NG OUR FlI RE AND RESCUE NEEDS,
21  EN$URI NG THAT OUR POLI CE DEPARTMENT |'S ABLE TO MEET THE
22 CHALLENGES OF THE NEW MONTGOMERY COUNTY, ENSURI NG THAT WE HAVE

w

SH?I AL WORKERS THAT CAN WORK W TH OUR MOST VULNERABLE PEOPLE,
ENSURI NG THAT WE ARE LEVELI NG THE PLAYI NG FI ELD FOR BUSI NESSES,

ENSURI NG THAT WE' RE ADDRESSI NG MAI NTENANCE | NFRASTRUCTURE GAPS.
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1 | THINK AS VE DO THAT | WOULD RESPECTFULLY LOVE TO SI T DOMN
2 WTH MR DAVIS TO SHOW H M HOW THE SERVI CES ARE, | NDEED,
3 | SI NG COMMENSURATE W TH THE | NCREASE I N HI S TAXES. |
4 V\ﬂjl:[E)ALIKETOHAVEASIT-DQ/\NWTHHIMTOEXPLAINTOHIMHON
5 H$ TAX BILL HAS BEEN REDUCED AT A FEDERAL LEVEL BY A LEVEL
6 TER THAN 2 TO 1 IN TERVMS OF THE LOCAL | NCREASES. AND |
7 ﬁfD LI KE TO EXPLAIN TO H M ABOUT THE TRAI L OF BROKEN
8 PROM SES THAT LEADS DI RECTLY TO LOCAL GOVERNMENT. | WOULD LI KE
9 TO|SIT HMDOAN WTH SCOTT M NTON, SO SCOTT M NTON CAN EXPLAI N
10 TO|H M THAT THERE ARE A HUNDRED PECPLE HE'S GO NG TO HAVE TO
11 TEUL THAT THEY' RE GO NG TO BE HOVELESS BECAUSE WE CAN T --
12 WE|RE NOT GETTI NG ENOUGH FEDERAL MONEY. SO, |'M LOKI NG
13 FORWARD TO SI TTING DOWN WTH MR DAVI S AND OTHERS TO EXPLAI N
14 TO|THEM THE SERVI CES THAT WE' RE PROVI DI NG | N THE WONDERFUL
15 NTY IN WHICH VE LIVE. AND | AM GLAD TO VOTE TO SUPPORT THI S
16 RACT BECAUSE | THINK I T KEEPS US IN THE M DDLE OF THE PACK.
17 TH|S 1S NOT -- WE PERI ODI CALLY DO BREAK GROUND ON | SSUES,
18 WHETHER I T |I'S CABLE MODEM REGULATI ONS, WHETHER I T IS DRUG
19 | MPORTATI ON, THI NGS OF THAT NATURE. WE HAVE NOT BEEN RELUCTANT
20 TO|BE TRAI L- BLAZERS. THI S CONTRACT IS NOT A TRAI L- BLAZI NG
21 RACT. WE ARE FOLLOW NG THE LEAD OF OTHER JURI SDI CTIONS I N
22 OTHER AREAS, | NCLUDI NG PRI NCE GEORGE' S, | NCLUDI NG

w

JURI SDI CTl1 ONS THAT ARE QUI TE LI TERALLY CONTI GUOUS W TH
GOMERY COUNTY. SO, | DON'T SEE THI S AS A CONTRACT THAT IS
BREAKI NG NEW GROUND OR DI FFERENT GROUND OR | S REVCOLUTI ONARY. |
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1 CERTAINLY RESPECT THE CONCERNS THAT HAVE BEEN RAI SED BY MY

2 FRI END, MR ANDREWS, | RESPECTFULLY DI SAGREE. SO, AT TH S
3 POINT I DON'T THI NK WE NEED A ROLL CALL VOTE. | TH NK W\E

4 SINWPLY NEED A -- ALL THOSE IN FAVOR SI GNI FY BY RAI SI NG YOUR

5 HAND. MR DEN'S, MS. FLOREEN, MR SUBIN, MR SILVERVAN, MR

6 KNAPP, Ms. PRAI SNER, MR LEVENTHAL, MYSELF. OPPOSED, MR

7 AN . I'T PASSES 8 TO 1. WE ARE NOW GO NG TO TURN TO MR

8 FAI::EVR\EFO? A BRI EF DI SCUSSI ON. VEE | NDI CATED THAT WE WERE GO NG
9 TO|ADD AN | TEM THIS MORNI NG AND |' D WOULD ASK MR. BEACH -- |
10 SEE THAT SOME OF OUR FRI ENDS ARE HERE FROM THE COUNTY

11 EXECUTIVE' S OFFICE. |1'D LIKE TO INVITE YOU UP TO DI SCUSS THI S
12 AND, BY THE WAY, FOR THE RECCORD, PEOPLE SHOULD BE AWARE THAT |
13 DI b SPEAK WTH TOM CARR. AND HE APPROPRI ATELY | SN T HERE TODAY
14 BEQAUSE HE IS ATTENDI NG A FUNERAL OF A FI RE AND RESCUE SERVI CE
15 EMPLOYEE, WHO TRAG CALLY DI ED LAST WEEK. AND SO THAT IS WHY HE
16 | S|UNABLE TO BE HERE THI S MORNI NG EVERY YEAR, MR FARBER V\E
17 RECEI VE BUDGET ADJUSTMENTS FROM THE COUNTY EXECUTI VE. V\E

18 RECEI VED THEM YESTERDAY, [|'M SCORRY, LAST WEEK, A MEMO DATED

19 APRIL THE 25TH, 2005. AND | READ I T WTH GREAT | NTEREST, AS WE
20 ALL DI D. [ SPEAKER NOT UNDERSTOOD ]

21

22 COUNCI L PRESI DENT PEREZ: YES, YES. AND I T WAS NOTABLE BY WHAT

w

| TICONTAI NED AND WHAT | T DIDN T CONTAIN, | GUESS, IS HOW I

WOULD OBSERVE. AND | WANTED TO MAKE A COUPLE PRELI M NARY
OBSERVATI ONS BEFORE TURNING I T OVER TO YOU FOR JUST AN
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EXPLANATI ON OF THE AVMENDMVENTS TO THE RECOMVENDED BUDGET.

NUVBER ONE, | THINK I'T'S | MPORTANT -- AND PLEASE CORRECT ME | F
VRONG I N TERMS OF M SSTATI NG THE PREVI QUS HI STORY OF

NCI L PRACTI CE. NOTHI NG HERE THAT IS CONTAI NED I N THE
EXPENDI TURE AMENDMENTS GETS | N THE BUDGET UNLESS THE COUNCI L
APPROVES | T, SO THAT IT -- I N PAST YEARS I T'S BEEN ADDED TO
THE RECONCI LI ATI ON LI ST. AND EACH COWM TTEE W LL TAKE I'T UP.
AND SO | WANT TO MAKE SURE | T'S CLEAR TO BOTH MY COLLEAGUES
AND TO MEMBERS OF THE PUBLI C. HAS THAT BEEN -- AM | CORRECTLY
STATI NG THE PAST PRACTICE IN TH S CONTEXT, MR FARBER?

STEVE FARBER YES, THAT'S CORRECT. ALL THE COUNTY EXECUTI VE
AMENDMVENTS AT THI'S TI ME OF YEAR ARE TAKEN UP BY THE COWM TTEES
ONE BY ONE. THEY ARE PLACED ON THE RECONCI LI ATI ON LI ST, WHERE
THEY MUST COWMPETE W TH EVERYTHI NG ELSE. THERE | S NO

PRESUMPTI ON THEY W LL BE FUNDED. |F COW TTEES AND COUNCI L
FEEL THEY SHOULD BE THEY W LL BE BUT OTHERW SE THEY W LL NOT
BE,

COUNCI L PRESI DENT PEREZ: | WLL NOTE, |'M SURE MY COLLEAGUES
HAYE ALREADY NOTED, THERE IS NOW AN ADDI TI ONAL $850, 000 WORTH
OF |GRANT REQUESTS AND THERE IN THE M DDLE OF THE FYO6

EX]:ENDI TURE AMENDMVENT, THAT |'S $250, 000 FOR BOYS AND G RL' S
CLUB OF GERVANTOMWN, C. S. A.C. HEADQUARTERS, $200, 000. AUNT

HATTI E' S PLACE, $400,000. | WOULD NOTE THAT THEY TALK ABOUT
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AUNT HATTI E, FOR I NSTANCE, TALKS ABOUT THE FUNDI NG W LL
PRQVI DE -- THE ADDI TI ONAL $400, 000 W LL PROVI DE THE FUNDI NG
NEEDED FOR THE REQUI RED MATCH. | N MY REVI EW OF THE STATE BOND
BI LS THERE, | DI DN T SEE WHERE THE REQUI REMENT WAS THAT THE
NTY PROVI DE A MATCH. My RECOLLECTI ON WAS THAT THERE WAS A
REQUI REMENT OF A MATCH. AND | SI MPLY WANT TO MAKE THE
OB$ERVATI ON HERE BECAUSE | THINK I T'S | MPORTANT TO MAKE SURE
EVERYBODY |'S ON NOTI CE. THERE MAY BE A M SI NTERPRETATI ON OR
M $PERCEPTI ON THAT BECAUSE YOU ARE NOW I N THE COUNTY

EXECUTI VE' S AVENDED BUDGET THAT YOU NEED NOT WORRY. AND |
TH:[NK THAT WOULD BE AN | NCORRECT ASSUMPTI ON TO MAKE | F YOU ARE
ANYONE WHO IS I NCLUDED IN THI S. WE HAVE A BUDGET THAT HAS $3
M LI ON I N PRI VATE AGENCY REQUESTS, WHICH IS -- AND THHIS IS

NOJ | NCLUDI NG THE ADDI TI ONAL $800, 000 OR WHATEVER THE MATH

KS OQUT TO -- |' M SORRY, $850,000. DIDN T WANT TO -- YEAH,
DDN' T MEAN TO UNDERSELL THE BOY'S AND G RL'S CLUB. BUT WE ARE

LOOKI NG AT $3.85 MLLION, WHICH I S MORE THAN DOUBLE WHAT

THE AMOUNT HAD BEEN | N PREVI QUS YEARS AND DOESN T TAKE | NTO
NT ANY OF THE REQUESTS THAT THE COUNCI L HAS RECEI VED,
VHICH AMOUNT TO -- WE LL JUST SAY M LLI ONS OF DOLLARS

ADDI TI ONAL. AND SO THE WHCLE | SSUE OF GRANTS WE W LL BE

OBYI QUSLY TAKING UP I N THE COURSE OF TH S BUDGET BUT | THI NK

| T'|S | MPORTANT TO PO NT OQUT NOW-- AND THIS IS, | GUESS, AN

OB$ERVATI ON TO BOTH ENTI TI ES THAT ARE I N THE COUNTY
EXECUTI VE' S RECOVMENDED BUDGET AND ENTI TI ES THAT ARE I N THE
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COUNTY EXECUTI VE' S AMENDED RECOMVENDED BUDGET AND TO ENTI TI ES
THAT ARE -- THAT HAVE SUBM TTED REQUESTS TO THE COUNCI L THAT

ARE BEI NG REVI EWED THAT ALL OF THOSE ARE IN PLAY. AND | DON T
VANT ANYONE TO M SASSUME ANYTHI NG FROM WHAT | S CURRENTLY
HAPPENI NG | T | S ABUNDANTLY CLEAR TO ME THAT THOSE FI GURES

W ILL NOT BE -- THE DEMAND FAR EXCEEDS WHAT WE W LL BE ABLE TO
FUND. AND SO, AGAIN, | WANT TO MAKE SURE THAT EVERYBODY | S ON
NOJI CE. EVERYBCODY BEI NG DEFI NED AS THOSE FOLKS WHO RECEI VED
GRANTS THAT WERE | N THE COUNTY EXECUTI VE' S RECOMMENDED BUDGET,
THPSE WHO RECEI VED GRANTS | N THE COUNTY EXECUTI VE' S AMENDMVENTS
TO|THE RECOMMENDED BUDGET AND THOSE WHO RECEI VE -- THOSE WHO

APPLI ED FOR GRANTS THROUGH THE COUNCI L GRANT PROCESS,

EVIRYTHI NG | S ON THE TABLE. AND PLEASE DO NOT' M SASSUME THI NGS
BY|VI RTUE OF WHERE YOU ARE | N THE BUDGET OR WHERE YOU ARE NOT
| N|THE BUDGET AT THI S PO NT. SO | JUST WANTED TO MAKE THAT
OB$ERVATI ON CLEARLY SO THAT PEOPLE DO UNDERSTAND WHAT | S

CURRENTLY HAPPENI NG. MR FARBER, BLESS YOU, MR LEVENTHAL.

COUNCI LMEMBER LEVENTHAL: THANK YOU. YOU RE WVELCOME.

NCI LMEMBER FLOREEN: WHAT ABOUT THE REST OF US? BLESS
EVERYBODY, TH S MORNI NG GOD BLESS MONTGOMERY COUNTY. LET'S
TAKE A BREAK FOR A FEW M NUTES AND | ' LL BLESS OURSELVES - -
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1 NCI LMEMBER LEVENTHAL: RABBI HARRI S ALREADY DID SO IT' S
2 ;EOLNDANT.
3
4 NCI L PRESI DENT PEREZ: BUT IT'S BEEN A ROUGH MORNI NG V\E
5 ;IEJID MORE. | GUESS MY I NI TIAL QUESTION FOR YOU, MR FARBER IS,
6 AGNN, | WAS STRUCK BY WHAT WAS | N THE BUDGET, AGAIN, MORE
7 GRANTS. AND | WAS STRUCK BY WHAT WAS NOT | N THE BUDGET, WHI CH
8 WA$ REFERENCE TO THE GEOGRAPHI C COST OF EDUCATION. AND I'M
9 DER | F YOU COULD -- |'M LOOKI NG AT YOU FOR NOW AND | ' M
10 GOING TO LOOK AT MR BEACH MOMENTARI LY, BECAUSE MY
11  UNDERSTANDI NG, AND | CONCEDE THIS IS ONLY YEAR THREE ON THE
12 UNCI L SO | MAY HAVE A M SUNDERSTANDI NG - -
13
14 COUNCI LMEMBER SI LVERVAN: YOU RE JUST A COUNTRY LAWYER
15
16 COUNCI L PRESI DENT PEREZ: |'M JUST A COUNTRY LAWER THANK YQU,
17 MR| SILVERVAN. BUT MY UNDERSTANDI NG WAS THAT THE AMENDED
18 BUDGET WOULD REFLECT ALL OF THE ADJUSTMENTS THAT OCCURRED AS A
19 RE$ULT OF THE ACTIONS I N ANNAPOLI S AND ELSEWHERE, AND SO THAT
20 I N|PAST YEARS WHEN WE DI DN T GET THE CONTROLLI NG | NTEREST, FOR
21 I N$TANCE, | T WAS REFLECTED | N THE AMENDVENTS TO THE BUDGET. |
22 DIDNT SEE IT HERE. AND |' M WONDERI NG | F | M SSED SOVETHI NG,
3. M| FARBER
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1 STEVE FARBER. NO, | DON' T THINK YOU DID. IT IS THE CASE THAT
2 EAQH YEAR AT TH S TI ME WE RECEI VE FROM THE EXECUTI VE HI S

3 BUDGET ADJUSTMENTS. AND THESE ARE HELPFUL BECAUSE SI NCE THE
4 MA 15TH BUDGET WAS PUT TO BED THERE OBVI QUSLY HAVE BEEN

5 S CHANGES AS A RESULT OF ACTI ONS I N ANNAPCLI S AND OTHER

6 FACTORS. TH S MEMORANDUM DCOES A GOCD JOB OF PI NPO NTI NG A

7 NUMBER OF | SSUES. MANY OF THEM ACTUALLY ARE QUI TE SMALL. IF
8 YOU LOCK ON THE THI RD PAGE, FOR EXAMPLE, THERE IS A F.E. M A
9 REIMBURSEMENT OF $34, 000, A STRATHMORE PAYMENT OF $50, 000, A
10 RCI AL DRI VER' S LI CENSE AMENDVENT OF $25, 000. BUT THERE IS
11 VERY BI G | SSUE NOT DI SCUSSED HERE. AND AS YOU SUGGESTED,

[EEN
N

'S THE FACT THAT THE STATE DI D NOT PROVI DE, AS | T SHOULD

[
w

E, $12.1 M LLION FOR THE | N- STATE EDUCATI ON Al D FOR THE

: R 3R M8

PH C COST OF EDUCATI ON | NDEX. WE HAVE KNOWN FOR SEVERAL
KS NOW THAT THAT FAI LURE BY THE STATE HAD OCCURRED. IT IS

=
(o)}

| ADDRESSED HERE. AND AS YOU SUGGEST, | N PAST YEARS THE

|_\
\‘

ECUTI VE' S BUDGET ADJUSTMENTS MEMO HAS BEEN VERY CLEAR ABQOUT

=Y
(o0}

AT DI D AND DI D NOT HAPPEN | N ANNAPOLI S. | HAVE W TH ME HERE

19 THE BUDGET ADJUSTMENTS MEMO FROM TWO YEARS AGO. THAT WAS A BAD
20 YEAR AS YOQU RECALL, IN TERMS OF STATE CUTS. THERE ARE ANY

21 NUVBER OF THEM LI STED HERE I N THE BUDGET ADJUSTMENTS MEMO. THE
22 ROLLI NG | NTEREST LEGQ SLATION, $10 M LLION LOST. THE

w

NI TY COLLEGE STATE Al D, TEACHER SALARY CHALLENGE GRANT,
POLI CE Al D, H GHWAY USER REVENUE -- TOTAL WAS $30.1 M LLI ON.
ND | TH NK THE MEMO TWO YEARS AGO DI D A VERY GOCD JOB OF
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1 | DENTI FYI NG THE CHALLENGE AND THEN PROPGCSI NG SOLUTI ONS. |
2 THINK THI'S MEMO DOES TALK ABOUT, | N THE FI RST PARAGRAPH, THE
3 NEED FOR -- O M B. CONTINUES TO CLARI FY RECENT ACTI ON TAKEN BY
4 STATE GENERAL ASSEMBLY, SPECI FI CALLY AS | T RELATES TO H GHWAY
5 USER REVENUES. AND PRESUVABLY WE' LL BE HEARING A LITTLE BIT
6 SOON ABOUT HI GHWAY USER REVENUES. BUT | T DOES NOT MENTI ON
7 THE MJUCH LARGER | SSUE OF THE GEOGRAPHI C COST OF EDUCATI ON
8 INDEX, WHICH IS $12.1 M LLI ON DOLLARS. THE EXECUTI VE SAYS THE
9 TAX- SUPPORTED AVENDMVENTS ARE BALANCED | N THAT THE NEWY
10 | DENTI FI ED RESOURCES SUPPORT THE EXPENDI TURES BUT WE STI LL, |
11 THINK, WOULD BENEFI T FROM H' S VI EW5 AS TO WHAT THE | MPACT ON
12 THE SCHOCL' S BUDGET, FOR EXAMPLE, WOULD BE, ON THE TOTAL
13 REYENUES, WOULD BE OF THE STATE S FAlI LURE TO PROVI DE THE
14 G ¢ E. I. FUNDS.
15
16 COUNCI L PRESI DENT PEREZ: | WLL TURN TO MS. PRAI SNER AND THEN
17 M5| FLOREEN.
18
19 NCI LMEMBER PRAI SNER: RIGHT. |'M SURE MS. FLOREEN,
20 ESIPECI ALLY, BUT ALL OF US ARE ANXI QUS TO KNOW WHAT THE
21 PROBLEMS ARE W TH THE H GAVWAY USER REVENUE, THAT WE ARE NOT
22 CLEAR AS TO WHAT THE ACTI ONS MEAN. | KNOW THAT THE SENATE AND
& E, I'N REVI SI NG HOW THEY PROPCSED THE PUTS AND TAKES
AS$CCI ATED W TH REDUCI NG WHAT | NI TI ALLY LEQ SLATI VE SERVI CES'
STAFF HAD PROPOSED AS A WAY TO BALANCE THE STATE' S BUDGET I N
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1 THE H GAWAY USER REVENUE AREA | S A LI TTLE COWPLI CATED BUT |'M
2 JUST WONDERI NG SI NCE WE HEARD THE SAME THI NG FROM MEL A COUPLE
3 OF|DAYS AFTER THE SESSION -- TH S | S SEVERAL WEEKS AFTER THE

4 SE$SI ON NOW -- WHEN WE' RE LI KELY TO GET THAT CLARI FI CATION. I T
5 WOULD BE | MPORTANT, | THINK, FOR US TO HAVE A SHEET OF PAPER

6 |INJADDI TI ON TO THE BUDGET ADJUSTMENTS DOCUMENT THAT LAYS OUT

7 THE BOTTOM LI NE, END RESULT IN -- AS-REVI SED -- OF WHAT

8 HAPPENED I N ANNAPCLI S. SO | F YOU COULD GENERATE, YOU KNOW THE
9 FINAL VERSI ON OR THI S CURRENT VERSI ON, THAT WOULD BE HELPFUL.
10 WVHILE | APPRECI ATE THE EXECUTI VE' S COMVENTS ABOQUT THE FACT

11 THAT THE TAX- SUPPORTED AMENDMENTS ARE BALANCED, THE REALITY IS
12 THAT THE BUDGET IS NOT BALANCED UNLESS WE GET CLARI FI CATI ON

13 F THE EXECUTI VE ON THE | SSUE OF THE FACT THAT HE

14 | ORATED THE $12.1 MLLION G C. E. 1. MONEY IN H S BUDGET.

15 WE|ON THE M F. P. COW TTEE RECOMMENDED THAT THE COUNCI L NOT

16 I NCLUDE THAT BECAUSE WE KNEWIT WASN T COM NG BUT WE HAVE YET
17 TO|HEAR FROM THE EXECUTI VE AND, | N ESSENCE, THE BUDGET | S NOT
18 BAILANCED FROM THE EXECUTI VE UNTIL -- THE TOTAL BUDGET | S NOT
19 BA:[ANCED UNLESS WE HEAR FROM THE EXECUTI VE AS TO HOWHE | S

20 DEALI NG WTH THAT | SSUE. HE TALKS ABOQUT TAX SUPPCRT IN THI S

21 PARAGRAPH BUT HE DOESN T TALK ABOUT AGGREGATE. AND SO WE NEED
22 TO|KNOW WHAT THOSE RECOMMENDATI ONS ARE. | ALSO ASSUME -- AGAI N,
3 VWE|IDON T HAVE IN TH S MEMO ANY REFERENCE TO THE SNOW REMOVAL

Pl ECE. | KNOW YQU ARE STILL TRYI NG TO ANALYZE THE BI LLS AS
THEY COMVE IN. BUT | DO TH NK AT THI S PO NT I N THE PROCESS, WE
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ARE NOT CLEVELAND. WE' RE NOT GO NG TO HAVE ANOTHER BUDGET
TORM SUCH -- [ LAUGHTER ]

NCI LMEMBER PRAI SNER: MY GOOD FRI END, THE MAYOR OF CLEVELAND,

AND SHE SERVED AS A COUNTY COW SSI ONER FOR CUYAHOGA COUNTY

AND A STATE LEG SLATOR BEFORE SHE BECAME MAYOR. | KNOW SHE HAS

CHALLENGES RI GHT NOW OR AT LEAST RECENTLY DEALI NG W TH

AT THS PONT IN TIME. BUT | THNK IT 'S FAIR TO ASSUME - -

AND SI NCE WE' VE HAD EVERYONE PRAY OVER US TODAY, | TH NK

GOMERY COUNTY IS I N PRETTY GOOD SHAPE | N ASSUM NG WE' RE

[ HAVE THE KI ND OF SNOASTORM THAT IS GO NG TO REQUI RE SNOW
AL AND ADDI TI ONAL COST TO SNOW REMOVAL. |' M HAVI NG A

R];[S)ZEM UNDERSTANDI NG WHY THE BI LLS AREN' T I N YET AND WHY WE

EN' T -- MAYBE WE NEED TO TELL OUR CONTRACTORS THAT THEY

E X AMOUNT OF DAYS OR THEIR BILLS WON' T BE HONORED. I T'S A

[TLE FRUSTRATI NG TO NOT' KNOW THAT | SSUE AT THIS PO NT I N THE

CB:ch]IEZ.EET PROCESS. I"M SURE THE T. & E. COWMM TTEE ESPECI ALLY | S
RNED ABOUT THAT | SSUE. MY OTHER ASSUMPTI ON | S THAT TO THE
EXTENT THE COWM TTEES HAVE REVI EVED | TEMS ALREADY AND HAVE NOT

HAD THE BENEFI T OF THESE PUTS AND TAKES THAT W LL HAVE TO --

LI NDA LAUER W LL WORK HER MAG C AND SCHEDULE THEM FOR THE
TTEES’ CONSI DERATI ONS WVHERE THEY HAVEN T BEEN DI SCUSSED.

BUl My BOTTOM LI NE PROBLEM | S THE BUDGET |'S NOT BALANCED NOW

AND WE HAVE TO HEAR FROM THE EXECUTI VE AS TO HOW HE' S GO NG TO

BALANCE H S BUDGET. WE HAVE AT LEAST $12.1 M LLI ON THAT WE
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1 HAYEN T HEARD FROM HI M ABOUT AND THAT RELATES TO G C.|. HE
2 AS$UMED I T IN H'S BUDGET. JUST LIKE WE SAID I N PREVI OUS YEARS,
3 HE|ASSUMED SOVE REVENUE FROM TRANSFER CONTROLLI NG | NTEREST
4 | SPUES THAT WERE NOT LEG SLATI VELY PASSED. HE RESPONDED TO
5 THPSE. WE NEED TO KNOW WHAT HI S PLANS ARE OR HOW HI S BUDGET IS
6 ADJUSTED -- THE DOCUMENT |S ADJUSTED TO REFLECT THE CHANGES I N
7  EDWCATI ON FUNDI NG,
8
9 COPNCI L PRESI DENT PEREZ: DO YOU WANT TO TAKE A STAB AT THAT? |
10 MEAN, HOWIS THE -- |'M NOT A MATH WZ, AGAIN, BUT IT LOOKS TO
11 ME|LIKE THE BUDGET IS $12 M LLION OUT OF BALANCE, ROUGHLY, AT
12 A MN MM [ SPEAKER NOT UNDERSTOOD ]
13
14 COUNCI L PRESI DENT PEREZ: YES, FAI R ENOUGH.
15
16 JOE BEACH: FOR THE RECORD, JOE BEACH, OFFI CES OF THE COUNTY
17 EXECUTI VE. TWO REASONS WHY | T WASN T | NCLUDED HERE, ONE OF
18  WH|CH, THOUGH THE COUNCI L WAS AWARE OF THI S REDUCTION I N THE
19 PA$T SOVETIMES, I T'S TAKEN SOME MORE -- ADDI TI ONAL STAFF WORK
20 TO|REFI NE THE NUMBERS AND BRI NG THEM TO THE COUNCI L. BUT IN
21 THIS CASE THE $12.1 MLLI ON STATE CUT OF THE G C. E.|. FUNDI NG
22 WA$ WELL KNOWN W TH THE COUNCI L, WAS | N THE SPENDI NG

AFICRDABI LI TY DI SCUSSI ONS AS WELL. AND | TH NK WHAT THE
EXECUTI VE | NDI CATED EARLI ER TO COUNCI L WAS THAT HE WANTED - -

| F AT THE TI ME THE BUDGET WAS RECOMVENDED THE STATE HAD NOT
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1 RE$OLVED THAT | SSUE AND WHAT HE HAD | NDI CATED THAT, |F THAT
2 FUIDI NG WAS NOT, YOU KNOW COM NG FROM THE STATE HE WOULD LI KE
3 TO|WORK W TH THE COUNCI L TO RESOLVE THAT RATHER THAN TO, AT

4 TH|S PO NT, |DENTIFY ANY SPECI FI C REDUCTI ONS, El THER

5 EXPENDI TURE REDUCTI ONS OR REVENUE | NCREASE OR -- [ OVERLAPPI NG
6 VO|CES ]

7

8 NCI L PRESI DENT PEREZ: THERE' S A LOT OF PEOPLE LAUGHI NG

9 BERI ND YOU AND THERE' S A LOT OF PEOPLE LAUGHI NG | N FRONT OF

10 YOU. [ LAUGHTER ]

11

12 NCI LMEMBER PRAI SNER HE'S GO NG TO SEND THEM OVER W TH THE
13 :TJ}I:ER GRANT REQUESTS, | GUESS.

14

15 JOF BEACH AS FAR AS HI GHWAY USER REVENUES THAT YOU MENTI ONED,
16 Fi WHATEVER REASON | T HAS TAKEN A WHI LE TO GET A DEFI NI TI VE
17 AN$VWER FROM THE STATE DEPARTMENT OF TRANSPORTATI ON ABOUT \HAT
18 THE REVI SED ALLOCATI ON TO MONTGOMERY COUNTY |'S. AND WE SHOULD
19 HAYE THAT, WE BELI EVE, SHORTLY. AND SNOW REMOVAL, THE

20 SUPPLEMENTAL APPROPRI ATI ON, WHI CH WE PROVI DED FOR | N THE SET-
21 ASIDE I N THE EXECUTI VE' S BUDGET, W LL BE COM NG THI S WEEK AS
22 VELL.

3

COUNCI L PRESI DENT PEREZ: Ms. FLOREEN?
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1 NCI LMEMBER FLOREEN. | AM COVPELLED TO FOLLOW UP.
2 [COIAUGHTER ]
3
4 NCI LMEMBER FLOREEN. SO, NUMBER ONE, YOU RE SAYI NG THE
5 Z]jNTYEXECUTIVEHASNO(PINIC]\IATTHISP(]NFASTOV\HATV\EDO
6 W TH THE REDUCTI ON I N STATE Al D FOR THE SCHOOL SYSTEM?
7
8 JOf BEACH NO, | WOULDN T SAY HE DOESN T HAVE ANY CPINION. |'D
9 SAY THAT HE'S OPEN TO A NUMBER OF OPTI ONS ABOUT HOW VE CAN,
10 YOU KNOW ADDRESS - -
11
12 COUNCI LMEMBER FLOREEN: WHAT WOULD THOSE OPTI ONS BE?
13
14 JOE BEACH: WELL, | T COULD BE EXPENDI TURE REDUCTI ONS.
15
16  COUNCI LMEMBER FLOREEN: THAT WOULD BE AN | DEA. ANY OTHER | DEAS?
17
18 JOE BEACH: NOT MORE SPECI FI C THAN - -
19
20 COUNCI LMEMBER FLOREEN: NOT YET. OKAY. THANK YOU. AS TO H GHWAY
21 USER, THE NUMBER VWE HAD BEFORE WAS A REDUCTI ON OF $2.8 M LLI ON.
22 ARE YOU SAYI NG THAT NUMBER | S | NCORRECT?

SPEAKER: MRS. FLOREEN, WHAT WE HAVE SEEN, WE HAVE ALSO HEARD
$2.5. WE HAVE MADE NUMEROUS CALLS OVER TO THE STATE --
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1

2 COUNCI LMEMBER FLOREEN: SO I T'S BETWEEN 2.8 AND 2. 57?

3

4 SPREAKER: NO, BECAUSE THE OTHER PART THAT WE HAVE NOT BEEN ABLE
5 TO|GET ANY CONFI RVATI ON FROM THE STATE, FOR REPEATED CALLS, | S
6 THAT -- IS THAT THE NUMBER OF THE COUNTY'S | MPACT OR COUNTY

7 AND MUNI ClI PALI TY? WHEN YOU GET THE MATRI X ON THE H GHWAY USER
8 FUND THERE | S THE PART THAT'S TEASED OUT. AND WE HAVE MADE

9 REFPEATED CALLS. WE CAN'T TELL IFIT IS 2.8, 2.5 OR 2.2. WE
10 HAYE NOT BEEN ABLE TO GET ANY CONFI RVATI ON.

11

12 NCI LMEMBER FLOREEN: OKAY. SO WHAT YOU RE SAYING I T | S THAT
13 'CI'::I PASS- THROUGH TO MUNI Cl PALI TI ES ELEMENT HAS NOT BEEN

14 RE$OLVED ElI THER

15

16 SPEAKER: AND THAT' S THE PORTI ON WE HAVE NOT BEEN ABLE TO

17 COE: RM

18

19 COUNCI LMEMBER FLOREEN: SO, THAT' S THE | SSUE.

20

21 SPEAKER: THAT' S CORRECT.

22

NCI LMEMBER FLOREEN: OKAY. WELL THEN, THAT'S NOTI' TOO MJCH OF
A RANCE THEN. THE -- THIS IS IT, THEN, IN TERMS OF CHANGES? |
VEAN, THERE ACTUALLY ARE PROGRAMS AND THI NGS ADDED | N TERMS OF
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1 THE ADJUSTMENTS. WELL, WE' LL DEAL W TH ALL OF THAT IN
2 cntvl TTEE. THE REAL QUESTION IS, WHEN EXACTLY ARE WE GO NG TO
3 GE[ THE ISSUE -- THE BILL FOR SNOWREMOVAL? IS I T CLOSE TO $13
4 MILLION, AS VE WVERE TOLD PREVI QUSLY?
5
6 SPEAKER THE SNOW REMOVAL |'S NOW ON OUR FLOOR AND WE W LL BE
7 SEI[A)I NG | T DOAN TO THE SECOND FLOOR FOR SI GNATURE | N THE NEXT
8 DAY, IN ALL LIKELI HOOD. WE HAVE THAT READY AND | T SHOULD BE
9 ABLE TO BE TRANSM TTED BY THE END OF THE WEEK.
10
11 COUNCI LMEMBER FLOREEN: CAN YOU G VE US A HI NT OF THE NUMBER?
12
13 SPEAKER |T IS LESS THAN 13.
14
15 NCI L PRESI DENT PEREZ: | HOPE SO. BECAUSE | WAS ONLY GONE
16 FOR ONE WEEK THI S W NTER AND MAYBE THAT WAS THE WEEK I T
17 S D?
18
19 SPEAKER [ COVPETI NG VO CES] | S THE READI NESS. THEY HAVE TO BE
20 READY TO BE DEPLOYED. THAT IS A FACTOR REGARDLESS OF WHETHER
21 I T|ACTUALLY SNOAS OR WHETHER EVENTS -- THEY ARE DEPLOYED AHEAD
22 OF|TIME TO BE READY AND - -

COUNCI LMEMBER FLOREEN: WELL, WE' LL BE LOOKI NG AT ALL THOSE
ELEMENTS VERY CAREFULLY.
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SPEAKER: AND I T IS LESS THAN 13.

COUNCI LMEMBER FLOREEN: HOW MUCH?

SPEAKER: SEVERAL M LLI ON LESS.

COUNCI LMEMBER FLOREEN: WELL, THAT'S SOVETH NG THANK YOQOU.

COUNCI L PRESI DENT PEREZ: MR, FARBER, DI D YOU HAVE ANYTHI NG

bE TO TAKE US THROUGH ON THI S DOCUMENT?

e =~
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STEVE FARBER: NO. | TH NK COUNCI L MEMBERS HAVE RAI SED THE
QUESTI ONS THAT WE NEED ANSVWERS TO AND, | N PARTI CULAR, WHEN THE
EXECUTI VE' S VI EW6 ON THE STATE Al D THAT WAS NOT FORTHCOM NG OR

A\l LABLE, OR AS SOON AS THEY' RE AVAI LABLE, THEY' D BE
| QUSLY VERY HELPFUL TO THE EDUCATI ON COWM TTEE AND COUNCI L
A WHOLE BECAUSE IT IS A $12.1 MLLION HOLE I N THE BUDGET.

COUNCI L PRESI DENT PEREZ: THANK YOU. MR. S| LVERVAN?

COUNCI LMEMBER S| LVERVAN:  YEAH, |'M NOT' SURE HOW YOU RE GO NG

HANDLE TH' S, MR PEREZ, BUT THE GAl THERSBURG EMPLOYMENT

CENTER, FOR EXAMPLE, IS LISTED IN AN N. D. A, FOR LEASES. SO,
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NOT SURE HOW THE PARSI NG OF THESE PI ECES GETS SENT AROUND
CORNER BUT - -

CIZ]jEICI L PRESI DENT PEREZ: VWHO S DO NG THE WHEATON -- IS THAT
Y

? THHS IS THE | DENTI CAL AMOUNT TO THE NEWLY DEVELOPI NG SI TE
VHEATON. | S THAT -- | S THAT YOUR COW TTEE, MR S| LVERVAN?

STEVE FARBER LEASES | BELI EVE ARE BEI NG - -

SPEAKER: THE REG ONAL SERVI CE CENTERS.

STEVE FARBER THE LEASES ARE BEI NG HANDLED - -

SPEAKER: THROUGH THE R S. C. S

STEVE FARBER: YES, BY THE --

NCI L PRESI DENT PEREZ: OH, THAT'S RIGHT. WE DI D THAT LAST

VEEEK, VWHEN WE HAD THE JO NT SESSION. DIDN T WE? [ OVERLAPPI NG

VO

CES ]

COINQ LMEMBER PRAI SNER VE DI D THE URBAN DI STRI CT Pl ECE AND
TH

N THE M F. P. CAME | N
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COINCI L PRESI DENT PEREZ: THE WHEATON CENTER | THINK WAS I N
TH

COUNCI LMEMBER PRAI SNER: SOME OF | T WAS | N THE URBAN DI STRI CT.

J BEACH | THOUGHT WHAT THEY DI D WAS THEY BROKE I T QUT SO
YOU VE GOT TWO, YOU VE GOT' THE LEASE, AND THEN THERE' S THE
OPERATIONS PIECE IN HERE SO I T'S-- [ OVERLAPPI NG VO CES |

COUNCI LMEMBER PRAI SNER: YEAH, THERE ARE TWO ELEMENTS FOR
GAll THERSBURG.

COUNCI LMEMBER KNAPP: RI GHT. OKAY. WELL, |I'MINTRI GUED AS TO
VWHY THEY WEREN T I N ORI G NAL BUDGET BECAUSE CONVERSATI ONS
ACJTUALLY PRECEDED THE WHOLE BUDGET BEI NG SENT OVER TO US AND
SO|WHY THI S | S OVER HERE NOW |' M NOT' EXACTLY SURE BUT - -

COUNCI L PRESI DENT PEREZ: WAS THAT A RHETORI CAL QUESTI ON, MR
KNAPP OR WAS THAT A QUESTI ON THAT - -

COrNCI LMEMBER KNAPP: WVELL, |IT SEEM5 TO BE FI TTING A TREND W TH
THIS BUDGET, YES. THIS IS THE M C SEAT- -

COUNCI L PRESI DENT PEREZ: YOU HAVE TO BE A MC TO SI'T THERE.
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1 NCI LMEMBER KNAPP: | T SEEMS TO BE FI TTING A TREND WE RE
2 ﬁl NG W TH THE BUDGET BUT | KNOW CONVERSATI ONS ARE ONGO NG
3 WTH THE CI TY OF GAl THERSBURG AND OTHERS. BACK | N JANUARY
4 TI WEFRAME WE HAD A ROUGH ESTI MATE AS TO WHAT THE NUMBERS WVERE
5 V\E:rf | N ADVANCE OF THE BUDGET BEI NG SENT OVER TO US. AND TO
6 GE[ IT NOWI TH NK KIND OF BEGS THE QUESTI ON. DOESN T DI M NI SH,
7 | THINK, THE | MPORTANCE BUT |'M NOT SURE WHY I T WASN' T IN THE
8 BROADER BUDGET.
9
10 NCI L PRESI DENT PEREZ: WELL, |'M CONFI DENT THE PUBLI C SAFETY
11 Z]:M TTEE WLL ALSO BE ASKI NG ABOUT $800, 000 -- $837,000 ON
12 CLASSI FI CATI ON STUDI ES AND RECLASSI FI CATI ON | SSUES -- THOSE
13 DON T STRIKE ME AS THINGS -- | CAN UNDERSTAND THE SMALL
14 BU$I NESS RESERVE. WE JUST PASSED THAT BILL. THAT'S AN
15 UNDERSTANDABLE, POST- MARCH 15TH, THAT'S AN EASY ONE. BUT
16 NUVII:EERS 2 AND 3 THERE, DI D THE CLASSI FI CATION COVE UP I N THE
17 LA$T SI X WEEKS?
18
19 SPEAKER APPARENTLY | T WAS EFFECTI VE LAST WEEK -- TWD WEEKS
20 Aer
21
22 SPEAKER: THAT IS EXACTLY CORRECT. THE DECI SI ON HAD JUST BEEN
3 E APRIL 17TH.
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COUNCI L PRESI DENT PEREZ: WELL, WE LOOK FORWARD TO HEARI NG ALL
OF | THE EXPLANATI ONS | N EACH OF THESE CONTEXTS, W TH, AGAIN, AN

UNDERSTANDI NG THAT THIS IS A LOT MORE MONEY. [ LAUGHTER ] MR
S :[):E/ERI\/AN?

COUNCI LMEMBER SI LVERVAN: |' M SORRY. | JUST HAVE TO ASK,
BECAUSE YOU GUYS ARE HERE. SO ON, | GUESS IT I S PAGE TWO OF
SI X OF TH S DOCUMENT, I N THE SECTI ON ON THE SERGEANT PCSI Tl ON
--|I DONT MEAN TO FOCUS IN ON THI'S, IT'S JUST THAT THHS IS

YOLR LANGUAGE. YOU SENT THIS OVER. YOU DIDN T MAKE TH S -- YQU
CAN T MAKE THI' S STUFF UP. [ LAUGHTER ]

COUNCI LMEMBER SI LVERVAN: | T SAYS, AS A RESULT OF THE
CﬁEJPATI ONAL CLASS STUDY, O H R HAS RECOVMENDED CREATI ON OF A
NEYV SUPERVI SCRY CLASS. THERE ARE 42 NMASTER CORRECTI ONAL

OFfI CERS ELI G BLE FOR PROMOTI ON TO SERGEANT POSI TI ON. MASTER
RECTI ON OFFI CER POSI TI ON W LL EVENTUALLY BE DI SCONTI NUED.
THE CLASSI FI CATI ON ACTI ON W LL BE EFFECTIVE APRIL 17, 2005. SO
I N|THE CONTI NU NG SAGA OF FAI' TS ACCOWPLI S, ARE YOU ACTUALLY
SUBGESTI NG TO US THAT THIS IS A BUDGET DECI SI ON THAT WE COULD
CHPOSE NOT TO MAKE? | MEAN, ENLI GHTEN US ABOQUT THE FLEXI BI LI TY
WE|HAVE OF EVALUATI NG THI'S ALONG W TH ALL THE OTHER COWVPETI NG

PRIORI TIES -- [ OVERLAPPI NG VO CES ] [ OVERLAPPI NG VO CES ]
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COUNCI LMEMBER SI LVERVAN: | F YOU VE MADE A CLASSI FI CATI ON

TH

DEII SION AS OF APRIL 17TH, THE SAME WTH REGARD TO THE -- TO

| TEM BELOW THAT.

SP
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KER THAT IS CORRECT. TH S WOULD HAVE TO BE | MPLEMENTED
VE ARE ALSO LOCOKI NG AT THE | MPACT FOR THE LAST QUARTER OF

THIS YEAR SINCE IT IS EFFECTI VE APRIL 17TH.

COUNCI LMEMBER SI LVERVAN: BUT |' M JUST TRYI NG TO SAY, WHEN YOU

' YOU ARE TRYI NG TO UNDERSTAND | MPACT. THE | MPACT IS YOU SAY
THE COUNTY EXECUTI VE SENT OVER A BUDGET THAT HAS AMENDVENTS

AND | T | NCLUDES $800, 000 OF DECI SI ONS THAT THE EXECUTI VE

ANCH MADE. SO, |'LL ASK THE OBVI QUS QUESTI ON. WHAT HAPPENS
WE DO NOT' FUND THESE TWO | TEMS?

SPEAKER: [ SPEAKER NOT UNDERSTOOD ]

S
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NCI LMEMBER SI LVERVMAN: | GUESS |'LL DIRECT THI'S TO THE
R O M B. PERSON, WHO HAPPENS TO BE SI TTING HERE IN HI S
CAPACI TY, JCE.

JOE BEACH OH, | CAN T ESCAPE THE BUDGET. EI THER THEY WOULD

E TO REDUCE STAFF, REDUCE HOURS. BUT | NASMJCH AS THE

PERSONNEL REGULATI ONS, YOU KNOW PROVIDE FOR TH S TYPE OF
PROCESS AND APPROVAL OF CLASSI FI CATI ON DECI SI ONS, THE PEOPLE
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1 IN|JTHESE PGSI TI ONS WOULD HAVE TO BE PAI D THE WAGES THAT ARE

2 THE RESULT OF THE CLASSI FI CATI ON DECI SI ON. NOW THERE' S OTHER
3  WAYS OF OFFSETTI NG THAT, OF COURSE, | N THE BUDGET BUT - -

4 [ OVERLAPPI NG VO CES ]

5

6 NCI LMEMBER PRAI SNER: PART OF THE ISSUE IS, | DON T THI NK

7 THE MF.P. COWM TTEE WAS EVER NOTI FI ED THAT A CLASSI FI CATI ON
8 STUDY WAS GO NG ON THAT WOULD HAVE A COST | MPLI CATI ON AND

9 LD BE THERE. OR THE QUESTION | S, DI D YOU RESERVE THE COSTS
10 OF|TH S SUCH THAT THEY WERE ABSORBED AS A KNOMWN COST THAT WAS
11  COU NG, SO THAT WHEN YOU GAVE US THE END- OF- YEAR RESERVE

12 ES]I MATES YOU SUBTRACTED QUT THE COSTS OF THI'S, SUCH THAT I T
13 WA$ | NCORPORATED?

14

15 SPEAKER: NO, COUNCI L MEMBER PRAI SNER, WE DI D NOT ANTI Cl PATE
16 THT: COST AND ANTI Cl PATE THE - -

17

18 COUNCI LMEMBER PRAI SNER: SO, | GUESS WHEN WE TALK ABOQUT OFFI CE
19 OF|HUVAN RESOURCES IN THE M F. P. COW TTEE, | WANT TO KNOW
20 VHAT DID VE KNOW VWHEN DI D WVE KNOW I T AND VWHY DIDN T WE TELL
21  ANYBODY.

22

w

NCI LMEMBER S| LVERVAN: | WANT TO KNOW WHETHER THEY HAVE ANY
JEEPS OVER IN, LEFT IN THE EXECUTI VE BRANCH. [ LAUGHTER ]
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1 BERYL FEI NBERG WE HAVE BEEN WATCHI NG THESE TWO CLASSI FI CATI ON
2 ACJI ONS FOR THE PAST TWO MONTHS AND WORKI NG W TH THE OFFI CE OF
3 HUWYAN RESOURCES TO FIND OQUT WHEN A DECI SI ON WOULD BE MADE AND
4 VHEN IT GOT TO AS LATE AS JUST BEFORE MARCH 15TH AND NO

5 DEQI SION HAD BEEN MADE ON THIS I'T WAS NOT | NCLUDED. NOW S| NCE
6 THE DECI SION WAS MADE WE DIDN T --

7

8 NCI LMEMBER PRAI SNER: | UNDERSTAND THAT, BERYL. BUT THE

9 POINT IS, JUST LI KE WE | DENTI FY THI NGS THAT ARE COM NG DOWN
10 THE ROAD THAT AREN T RI PE AS YET BUT ARE MAJOR KNOWN

11 TMENTS THAT ARE LI KELY TO OCCUR, TO SOVE EXTENT O. M B.

12 HA$ PROVI DED FOR THAT BY SUBTRACTING I T QUT OR CARVI NG SOME

13 SPACE I N THE RESERVE FUNDS | N ORDER TO ABSORB THAT WHEN | T

14 RS. IT°"S NOT LIKE YOU DIDN' T KNOW A STUDY WAS I N PLAY. YQU
15 ' T KNOW -- YOU PROBABLY COULD HAVE PRQJECTED THE COST

16 | MPLI CATI ONS. SO VWHY NOT, VWHEN YOU ARE LOCKI NG AT THE LI TANY
17 OF|TH NGS THAT ARE POTENTI AL COST | MPLI CATI ONS I N ORDER FOR US
18 TO|BU LD THE NEXT BUDGET ASSUMPTI ONS OF COST, YOU ARE NOT

19 KEEPI NG THAT AS A PGSSI BI LI TY THAT MAY OR MAY NOT. |I'T WOULD BE
20 NI -- IF 1T TURNS QUT THAT THHS DIDN T COVE FORWARD -- SO I T
21 LD HAVE BEEN A SURPRI SE ON THE PCSI Tl VE SI DE FROM A COST,

22 BUJ IT WOULDN T BE A SURPRI SE ON THE NEGATI VE SI DE. AND THERE

w

ARE THI NGS THAT OCCUR THAT WE DON T KNOW ANYTHI NG ABOQUT. LI KE
LEGE SLATI VE OBLI GATI ONS, ET CETERA, OR THE ATTORNEY GENERAL
RULI NG THAT WE HAVE TO PAY PART OF THE COST OF THE STATE' S
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BOARD OF ELECTI ONS MANAGEMENT. WE MAY NOT HAVE KNOWN THAT WAS
THERE BUT SURE AS HECK SHOULD HAVE KNOWN THAT OUR OWN
DERPARTMENT OF HUVAN RESOURCES WAS MAYBE TWO OR THREE WEEKS
AWAY FROM A COST | MPLI CATI ON THAT' S ALMOST A M LLI ON DOLLARS.
THAT WE SHOULD HAVE KNOWN.

COUNCI L PRESI DENT PEREZ: MR, ANDREWS?

NCI LMEMBER ANDREWS: THANK YOU. YEAH, | THINK I T'S H GHLY
I SPONSI BLE OF THE EXECUTI VE BRANCH NOT TO HAVE LET THE

NCI L KNOW THI S WAS | N WORKS, d VEN THE FI SCAL | MPACT OF
THIS. AND I'T'S CLEAR THAT THE BUDGET | SN'T JUST AS BAD AS I T
APPEARED. | T'S WORSE THAN | T APPEARED.

COUNCI L PRESI DENT PEREZ: Ms. FLOREEN?

COUNCI LMEMBER FLOREEN: WVELL, LET ME JUST COMVENT. ONE PO NT
THAT REALLY HASN' T BEEN MADE -- ALTHOUGH PERHAPS MRS. PRAI SNER
REFERRED TO I T, IS WHAT' S THE LONG TERM SOURCE OF REVENUE THAT
VIEE[I NTEND TO HAVE TO PAY FOR TH S? BECAUSE YOU RE BASI CALLY

TAKING I T QUT OF, | THI NK, ONE-TIME F. EEM A REI MBURSEMENT FOR
HURRI CANE | SABEL. THAT' S NOT GO NG TO KEEP HAPPENI NG

[ OVERLAPPI NG VO CES | [ LAUGHTER ]
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1 SPEAKER | DON T THINK SHE MEANT | T THAT WAY. [ SPEAKER NOT
2 UNIZRSTOOD ]
3
4  COUNCI LMEMBER FLOREEN: VELL, THI'S WLL BE | NTERESTI NG
5
6 COUNCI L PRESI DENT PEREZ: OKAY. WELL, MR SUBIN, GOOD MORNI NG
7
8 COUNCI LMEMBER SUBIN: GOOD MORNI NG, AGAI N. HOW ARE YOU TAKI NG
9 IT|OUT OF THE REI MBURSEMENT FROM F. E. M A. ? BECAUSE - -
10 [ @VERLAPPI NG VO CES ]
11
12 COUNCI LMEMBER SUBIN: WELL, WAIT. F.E. M A 'S REl MBURSI NG YOU
13 El THER FOR COSTS YOU | NCUR FOR THE URBAN - -
14
15 SPEAKER [ SPEAKER NOT UNDERSTOOD ]
16
17 COUNCI LMEMBER SUBI N YEAH, FOR THAT. OR YOU PAID THEM YQU
18 PAID THE FI REFI GHTERS QUT OF THAT AND THE EQUI PMENT AND SO
19 WHERE |'S THAT MONEY GO NG BACK TO? | THINK THAT I N AND OF
20 | T$ELF REQUI RES SOVE ANSWERS BECAUSE THERE ARE LEGAL | SSUES
21 I NYOLVED W TH THAT MONEY.
22

SPEAKER COUNCI L MEMBER SUBIN, IF | CAN CLARIFY ON THAT. THI S

| SIA SOURCE OF FUNDI NG. THE EXPENDI TURES WERE | NCURRED I N FI RE

RESCUE AND WERE FUNDED OUT OF THE NORVAL BUDGET.
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1
2 SPEAKER OUT OF GENERAL FUNDS?
3
4 SPEAKER RIGHT. [ SPEAKER NOT UNDERSTOOD ]
5
6 COUNCI LMEMBER SUBIN: |'M STILL AS CONFUSED. THAT RElI MBURSEMENT
7 FRPM F.E. M A WAS NOT REI MBURSEMENT FOR LOCAL SMALL BUSI NESS
8 RE$ERVE PROGRAM OR FOR AUNT HATTIE'S PLACE OR FOR THE TAKOVA
9 PARK POLI CE REBATE, WHI CH |' M BAFFLED BY WHY THAT WASN T I N
10 THE REGULAR BUDGET. THAT ABSOLUTELY SHOULD HAVE BEEN THERE.
11 THERE IS A -- THERE' S SUPPOSED TO BE A ONE- TO- ONE CORRELATI ON
12 BE[WEEN MONEY SPENT BY D.F.R S. AND THE MONEY COM NG BACK FROM
13 F.EEMA | MEAN, |'LL CEDE TO MRS. PRAI SNER ON THI S ONE, BUT I
14 APIEAR TO BE M SSI NG SOVETHI NG, CLEARLY.
15
16 SPEAKER [ SPEAKER NOT UNDERSTOOD ]
17
18 NCI LMEMBER SUBIN: BUT, NO. WAIT, WAIT, WAIT, WAIT! YQU
19 CAN T LET THEM GET OFF THAT EASY. WE' RE MESSI NG W TH FEDERAL
20 LARS HERE.
21
22 JOE BEACH F.E.M A RElI MBURSEMENTS, WHETHER I T IS FROV

DERPARTMENT OF PUBLI C WORKS AND TRANSPORTATI ON OR -- VWH CH GOES

| NTO THE GENERAL FUND, OR FOR FI RE AND RESCUE, IN TH S CASE
THE COSTS WERE | NCURRED, THE COSTS WERE PAI D QUT. WE RECEI VED
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A {- THERE WAS A DELAY | N RECElI VI NG THE RElI MBURSEMENT AND
THPSE FUNDS ARE TYPI CALLY DEPCSI TED, WHETHER I T'S I N THE
GEINERAL FUND OR I N THE FI RE AND RESCUE DI RECT. BUT NONETHELESS,

THEY ARE A TAX- SUPPORTED REVENUE AND HAVE ALWAYS BEEN
| ZED AND BOOKED AS TAX- SUPPCRTED REVENUES. | N THAT WAY

THEY' RE GENERALLY AVAI LABLE FOR ANY EXPENDI TURE | N THE BUDGET.
VEE|I NCURRED THOSE COSTS AND FOR THOSE THAT WERE ELI G BLE, THE
FEDERAL GOVERNMENT PAID I'T BACK. THERE IS NO OBLI GATION TO

© 00 N oo 0o A~ W N P

KEEP SPENDI NG THE REI MBURSEMENT ON THOSE -- ON THOSE COSTS.

10 THREY ARE JUST PAYI NG US BACK FOR THI NGS THAT WE HAD PAI D OUT
11 EARLI ER

12

13 NCI LMEMBER SUBIN: JOE, | AM HARPI NG ON THI S BECAUSE | THI NK
14 'CI'::IRE S A REAL | SSUE HERE. THE WAY | UNDERSTAND THAT SYSTEM

15 OKAY, HAVI NG SPENT THREE YEARS DI RECTLY INIT, THE CORD | S

16 PUILLED AND VHETHER | T'S AN EMERGENCY RI GHT HERE OR SOVEWHERE
17 EL$E, INTH S CASE THE U S. A R TEAM GOES QUT. WHEN THE

18 U $ A R TEAM GCES OQUT THEY HAVE TO BE PAI D FOR THAT AND YQU
19 NEED TO BACKFI LL THEI R SPOTS W TH OVERTI ME. NOW THEY ALSO USE
20 UP|SUPPLI ES WH LE THEY' RE GONE. WHETHER THEY ARE ROPES OR

21 TENTS OR BACKPACKS OR WHATEVER ELSE. AND ON THOSE NMATERI AL

22 CCI:'S A CHT IS MADE QUT. ON THOSE PERSONNEL COSTS THOSE ARE

w

GAING | NTO THE POCKETS OF THE PERSONNEL. AND SO YOU SHOULD GET
F EVERY THI NG ALLOWED, EVERY DOLLAR ALLOVWED AND EVERY DOLLAR
RECEI VED, YOU CGET A CHECK. AND THAT CHECK GOES TO REPURCHASE
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1 THE BOOTS OR THE UNI FORM5 OR THE TENTS OR MORE M R E. S TO PUT
2 INJO THE STOCKPI LE FOR WVHEN THE U. S. A R TEAM HAS TO GO QUT

3 AGANN FROMF.E.MA HOWNARE YOU CGETTI NG -- SOVEBODY TELL ME | S
4 WE|RE GETTI NG EXCESS DOLLARS OR WE' RE NOT' PUTTI NG THE SUPPLI ES
5 BACK I NTO THE WAREHOUSE.

6

7 J BEACH NO THOSE COSTS WERE | NCURRED, JUST LI KE YOU SAI D.

8 THE BACKFI LL COSTS HAVE ALREADY BEEN | NCURRED AS WELL. IT' S

9 AL DY BEEN PROVI DED FOR I N THE BUDGET. THI S | S JUST LATER

10 REYENUES THAT WE' VE RECEI VED. LIKE | SAI D, THEY BECOVE GENERAL
11 REYENUES OF THE COUNTY. EITHER I N THE GENERAL FUND OR THE FI RE
12 AND RESCUE FUND. WE' VE ALREADY REPLENI SHED THE SUPPLI ES THAT
13 VEERE USED.

14

15 NCI LMEMBER SUBI N: MRS. PRAI SNER, CAN YOU USE THCSE F. E. M A
16 CV\ZEI ES FOR THE GENERAL FUND?

17

18 COUNCI LMEMBER PRAI SNER: | F YOU USE THE GENERAL FUND TO PAY FOR
19 THESE EXPENSES | N THE FI RST PLACE, THEN YOU RE REI MBURSI NG THE
20 CENERAL FUND. | THINK G VEN THE F.EE M A AND THE AUDI T

21 REQUI REMENTS THAT GO THROUGH THE FUNDS -- | MEAN, WE LL HAVE A
22 ERSATI ON ABOQUT I T BUT | TH NK THEY' RE PROBABLY OKAY W TH

THPSE | SSUES BECAUSE THEY' RE USI NG F. EEM A. MONEY TO RElI MBURSE
ALREADY EXPENDED COUNTY FUNDS. AND SO THEY' RE PUTTI NG I T BACK
I N THE COUNTY, WHERE THOSE FUNDS CAME FROM I N THE FI RST PLACE.
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NCI LMEMBER PRAI SNER: AS LONG AS THEY REPLACE THE KI NDS OF
| PMENT AND THE SERVI CE IS NOT' HURT BY THAT | SSUE, THE

NCI LMEMBER SUBI N VWELL, THEN, YOU NEED TO NOT SAY THAT
SE MONEYS ARE BEI NG PAID WTH BY FEES FROM F. EE M A. THE

bUE |S, YOU HAVE A RESERVE AND | T IS AT SOVE PO NT AND YQU

ARE NOW PAYI NG FOR THEM BUT THERE SHOULD BE NO RELATI ONSHI P

'VEEN THE F. EE.M A, REI MBURSEMENT AND THE | TEMS THAT ARE

bTED. NONE. AND | WANT TO KNOW | WANT TO KNOW | F BECAUSE OF

THIS LI ST THERE IS ONE PAIR OF GLOVES, THERE ARE ONE PAI R OF
STEEL- TOED BOOTS, THERE IS ONE LESS MEAL, THERE IS ONE LESS
GALLON OF GAS AVAI LABLE TO THE U. S. AR TEAM FOR THE NEXT
CAILL-OQUT AS A RESULT OF THIS. THE WORD F. E M A. SHOULD NEVER,

COUNCI LMEMBER PRAI SNER: VELL, BUT THEY HAVE TO SHOW THE SOURCE

1

2 COUNCI LMEMBER SUBI N VELL - -
3

4

. e

6 OR|JG NAL MONEY CAME OUT OF THE GENERAL FUND.
7

8

10 | S

11

12 BE]

13 LIS

14

15

16

17

18 EVER, EVER HAVE ENTERED | NTO THI S.
19

20

21 OF|FUND - -

22

COUNCI LMEMBER SUBI N:

OF

FUND | S THE GENERAL FUND.

T 1S NOI THE SOURCE OF FUND. THE SOURCE

TS NOT F.EMA
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1 COYNCI LMEMBER PRAI SNER: NO. | SHOULD HAVEN T USED THE SOURCE
2 OF|FUNDS. THEY SHOULD -- THEY HAVE TO | DENTI FY REVENUE THAT
3 THEY' VE RECEI VED.
4
5 COYNCI LMEMBER SUBIN: BUT MARILYN, IT'S NOT REVENUE. IT' S
6 REIMBURSEMENT. REVENUE MEANS | 'S MONEY THAT YOU HAVE THAT IS
7 NO[ ENCUMBERED, HAS NO REQUI REMENTS, NO ANYTHI NG
8
9 NCI LMEMBER PRAI SNER: WELL, THAT IS NOT QUI TE TRUE, M CHAEL,
10 lCD]:ON T THI NK, BECAUSE ALL OF OUR REVENUE | S REVENUE.
11
12 COUNCI LMEMBER SUBIN: NO I T'S NOT REVENUE. I T IS NOT REVENUE.
13
14  COUNCI LMEMBER PRAI SNER: | T'' S RElI MBURSEMENT REVENUE.
15
16 COUNCI LMEMBER SUBIN: 1T |I'S REI MBURSEMENT FOR MONI ES EXPENDED
17 BU[ THE ONLY THI NG THAT SHOULD SHOW UP ON A LI ST UNDER THAT IS
18 THAT EQUI PMENT OF THOSE PERSONNEL COSTS. AND | HOPE THE ANSVER
19 TO|MY QUESTION BEFORE IS 0. BECAUSE IF ITIS NOT -- IFITS
20 SOVETH NG OTHER THAN THAT WE HAVE A Bl G PROBLEM
21
22 COYUNCI L PRESI DENT PEREZ: THANK YOU MR SUBIN. MR KNAPP.

COUNCI LMEMBER KNAPP: QUI CK FOLLOWMUP. IS I T PGSSI BLE FOR US TO
CTUALLY GET THE F. E. M A. APPLI CATI ON THAT WE SUBM TTED SO WE

is transcript has been prepared from television closed captioning and is not certified 106
for its form or content. Please note that errors and/or omissions may have occurred.



The Meeting Transcript of
The Montgomery County Council

Apr|l 26, 2005

1 K WHAT I T IS WE RE ACTUALLY BEI NG REI MBURSED FOR? GETS TO

2 KIND OF MR SUBIN S QUESTI QN, SO WE HAVE SOME IDEA, TF IT S

3 F AND RESCUE, D.P.WT., WHATEVER, SO WE AT LEAST KNOW WHAT
4  DEPARTMENT GOT SHORT- CHANGED RELATI VE TO WHAT WE THOUGHT WE

5 VERE FUNDI NG THE PREVI QUS YEAR?

6

7 SPEAKER:. WE W LL MAKE THAT AVAI LABLE.

8

9 NCI L PRESI DENT PEREZ: ONE FI NAL OBSERVATI ON, THEN WE' LL

10 ztE TO THE PUBLI C HEARI NG ON THE GEOGRAPHI C COST OF

11 EDUCATION, THIS IS A PROBLEM CREATED BY THE GOVERNCR NMAKE NO
12 M $TAKE ABQUT | T. THERE HAS BEEN A PROM SE THAT HASN T BEEN

13 KERT. THIS IS THE Bl GGEST ASPECT OF THE TRAI L OF BROKEN

14 P SES FROM ANNAPOLI' S. WE' VE KNOMWN THAT FOR A LONG TI ME. YQU
15 ARE CORRECT |IN THAT REGARD. WE -- | T MAY HAVE BEEN PRUDENT

16 W TH THE BENEFI T OF H NDSI GHT NOT TO I NCLUDE I T I N THE BUDGET
17 TO|BEG N WTH WHEN WE KNOW THAT THE LI KELI HOOD IS SUCH THAT WE
18 WVEREN T GO NG TO GET IT. AS A RESULT OF THE | NCLUSI ON VE HAVE,
19 AGHN N, | NFLATED EXPECTATI ONS W THI N THE COMMUNI TY. AND NOW THE
20 BAIL IS IN OQUR COURT AT THE COUNTY COUNCIL. AND IT IS -- WE
21 HAYE PEOPLE WHO HAVE AN EXPECTATI ON ABOQUT WHAT WE CAN AND

22 CANT DO AND THAT IS, | TH NK, THE FRUSTRATI ON, JOE, AND

w

OTHERS THAT YOU ARE SENSI NG HERE FROM THE COUNCI L BECAUSE THE
REALITY IS I'T HAS NOT BEEN FULL FUNDI NG OF THE DEPARTMENT' S OF
MC P.S."S BUDGET. IT'S NOT YOUR FAULT. AGAIN, LET'S BE CLEAR
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1 ON|WHO THE VILLAIN IS HERE. AND | USE THAT TERM -- WELL, IT IS
2 VWHAT IT IS | TH NK THE PERSON RESPONSI BLE HERE | S THE -- |
3 USE THAT TERM PEJORATI VELY, THANK YOU, MR SILVERMVAN. AND |
4 ADIITIT. BUT I T PUTS -- [ LAUGHTER ]
5
6 COUNCI L PRESI DENT PEREZ: THE EXPECTATI ON CHALLENGES HERE ARE
7 AS|DAUNTING AS EVER. MR SUBIN, DI D YOU HAVE A FI NAL COMVENT?
8
9 NCI LMEMBER SUBI N: JUST A FOLLOW UP TO THAT. | MEAN WE VERE
10 :ZrD WHEN THE BUDGET CAME OVER THAT THE SCHOOL SYSTEM BUDGET
11  WA$ FULLY FUNDED FOR '06. | MEAN, THAT | S PATENTLY WRONG. I T
12 WA$ UNDER FUNDED BY $18 M LLION. $6 M LLI ON THAT CAME OUT OF
13 '0% AND THE $12 MLLION G C. E.I. SO THEI R RATE OF GROMH IS
14 FAR LESS THAN THE 7.7 OR SO THAT WAS G VEN TO US FOR THE
15 BUICET.
16
17 NCI L PRESI DENT PEREZ: OKAY. WE ARE GO NG TO MOVE TO THE
18 PUBLI C HEARINGS. | APOLOG ZE FOR THE DELAY. VE DI D HAVE TO GET
19 TH THE FI RE CONTRACT AND THE BUDGET IS A BI G TI CKET | TEM
20 THANK YOU TO My FRI ENDS AT THE COUNTY EXECUTI VE' S OFFI CE FOR
21 COWN NG OVER HERE TODAY. THANKS, JOE. I'M GO NG TO TURN | T OVER
22 TO|MR LEVENTHAL. | HAVE TO GO TO A MEETI NG OF THE

SUIERI NTENDENT' S PANEL ON ADULT EDUCATI ON UP I N COLUMBI A THAT

STARTED SEVEN M NUTES AGO. SO | APOLCGE ZE FOR HAVI NG TO LEAVE.
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1 NCI LMEMBER LEVENTHAL: OKAY. GOOD AFTERNOON LADI ES AND

2 thTLEI\/EN. THI'S I'S A PUBLI C HEARI NG ON ZONI NG TEXT AMENDVENT

3 05404, MODERATELY PRI CED DVELLI NG UNI'TS, FI NDI NG OF FI NANCI AL
4 | NFEASI BI LI TY, VWH CH WOULD MODI FY THE ALTERNATI VE REVI EW

5 TTEE BY REPLACI NG THE CHAI R OF PLANNI NG BOARD W TH

6 Dl RECTOR OF PARK AND PLANNI NG AND BY ALLOW NG THE THREE

7 NMENMBERS TO REPRESENTED BY DESI GNEES AND WOULD CLARI FY THE

8 P SS FOR ALLOW NG AN EXCEPTI ON FOR A REASON OF FI NANCI AL

9 I NFEASI BI LI TY TO CERTAIN CONFORM TY REQUI REMENTS REGARDI NG

10 RE$I DENTI AL DENSI TY OR BUI LDI NG HEI GHT | N CERTAI N ZONES FOR A
11 ELOPMENT THAT | NCLUDES M P.D. U.S ON SI TE. PLANNI NG HOUSI NG
12 AND ECONOM C DEVELOPMENT COWM TTEE WORK SESSI ON |'S TENTATI VELY
13 SCHEDULED FOR MAY 4, 2005 AT 9:15 A°M PERSONS W SHI NG TO

14 SUBM T ADDI TI ONAL | NFORVATI ON FOR COUNCI L' S CONSI DERATI ON

15 SHQPULD DO SO BY THE CLOSE OF BUSI NESS APRIL 28TH, 2005. BEFCORE
16 BEGE NNI NG YOUR PRESENTATI ON STATE YOUR NAME CLEARLY FOR THE

17 RECORD. MR RUSS?

18

19 GG RUSS: FOR THE RECORD, GREGG RUSS FROM THE MONTGOVERY

20 NTY PLANNI NG BOARD. THE PLANNI NG BOARD REVI EVED ZONI NG

21 NCE TEXT AMENDMENT NUMBER 05-04, THE SUBDI VI SI ON

22 REGULATI ON AMENDMVENT 05-1 AND EXPEDI TED BI LL 4-05 AT ITS

w

REGULAR MEETI NG APRI L 21ST, 2005. THE BOARD UNANI MOUSLY
RE NDS THAT THE AMENDMENTS AND THE EXPEDI TED Bl LL BE

PPROVED AS AMENDED W TH A M NOR, PLAI N LANGUAGE MODI FI CATI ON,
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VHICH IS I NCLUDED I N THI S SEPARATE ATTACHVENT TO THE TECHNI CAL
STAFF REPORT. ALTHOUGH NOT SPECI FI CALLY PERTAI NI NG TO PROPOSED

AMENDMVENTS AND EXPEDI TED BI LL, THE BOARD FURTHER EXPRESSED
RN THAT PROCEDURES HAVE NOT BEEN ESTABLI SHED TO ADDRESS

FI NANCI AL | NFEASI BI LI TY I S TO BE DETERM NED WHEN

ESTI NG TO EXCEED MASTER OR SECTOR PLAN DENSI TY OR HEI GHT

| REMENTS FOR THE PURPOSE OF PROVIDING M P.D. U S ON-SI TE.
PROPOSED ZONI NG TEXT AMENDMENT SUBDI VI SI ON REGULATI ON AND
ACCOVPANYI NG Bl LL WOULD MODI FY THE ALTERNATI VE REVI EW
TTEE CREATED I N LAST YEAR' S M P.D. U. LEGQ SLATI ON BY
REFPLACI NG THE CHAI R OF THE PLANNI NG BOARD W TH THE DI RECTOR OF
PARK AND PLANNI NG AND BY ALLOW NG THE THREE MEMBERS TO BE
REFPRESENTED BY DESI GNEES. THE BOARD BELI EVES THAT THE LANGUAGE
CHANGE | S APPROPRI ATE AND THAT I'T WOULD M NI M ZE CONCERNS BY
PLANNI NG BOARD LEGAL STAFF THAT THE PLANNI NG BOARD CHAI R

ACIING IN TH S ROLE M GHT BE PRESENTED W TH EX PARTE

I NICRI\/ATI ON THAT HE COULD NOT THEN CONSI DER | N ANY LAND USE
DEQI SI ON FOR SAME DEVELOPMENT. FURTHER, THE BQARD BELI EVES

THAT BY ALLOW NG PRI NCI PALS TO DESI GNATE A SUBSTI TUTE

REI(R;I?SEI\I'I’ATI VE WOULD PERM T THE COW TTEE TO CONTI NUE TO
FUNCTI ON EFFECTI VELY | N CASE OF AN EXTENDED ABSENCE OF ONE OF
| T$ MEMBERS. THANK YOQU, | WLL BE HAPPY TO ANSWER QUESTI ONS

YOU M GHT HAVE.
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1 COPNCI LMEMBER LEVENTHAL: OKAY. | DON T SEE QUESTI ONS FOR MR

2 RU$S, THANK YOU FOR JO NI NG US. THAT WLL CONCLUDE THE HEARI NG
3 ON|AGENDA | TEM NUMBER 7. AND WE W LL NOW GO TO AGENDA | TEM

4 NUWBER 8. THI S IS A PUBLI C HEARI NG ON SUBDI VI SI ON REGULATI ON

5 AMENDVENT 05-01 MODERATELY PRI CED DVEELLI NG UNI' TS, FI NDI NG OF

6 FIINANCI AL | NFEASI BI LI TY. OKAY, TH S ALSO -- NO, | DON T TH NK
7 THIS IS RESTATING 1S THIS A SECOND Bl LL THAT ACCOWMPLI SHES THE
8 SAVE THI NG?

9

10 SPRAKER: |1 T'S THE SUBDI VI SI ON PI ECE.

11

12 NCI LMEMBER LEVENTHAL: THI S | S THE SUBDI VI SI ON REGULATI ON

13 ZEINDNENT, THANK YQU, THAT ALSO, SIM LARLY MODI FI ES THE

14 ALTERNATI VE REVI EW COW TTEE, REPLACES THE CHAIR OF THE

15 PLANNI NG BOARD W TH DI RECTOR OF PARK AND PLANNI NG AND CONFORMS
16 TO|THE OTHER CHANGES MADE IN Z. T. A, 05-04. A PLANNI NG HOUSI NG
17 AND ECONOM C DEVELOPMENT COWM TTEE WORK SESSI ON |'S TENTATI VELY
18 SCHEDULED FOR MAY 4TH, 2005 AT 9:15 A°M PERSONS W SHI NG TO

19 SUBM T ADDI TI ONAL | NFORMATI ON FOR THE COUNCI L' S CONSI DERATI ON
20 SHPULD DO SO BY THE CLOSE OF BUSI NESS, APRIL 28TH, 2005. THERE
21  ARE NO W TNESSES FOR TH' S PUBLI C HEARING WE WLL MOVE TO

22 AGENDA | TEM NUMBER 9, VWHICH IS A PUBLI C HEARI NG ON EXPEDI TED

w

L, 4-05, MODERATELY PRI CED DWELLI NG UNI TS AMENDMENTS, WA CH
S, ACCOWPLI SHES THE SAME BASI C THINGS AS IN Z. T. A. 05-04
ND SUBDI VI SI ON REGULATI ON AMENDMVENT 05-01. THE P. H. E. D.

is transcript has been prepared from television closed captioning and is not certified 111
for its form or content. Please note that errors and/or omissions may have occurred.



The Meeting Transcript of
The Montgomery County Council

Apr|l 26, 2005

1 TTEE WLL WORK ON THESE | TEMS ON MAY 4TH, 2005 AT 9:15

2 A AND PERSONS W SHI NG TO SUBM T ADDI TI ONAL | NFORVATI ON FOR
3 THE COUNCI L' S CONSI DERATI ON SHOULD DO SO BY THE CLOSE OF

4 BU$I NESS APRI L 28TH, 2005. THERE ARE NO W TNESSES FOR AGENDA
5 |ITEM NUMBER 9. THIS IS A PUBLI C HEARI NG ON THE FOLLOW NG

6 REYENUE MEASURES. A RESCLUTI ON TO SET THE FY06 SOLI D WASTE

7 CHARGES TO BE EFFECTI VE JULY 1ST OF 2005; A RESCLUTION TO

8 AMEND TRANSPORTATI ON FEES, CHARGES AND FARES; A RESOLUTION TO
9 SET FYO6 WATER QUALI TY PROTECTI ON CHARGE RATE TO BE EFFECTI VE
10 JULY 1ST, 2005; RESCLUTI ONS TO AMEND FOLLOW NG, FEES FOR

11 EN:LRCEI\/ENT OF SPECI AL EXCEPTI ONS, FEES TO WAI VE PARKI NG

12 STANDARDS, FEES FOR ZONI NG COVPLI ANCE LETTERS, FEES FOR THE
13 ADIM NI STRATI ON AND ENFORCEMENT OF REGQ STERED HOVE OCCUPATI ONS
14 AND FEES FOR THE ADM NI STRATI ON AND ENFORCEMENT OF S| GN

15 PERM TS AND LI CENSES TO BE EFFECTI VE JULY 1ST, 2005. A

16 RE$OLUTI ON TO ESTABLI SH FEES FOR EQUESTRI AN EVENT PERM TS TO
17 BE|EFFECTI VE JULY 1ST, 2005. THIS IS ALSO A PUBLI C HEARI NG

18 RNI NG THE COUNCI L' S | NTENTI ON TO CONSI DER | NCREASI NG THE
19 GENERAL PROPERTY TAX RATE ABOVE THE STATE CERTI FI ED CONSTANT
20 YIELD TAX RATE. PERSONS W SHI NG TO SUBM T ADDI TI ONAL

21 | NFORMATI ON FOR COUNCI L' S CONSI DERATI ON SHOULD DO SO BY THE
22 CLOSE OF BUSINESS, APRIL 29TH, 2005. BEFORE BEGQ NNI NG YOUR

w
-
py)

SENTATI ON, PLEASE STATE YOUR NAME CLEARLY FOR RECORD. OUR
ST WTNESS | S REG NALD JETER, REPRESENTI NG THE COUNTY
EXECUTI VE. MR JETER?
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1

2 RE@E NALD JETER GOOD MORNI NG

3

4  COUNCI LMEMBER LEVENTHAL: GOOD MORNI NG, GOOD AFTERNOON.

5

6 RE@E NALD JETER |'M REG NALD JETER, DI VISION CH EF OF

7  PERM TTI NG, DEPARTMENT OF PERM TTI NG SERVI CES SPEAKI NG ON

8 BEWHALF OF THE COUNTY EXECUTI VE. | AM SPEAKI NG | N SUPPORT OF

9 THE PROPOSED RESOLUTI ONS TO AMEND FEES FOR THE ENFORCEMENT OF
10 SPECI AL EXCEPTI ONS TO WAI VE PARKI NG STANDARDS FOR ZONE

11 LI ANCE LETTERS W TH THE ADM NI STRATI ON AND ENFORCEMENT OF
12 REH STERED HOMVE OCCUPATI ONS AND FOR THE ADM NI STRATI ON AND

13 ENFORCEMENT OF SIGNS, PERM TS AND LI CENSES. | AM ALSO GO NG TO
14 HAYE SEPARATE COWMMENTS | N SUPPORT OF ESTABLI SHI NG A FEE FOR

15 EQUESTRI AN EVENTS, ZONI NG TEXT AMENDVENT. THE DEPARTMENT OF

16 P:I:M TTI NG SERVI CES WAS ESTABLI SHED AS A FEE- SUPPCRTED

17  ENJERPRI SE W THI N THE EXECUTI VE BRANCH OF MONTGOMERY COUNTY | N
18 1996. REVENUES THAT SUPPORT THE DEPARTMENT ARE ESTABLI SHED BY
19 METHOD 2 OR METHOD 3 EXECUTI VE REGULATI ONS AND BY COUNTY

20 NCI L RESOLUTI ON. THESE RESOLUTI ONS CHANGE THE | NDEXI NG OF
21 FEES FROM THE CONSUMER PRI CE | NDEX TO LABOR COST | NCREASES TO
22 ACQURATELY REFLECT THE DEPARTMENT' S BUDGET, OF WHI CH MORE THAN

w

80% | S PERSONNEL COST. THESE COST | NCREASES REFLECT NEGOTI ATED
LABOR AGREEMENTS, EMPLOYEE BENEFI T COST ADJUSTMENTS,
PROFI CI ENCY ADVANCEMENT AND OTHER PERSONNEL COST FACTORS. THE
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1 PRPPOSED | NCREASES I N THESE RESCLUTI ONS ARE CONSI STENT W TH
2 THE COUNTY EXECUTI VE' S RECOMVENDED BUDGET FOR FY06 | N WH CH
3 ALL FEES FOR THE DEPARTMENT OF PERM TTI NG SERVI CES WERE RAI SED
4 BY|6.4% THE COUNTY COUNCI L TRANSPORTATI ON AND ENVI RONMENT
5 TTEE REVI EWED THE PROPOSED RESOLUTI ONS AND THE BUDGET FOR
6 DEPARTMENT OF PERM TTI NG SERVI CES ON APRIL 19TH, 2005 AND
7 STED LANGUAGE CHANCGES TO CLARI FY HOW THE ALLOWABLE
8 RE$OLUTI ON FEE | NCREASE | S CALCULATED. THE RECOWVMENDED
9 LANGUAGE IS AS FOLLOWED. "THE DEPARTMENT OF PERM TTI NG
10 SERVI CES MAY RAI SE THI S FEE ANNUALLY BY REGULATI ON BY A
11 NTAGE THAT DCES NOT EXCEED THE RATE OF THE | NCREASE, |F
12 , | N THE DEPARTMENT' S APPROVED PERSONNEL COST FOR THE THEN
13 NT FI SCAL YEAR COVPARED TO THE APPROVED PERSONNEL COSTS
14 THE PRECEDI NG FI SCAL YEAR " WE ACREE W TH RECOVMENDED
15 LANGUAGE AND W LL | NCREASE THE PROPOSED RESCLUTI ONS TO | NCLUDE
16 T LANGUAGE. THE CHANGE | N THE LANGUAGE W LL NOT CHANGE THE
17  AMDPUNT OF THE RECOMMENDED FEES ALREADY UNDER CONSI DERATI ON.
18 AND NOW I JUST HAVE A FEWWORDS ABOUT THE -- | GUESS WHICH | S
19 | TEM NUMBER 19, THE RESOLUTI ON TO ESTABLI SH FEES FOR
20 EQUESTRI AN EVENT PERMTS. I T IS DI FFERENT FROM THE -- AMENDI NG
21 THE FEES. THE DEPARTMENT REVI EWS APPLI CATI ONS FOR COVPLETENESS
22 AND | NSPECTS THE PROPERTY FOR COWPLI ANCE W TH THE COUNTY CODE,

w

VWHEN NECESSARY, AND | T | NVESTI GATES COWPLAI NTS. AN EQUESTRI AN
EVENT PERM T IS | SSUED WHEN BOTH APPLI CATI ON AND THE PROPERTY
RE | N COVPLI ANCE W TH ALL APPLI CABLE CODES. THE FEE FOR
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1 EQYESTRI AN EVENT PERM T IS $155. THE FEE W LL COVER ALL
2 RE$OURCES REQUI RED TO ADM NI STER AND ENFORCE THE PERM T. AND |
3 THINK THAT'S ALL | HAVE. | F YOU HAVE QUESTI ONS OR NEED
4 ADII)I TI ONAL | NFORMATI ON, |'LL BE HAPPY TO ANSWER THEM FOR YQU.
5
6 COUNCI LMEMBER LEVENTHAL: OKAY. | SEE NO QUESTI ONS FOR MR
7 JEJER
8
9 COyUNCI LMEMBER PRAI SNER: | DO,
10
11 COUNCI LMEMBER LEVENTHAL: OH, |'M SORRY. OH, | T WAS. OKAY, MRS.
12 PRAI SNER.
13
14 NCI LMEMBER PRAI SNER: WE' RE GO NG TO BE DI SCUSSI NG I N THE
15 P.H E.D. COW TTEE LATER THE | SSUES OF ADDI TI ONAL SUPPORT FOR
16 THE EQUESTRI AN | SSUES AND | NI TI ATI VES. | WAS WONDERI NG THE
17 ENT TO WHI CH EQUESTRI AN PERM TS TO REVI EW THE | NSPECTI ONS
18 THAT ARE NECESSARY TO BE A FACILITY IN THE -- WTH THE SO L
19 ERVATI ON DI STRI CT, ET CETERA, WHETHER SOVE FEE NEEDS TO BE
20 | UDED SOVEWHERE THAT | NCORPORATES THOSE KI NDS OF | NCREASED
21 TS | N ORDER TO MANAGE THAT, THOSE | MPLI CATI ONS THAT ARE
22 REQUI RED FOR A LEG TI MATE EQUESTRI AN FACILITY. SO, | WAS GO NG

TO|RAI SE THAT THI S AFTERNOON VWHEN WE HAVE THE P. H. E. D.
TTEE DI SCUSSI ON W TH THE DEPARTMENT OF ECONOM C
DEVELOPMENT. | WANT TO PUT | T ON THE RECORD NOW BECAUSE THE
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1 QUESTION IS, SHOULD SOVE OF THOSE REVI EW5 AND MANAGEMENT HAVE
2 A IEE ASSCCI ATED WTH IT. I T M GHT BE APPROPRI ATE TO FI ND SOVE
3 PLACE IN PERM TTI NG SERVI CES TO GENERATE THAT REVENUE, OR TO
4 HAYE THAT MAI NTENANCE OF THAT COST.
5
6 RE@E NALD JETER RI GHT NOWWE HAVEN T RECEI VED ANY APPLI CATI ONS
7 FOR TH S TYPE OF PERM T BUT THE REVI EW THAT WE HAVE | N PLACE
8 LD BE THE DEPARTMENT OF PERM TTI NG SERVI CES WOULD REVI EW I T.
9 THE DEPARTMENT OF PUBLI C WORKS AND TRANSPORTATI ON W LL LOOK AT
10 TRAFFI C CONTROL. AND THOSE ARE REALLY THE TWO REVI EW6 VE HAVE
11 AT|THE TI ME.
12
13 NCI LMVEMBER PRAI SNER: RIGHT. |'M REALLY NOT TALKI NG OF AN
14 g{l\ﬂ'- DRI VEN ACTIVITY, |'M TALKING ABOUT THE REQ STRATI ON AND
15 TS ASSOCI ATED W TH HAVI NG AN EQUESTRI AN FACI LI TY AND THE
16 KIINDS OF PLANS AND REQUI REMENTS THAT NEED TO BE REVI EVED | N
17 THI -- WTH N THE SO L CONSERVATI ON REQUI REMENTS. WE' RE GO NG
18 TO|HEAR THI S AFTERNOCON IN THE P. H E. D. COW TTEE THAT THERE
19 ARE ADDI TI ONAL COSTS ASSCCI ATED W TH THE LEG SLATI ON AND THE
20 REQUI REMENTS OF SO L CONSERVATI ON TO REVI EW THE SO L
21 ERVATI ON PLANS, ET CETERA. AND |' M WONDERI NG | F SOVE OF
22 THAT SHOULDN T BE FEE-DRI VEN. THAT'S THE ONLY PO NT | WAS
3. MAKI NG | UNDERSTAND THE EQUESTRI AN EVENT WOULD NOT -- | T

LDN T BE TACKED ONTO THAT, NECESSARILY.
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1 COYNCI LMEMBER LEVENTHAL: OKAY. SEEING NO MORE QUESTI ONS FOR MR
2 JE[ER, WE LL MOVE TO THE NEXT PANEL. |'M GO NG TO CALL
3 EVERYONE' S NAME ON THE NEXT PANEL AND PLEASE COMVE FORWARD.
4 THIRE SHOULD BE ENOUGH CHAI RS ONCE MR JETER G VES UP HI S
5 CHAIR MARVI N VEI NMAN, JANE SElI GLER, ROBERT BUTTS, KEN REI D,
6 JUDY KCENI CK, JEFF HOOKE, GARY STITH. MARVI N VEI NMAN, PLEASE
7  GO|AHEAD.
8
9 MARVIN VEI NVAN: YEAH, MY NAME | S MARVIN VEI NVAN. | WAS GO NG
10 TO|SPEAK I NI TIALLY ABOUT THE WATER QUALI TY PROTECTI ON CHARGES
11 BU[ |'LL TAKE THE OPPORTUNI TY TO ADDRESS, FOR THE FI RST COUPLE
12 OF|M NUTES, | SSUES THAT HAVE BEEN RAlI SED TODAY. FOR 19 DAYS
13 S MY TESTI MONY, JO NED IN 17 PAGES, | HAVEN T GOTTEN ONE
14 CALL FROM THE COUNCI L ON ANY | SSUES OR RECOMMVENDATI ONS THAT V\E
15 MADE. BUT THAT'S NOT REALLY | MPORTANT. WHAT'S | MPORTANT IS
16 THAT WE RELATED TO THREE ASPECTS OF THE BUDGET: NUMBER ONE
17 REYENUE, NUMBER TWO SPENDI NG AND NUMBER THREE, PRODUCTI VI TY.
18 THEY ALL LI NK TOGETHER AND YOU CAN T HAVE A BUDGET W THOUT ALL
19 THIEE OF THEM YOU KNOW | WON T TALK ABOUT REVENUE BECAUSE
20 VWE|RE LOOKI NG AT THAT AND RAI SI NG THAT. BUT LET' S TALK ABOUT
21 SPENDI NG. YOU KNOW SPENDI NG AS WE HAVE LOOKED AT | T TODAY AND
22 \VWHAT WE HAVE DONE FOR THE FI REFI GHTERS |'S TO BASI CALLY
B | EASE THE BUDGET FOR THE THREE- YEAR PERI OD FOR $29.7

M LLI ON, OKAY. WHAT THAT COMVES DOWN TO |I'S ABOUT $10,000 A YEAR

FOR EACH FI REFI GHTER, 921 FI RE FI GHTERS. WE TALK ABOUT
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1 SU$TAI NABI LI TY. WE TALKED ABOUT SPENDI NG, YOU KNOW WE HAVE

2 THE TOTAL BUDGET FOR SALARY AND COVPENSATION. THIS IS ONE

3 Pl ICE OF IT. YOU HAVE TO BALANCE THE WHOLE THI NG AND TRY TO
4 MAINTAIN IT. I F SOVMEBODY GETS OVER 10% A YEAR, YOU KNOW WHAT
5 HAPPENS TO THE REST OF | T? YOU KNOW CAN WE CONTAI N THE REST
6 OR|ARE WE TAKING -- HONBIG IS THE PI E FOR SALARY AND

7 ENSATI ON? THE NEXT THI NG TO TALK ABOQUT | S HOW YOU SPEND

8 THE MONEY. WE' VE RAI SED THE | SSUE OF THE $99 M LLI ON THAT WAS
9 SPENT I N 2004 AS ADDI TI ONAL REVENUE. WE STILL DON T UNDERSTAND
10 VHERE THAT MONEY VEENT AND NOBODY SEEMS TO WANT TO TALK ABOUT
11  THAT. WE TALK ABOUT PRODUCTI VI TY. PRODUCTIVITY IS MORE THAN
12 PREDUCTI VI TY NUMBERS, | T' S ACCOUNTABI LI TY AND ACCOUNTABI LI TY
13 I S|I MPORTANT. AND I T'S EFFI Cl ENCY AND EFFECTI VENESS. SO, YQU
14 KNOW THEY ALL TI E TOGETHER. YESTERDAY THERE WAS A SESSI ON

15 WTH THE | NTEGRATED JUSTI CE SYSTEM WHERE THEY CAME BACK FOR
16 $3%5, 000 FOR SOFTWARE THAT SHOULD HAVE BEEN DONE | N THE FI RST
17 PLACE AND THEY SHOULD HAVEN T COVE BACK FOR THAT. WVELL, |I'T WAS
18 A YERY GOOD REVI EW THERE WERE VERY HARD QUESTI ONS FROM THE
19 P.HE D COMW TTEE, DIDN' T GET GOOD ANSVEERS. OKAY. WHAT

20 HAPPENED THEN AFTERWARDS, WHEN WE VWENT | NTO SUMVARY THE

21 DI RECTOR OF CORRECTI ONS SPCKE UP AND HI S EVALUATI ON WAS, WE
22 ALl DD A VERY GOOD JOB, EVERYBODY ATTENDED MEETI NGS AND WE

w

ALONG WELL. 1S THAT HOW YOU EVALUATE PRODUCTI VI TY? AND THE
ANSVER TO THAT IS, | DON T TH NK SO SO HOW DO YOU EVALUATE
| TS EFFECTI VENESS? AND | T'S WHAT YOU PRODUCE. NOW JUST
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GEJTI NG BACK TO THE WATER QUALI TY PROTECTI ON. | T VWENT FROM
$12. 75 TO $19. 35, A 51.76% | NCREASE. THAT' S FINE, BUT WHERE | S
THAT MONEY GO NG TO GO? YOU KNOW | WOULD ANTI Cl PATE ALL THESE

ADDI TI ONAL FEES. |'VE LOOKED AT FED- EX FI ELD AND |' M SURE
PZITTY SOON DANI EL SNYDER |'S GO NG TO BE CHARG NG SOON FOR
MUSTARD ON HOT DOGS. YOU KNOW WHAT ARE WE GO NG TO DO AS WE
NI T- PI CK ON THESE FEES? BUT REMEMBER THI S CUTS AND YOU HAVE TO

oul --

COUNCI LMEMBER LEVENTHAL: WHAT' S THE PO NT, MARVI N?

MARVI N VEI NVAN: - YEAH, ONE JUST -- ONE LAST PO NT. CUTS VERSUS
RE D I NCREASES. | TH NK WE' RE REDUCI NG | NCREASES AND NOT
ALYAYS CUTS. THANK YOQU.

COUNCI LMEMBER LEVENTHAL: THANK YOU, JANE SElI GLER

COUNCI LMEMBER PRAI SNER: YOUR M C IS NOT QN, JANE.

JANE SEl GLER: THANK YQU. CAN YOU HEAR ME NOAW? MY NAME IS JANE

SEIGER. |I'M ONE OF THE OAMNERS OF READYMEAD FARM VHICH | S A

LARGE RI DI NG STABLE I N THE SI LVER SPRI NG ASHTON AREA AND | AM
AL$O A FORVER MEMBER OF THE COUNTY' S AGRI CULTURAL ADVI SORY

COMW TTEE, AND | AM SPEAKI NG HERE TCODAY ON BEHALF OF THE
GRI CULTURAL ADVI SCRY COW TTEE REGARDI NG THE RESOLUTI ON TO
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ESTABLI SH A FEE FOR THE ADM NI STRATI ON OF EQUESTRI AN EVENT

PEII\/I TS. THE A . A C. BELI EVES THAT BOTH THE CRI TERI A AND THE
FEE FOR | SSUANCE OF THE EQUESTRI AN EVENT PERM T MUST HAVE A

BASI S | N FACT, DEMONSTRATI NG THEY ARE REASONABLE AND NOT

UNDULY BURDENSOVE. BOTH THE COUNCI L AND THE PUBLI C MUST HAVE

| NFORMATI ON UPON WHI CH TO ASSESS THE REASONABLENESS OF THE
APPLI CATI ON PROCESS AND THE FEE. THEREFORE, ESPECI ALLY WHEN
ESTABLI SH NG A NEW PERM TTI NG SCHEME, THE D. P.S. SHOULD BE

| RED TO DEMONSTRATE W TH SPECI FI CI TY NUMBER ONE, THAT THE
APPLI CATI ON PROCESS | S UNCOWPLI CATED AND USER- FRI ENDLY. NUMBER
., THAT THE | NFORMATI ON REQUESTED AND OTHER ACTI ONS REQUI RED
| SSUANCE OF THE PERM T ARE REASONABLE AND DI RECTLY
RELEVANT TO THE CRI TERIA SPECIFIED IN Z. T. A.03-21. AND FI NALLY,
THAT THE FEE HAS A BASI S I N THE ACTUAL COST OF THE

ADI NI STRATI ON OF PROGRAM  THE D. P. S. SHOULD PROVI DE FACTS ON
THE RECORD TO ADDRESS EACH OF THESE PO NTS. FI NALLY, IN
BACKGROUND PO NT NUMBER 5 I N THE RESCLUTION, |IT IS STATED THAT,
AND | QUOTE, "D.P.S. REVI EW5 APPLI CATI ONS FOR COVPLETENESS,

| NpPECTS THE PROPERTY FOR COWVPLI ANCE W TH THE COUNTY CODE VWHEN
NECESSARY AND | NVESTI GATES COVPLAINTS. " | T GOES ON TO STATE

THAT AN EQUESTRI AN EVENT PERM T | S | SSUED VWHEN BOTH THE

APILI CATI ON AND THE PROPERTY ARE | N COVPLI ANCE W TH ALL

APILI CABLE COUNTY CODES. THESE PERM TS ARE REQUI RED FOR LARGE
EVENTS WH CH REQUI RE PLANNI NG ADVERTI SEMENT AND OFTEN
SUBSTANTI AL COVMM TMENT OF TI ME AND CAPI TAL VWELL | N ADVANCE.
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EXAMPLE, LARGE COWPETI TI ONS GENERALLY ARE REGULATED BY THE

UNI TED STATES EQUESTRI AN FEDERATI ON. | N PARTI CULAR, THE

ETI TI ON DATE MUST BE APPROVED BY THAT ORGANI ZATI ON OFTEN A
YEAR OR MORE | N ADVANCE. AND FOR A VARIETY OF REASONS I T IS

Dl fFFI CULT OR | MPOSSI BLE TO CHANGE. THEREFORE TO HOLD UP AN
EVENT PERM T UNTI L COWMPLI ANCE | S ACH EVED FOR SQOVE CODE

VI QLATI ON THAT |'S COVMPLETELY UNRELATED TO THE EQUESTRI AN EVENT
AND FOR VWH CH COVPLI ANCE MAY TAKE WEEKS OR MONTHS TO COVPLETE
| S|UNREASONABLE AND UNDULY BURDENSOMVE. THE Z. T. A. STATES
CLEARLY THAT | NFORVATI ON GATHERED BY D.P. S. FOR THE PERM T

MUST BE, AND AGAIN | QUOTE, "RELEVANT TO THE | SSUANCE OF THE

P:j]jjl T." ADM NI STRATI ON OF THE EQUESTRI AN EVENT PERM T PROCESS
SHOULD BE LIM TED TO THE CRI TERI A FOR THESE PERM TS AS SPELLED
QJl IN THE Z. T. A, AND REASONABLY RELATED MATTERS. COUNTY HAS

OTHER MEANS TO ENFORCE UNRELATED CODE VI OLATI ONS, THANK YOU.

COUNCI LMEMBER LEVENTHAL: THANK YQU, |S ROBERT BUTTS HERE?

RjERT BUTTS: |'M NOT GO NG TO SPEAK. | FEEL THAT JANE SEI GLER
ADDRESSED THOSE | SSUES FOR US.

CO’ENCI LMEMBER LEVENTHAL: THANK YOU VERY MJCH. LESS | S MORE.
KEN REID? | S KEN REI D HERE? JUDY KCENI CK.
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1 JUDY KCENICK: HI, MY NAME IS JUDY KCENICK. | HAVE A NUMBER OF
2 NTS ON A NUMBER OF THESE | TEMS. YOU RE TALKI NG ABOUT
3 RAISI NG THE CONSTANT Yl ELD TAX WHI CH, OF COURSE THEN W LL
4 | NOCREASE OUR PROPERTY RATE TAXES. I T'S NOT GO NG TO | NCREASE
5 IT|-- ORWLL | NCREASE FEES AND WHATEVER ELSE. IT'S GO NG TO
6 COPT US MONEY. YOU CAN SAY I T'S NOT. YOU RE TALKI NG ABOUT AT
7 ONE PO NT REDUCI NG PROPERTY TAXES BY TWO TO THREE PENNI ES AND
8 ON|THE OTHER HAND YOU RE TAKI NG DOLLARS AND DOLLARS AND
9 LARS AND DOLLARS FROM OTHER FEES AND OTHER THI NGS THAT
10 \[:Z['RE GO NG TO BE RAISING WHETHER IT'S ON TH S | TEM HERE
11 RIEHT NOW I T'S AN OPPORTUNI TY FOR YOU TO MENTION I T. YOU ARE
12 G YING US THREE PENNI ES AND YOU RE GO NG TO TAKE $4 OR $5 FROM
13 US| IF YOU WLL NOTI CE OTHER COUNTY MJNI Cl PALI TI ES AROUND HERE
14 ARE CUTTI NG THEI R PROPERTY TAXES, NOT TWO OR THREE PENNI ES,
15 BU[ NINE, TEN AND | F YOU DON T WANT TO HAVE A FI CKER ANVENDVENT
16 THEN YOU NEED TO REEVALUATE THAT. SO RAI SI NG THE CONSTANT
17 I ILD TAX RATE I N ORDER TO COVER WHAT YOU NEED, YOU NEED TO
18 CU[ THE BUDGET AND YOU NEED TO CUT | T DRASTI CALLY. ON TH'S
19 | S$UE OF FEES FOR EQUESTRI AN EVENTS. UNFORTUNATELY, THI S OF
20 RSE DOESN T APPLY TO THE PARK AND PLANNI NG COWM SSI ON,
21 WH|CH I'S ABSURD BECAUSE THEY' VE NEVER BEEN | N COVPLI ANCE. NOW
22 THIS WOVAN OVER HERE | S TALKI NG ABOUT THEI R LONG TERM PLANS I N

w

ORDPER TO DO TH S. THE SI MPLEST WAY TO SCLVE THAT PROBLEM | S
FOR THESE FACI LI TIES TO MAKE SURE THAT THEY' RE ALWAYS | N
COWVPLI ANCE. | F THEY' RE NOT | N COVPLI ANCE, PERHAPS BEFORE THEY
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1 SCHEDULE I T THEY SHOULD HAVE SOVEONE COVE OUT AND SAY, LOCOK,
2 VHAT DO WE NEED TO DO TO MAKE SURE WE' RE | N COVPLI ANCE AND
3 WIL YOU PLEASE COVE BACK AND AT LEAST HELP US MAKE SURE V\E
4 STAY I N COVPLI ANCE. | F THEY' RE NOT I N COVPLI ANCE, THEN DON T
5 GVYE THEM A PERMT. AND THAT'S A SI MPLE WAY TO ESTABLI SH THAT.
6 | NOTI CE HERE THAT YOU TALK ABOUT A LOT OF FEES | NCREASI NG
7 JUS$T 6.5, BY 6.4% WELL, THAT MAY | NCREASE 6. 4% FROM LAST YEAR
8 BUJ IF YOU LOOX AT IT, | SAWONE FEE THAT' S GONE FROM $88 TO
9 $122. THAT'S A 50% | NCREASE OVER THREE, FOUR YEARS. SO, WHEN
10 YOU HAVE YOUR STAFF DO THEIR ANALYSIS AND THEIR GRAPHS, I T
11 V\leLD BE HELPFUL | F YOU D SHOW WHAT THE | NCREASE WOULD BE FROM
12 NO[ JUST ONE YEAR BUT OVER A FOUR OR FI VE YEAR PERI OD. THERE
13 | S|ONE FEE THAT |I' M ASKI NG THAT YOU RAI SE. WHI CH MAY BE A
14 SHPCK TO YOU. | THI NK THOSE THAT PARK | N HANDI CAP SPOTS, THEY
15 SHQULD HAVE A $500 FEE, NOT $250. |F YOU ALLOW A $500 FEE
16 RATHER THAN $250 FOR | LLEGALLY PARKING |IF | HAD COME -- |F
17 YOU D STARTED PROVPTLY ON TIME | WOULD HAVE BEEN LATE BECAUSE
18 THERE WAS A TRUCK PARKED | N THE HANDI CAPPED PARKI NG PLACE OUT
19 THERE. AND NORMALLY | WOULD CALL THE POLICE AND GET HIM A $250
20 TI¢KET BUT HE CAME OUT. AND | SAID, YOU KNOW YOU RE GO NG TO
21 CGEf AWASH ON IT THIS TIME. A $250 TICKET TO SOME PECPLE IS
22 NI NGLESS AND THEY PARK THERE. |'VE ACTUALLY SEEN A PERSON

w

CLAI MED HE WAS A PARK POLICE -- NOT A PARK BUT A COUNTY
| CE OFFI CER HANG A BADGE | N THE W NDSHI ELD AND PARK I N A
HANDI CAPPED PARKI NG PLACE. THE PI CTURE CONVI NCED THE COUNTY
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1 POl CE THEY QUGHT TO I SSUE HI M A TI CKET. YOU RE TALKI NG ABOUT
2 RAIISING FEES I N PARKI NG DI STRICTS. | HAVE A QUESTI ON FOR YOU.
3 THERE IS A LOT AT PARK AND PLANNI NG COW SSI ON -- PUBLIC
4 PARKING LOT THERE. (CHI MES) | WOULD SAY AT LEAST 50% OF THAT
5 LOJ IS COVERED BY PARK AND PLANNI NG COWM SSI ON EMPLOYEES. DO
6 THEY HAVE TO PAY AND HOW MJCH REVENUE ARE YOU LGOSI NG BY THEM
7 USIING THAT TO PARK ALL THEIR VEH CLES? IF YOU GO THERE YQU LL
8 SEE THERE' S --
9
10 COUNCI LMEMBER LEVENTHAL: GOT TO FI NI SH UP, JUDY.
11
12 JUDY KOENI CK: GOT TO BE AT LEAST 100 VEHI CLES. | WOULD LIKE TO
13 CT ONE THI NG ON HERE.
14
15 COUNCI LMEMBER LEVENTHAL: GO AHEAD, LAST PO NT.
16
17 JUDY KOENI CK: | KNOW SINCE YOUR MAN WHO GOT UP HERE AND SAI D
18 HE|WAS AN ATTORNEY AND COULDN T DO MATH. |F YOU LOOK AT SOLID
19 WA$TE APPROVAL SHEET, AND GO DOWN TO THE BOTTOM | T SAYS YARD
20 TRIM $33 --
21
22 COYNCI LMEMBER LEVENTHAL: GET TO THE PO NT.

JUDY KCENI CK: THE $36, AND I T SAYS NO | NCREASE. MY SI MPLE MATH
SKI LLS SHOWME I T'S OVER A 9% | NCREASE.
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COUNCI LMEMBER LEVENTHAL: OKAY, THANKS VERY MJCH. JEFF HOOKE?

(@]

EfF HOOKE: GOOD AFTERNOON. MY NAME IS JEFF HOCKE. |'M
CHAl RVAN OF THE MARYLAND TAX EDUCATI ON FOUNDATION, WHICH I S

PROFI T THAT LOOKS AT BUDGET AND TAX MATTERS I N THE STATE OF
MARYLAND. | GUESS WE ALSO DO SOVE WORK ON THE COUNTY LEVEL
F TIME TO TIME. | LIVE IN COUNTY. AND ONE | SSUE WE' RE
L I NG AT HERE | S THE SEWAGE CHARGES YOU RE THI NKI NG OF, OR
THE WASTE DI SPOSAL CHARGES. ON THE STATE LEVEL | GUESS OUR
LATEST CLAIM TO FAME WAS VWE CRI TI Cl ZED THE SLOTS Q@ VE- AWVAY
THAT WAS PROPOSED FOR THE RACETRACKS BUT WE' VE ALSO RECENTLY
LOPKED I N THI S COUNTY AT TEACHER COVPENSATI ON CONTRACTS AND
AL$O THE A VE- AWAY THAT WAS SUGGESTED W TH THE ZONI NG

VARI ANCES FOR H G+ DENSI TY BU LDINGS. THIS HAS I S GO NG TO BE

KIIND OF UNUSUAL BECAUSE WE' RE ACTUALLY GO NG TO PROPCSE A WAY

FOR THE COUNCI L TO AT LEAST LOOK AT PERHAPS A WAY OF SAVI NG
EY. A COUPLE OF MONTHS AGO AN ECONOM ST THAT DOES WORK W TH

US| DAVE CURRY, HE' S WORKED FOR THE FEDERAL GOVERNVMVENT FOR

MANY YEARS, WORKED ON A STUDY VH CH | NDI CATED HOW YOU COULD

PCI;I BLY SAVE MONEY I N THE WASTE DI SPCSAL SYSTEM | DON T WANT

TO|BLI ND-SI DE | T, EVEN THOUGH WE SENT COPI ES TO EVERYBODY. |

DCI'HT WANT TO BLI ND-SI DE YOU BECAUSE THI S IS KIND OF A
TECHNI CAL WORK. BUT |' M JUST HERE TO ENCOURAGE YOU TO TAKE A
SECOND LOOK AT IT, IF YOU HAVEN T LOOKED AT I T BEFORE. W\E

is transcript has been prepared from television closed captioning and is not certified 125
for its form or content. Please note that errors and/or omissions may have occurred.



© 00 N oo 0o A~ W N P

NNN R R R R R R R R Rl
N B O © o N o b~ W N B O

w

The Meeting Transcript of
The Montgomery County Council

Apr|l 26, 2005

THINK YOU CAN SAVE $22 M LLI ON A YEAR W THOUT REALLY DAMAG NG
THE ENVI RONVENT. $7 M LLI ON BY CLOSI NG THE DI CKERSON FACI LI TY,
EVEN AFTER HAVI NG TO PAY THOSE DEBT SERVI CE COVERAGES VWHI CH
LD REMAIN I N EFFECT |F YOU SHUT | T DOMN. THE WAY THE MATH
S, YOU COULD ACTUALLY SAVE MONEY BY JUST MOVI NG THAT WASTE
THAT' S PRESENTLY | NCl NERATED OUT TO LANDFI LLS. ALSO, WE THI NK
| TIM GHT BE AN | DEA TO CONSI DER TO CONSOLI DATE THE RECYCLI NG
OPERATI ON OF THE COUNTY, JUST THE MOST DENSELY POPULATED AREAS
AS|ONE WAY OF -- YQU LL STILL MEET THE STATE REQUI REMENTS BUT

YOU LL BE ABLE TO SAVE A SUBSTANTI AL AMOUNT OF MONEY BY

CLI DATI NG THAT KI ND OF RECYCLI NG STRI CTLY FOR THE MOST
DENSELY POPULATED AREAS. ANOTHER THI NG WE FOUND QUT I N THE
STUDY | S THAT THE DI SPOSAL FEES AND THE BENEFI T CHARCGES
ACJTUALLY BEAR LI TTLE RELATI ON TO SERVI CES OF THE CUSTOVER S
PROVI DED I N THAT THE HOVEOMERS TEND TO PROVI DE A SUBSI DY NOT
ONLY TO BUSI NESSES THAT USE THE DI CKERSON FACI LI TY BUT ALSO TO
MULTI - UNI T APARTMENT BUI LDI NGS. SO, | WOULD ENCOURAGE YQU TO
HAYE A LOOK AT THI S STUDY, LOOK AT CONCLUSI ONS AND PERHAPS | F
YOU D LI KE TO TALK TO DAVE CURRY OR MYSELF OR HAVE SOVEONE
F WASTE DI SPOCSAL SYSTEM DO THAT, WE' D BE HAPPY TO OBLI GE
YOy, THANK YQU.

COUNCI LMEMBER LEVENTHAL: OKAY. THANK YOU, MR HOOKE. MR

STI TH?
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Y STITH: 1'M GARY STI TH, DI RECTOR OF THE SI LVER SPRI NG

REGE ONAL CENTER. |' M HERE REPRESENTI NG COUNTY EXECUTI VE. |

TO ADDRESS THE | NCREASE | N THE PARKI NG FEES I N THE SI LVER
SPRI NG PARKI NG LOT DI STRI CT. THOSE FEES HAVEN T BEEN RAI SED

A LONG TI ME BUT OUR CONCERN IS THAT | F THE FEES ARE RAI SED
OR EVEN | F THERE' S ANNOUNCEMENT ABOUT FEES RAI SED

EFFECTI VE | N FYO7 THAT THAT COULD HAVE A NEGATI VE | MPACT ON
REDEVELOPMVENT EFFORT THAT'S GO NG ON RI GHT NOW ATTRACTI NG
BU$lI NESSES TO DOWNTOM SI LVER SPRI NG WHI LE THE FEES FOR

PARKI NG ARE LESS THAN THEY ARE | N BETHESDA AND CERTAI NLY LESS

THAN THEY ARE I N THE DI STRI CT, THEY' RE CONSI DERABLY MORE THAN

PARKI NG COSTS AT WESTFI ELD SHOPPI NG MALL JUST I N WHEATON AND
OTHER COMMERCI AL AREAS ARCUND THE COUNTY THAT HAVE FREE

PARKI NG. AND SO AT THI'S PO NT, WH LE SI LVER SPRI NG HAS MADE
GREAT STRI DES | N REDEVELOPMENT AND CERTAI NLY LOOKS A LOT
BEJTER, WE FEEL THAT THE REDEVELOPMENT |S NOT FI RVED UP TO THE
POINT THAT THESE KI ND OF FEE | NCREASES AT THI S PO NT WOULD BE
PRUDENT. |'D ALSO LI KE TO PO NT OQUT THAT THE SI LVER SPRI NG
URBAN DI STRI CT ADVI SORY COWM TTEE HAS SUBM TTED A LETTER AND
THAT' S BEEN DI STRI BUTED. AND | WOULD ASK YOU TO READ THE
POINTS | N THERE AS VELL. THANK YOU.

COUNCI LMEMBER LEVENTHAL: OKAY, THANK YOU, GARY. LET ME JUST

NOIE THAT CHARLES ATWELL, WHO IS ONE OF THE LONG TI ME
CTI VI STS I N THE Sl LVER SPRI NG BUSI NESS COVMUNI TY AND CURRENT
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CHAl RVAN OF THE MONTGOMERY COUNTY CHAMBER OF COMVERCE WAS HERE

AND HOPED TO TESTI FY ALSO ON THE | SSUE OF THE PARKI NG FEES BUT
HAD TO GO EARN A LI VING AND WAS NOT' ABLE TO STAY PAST THE
SCHEDULED 11: 00 TI ME FOR THE PUBLI C HEARI NG MRS. PRAI SNER?

COUNCI LMEMBER PRAI SNER: | JUST WANTED TO COMVENT ON THE FI NE
THAT IS LEVI ED WHEN PARKI NG I N A HANDI CAP ZONE. JUDY, THE

NCI L I N FACT RAI SED THAT AMOUNT TO $250 IN ORDER TO TRY TO
USE | T AS AN ENFORCEMENT | SSUE BECAUSE -- AND ALSO I N FI RE
ZONES. THE PROBLEM IS THAT FOLKS GO TO COURT AND GET THAT

LAR AMOUNT REDUCED ON A QUI TE FREQUENT BASIS. SO, |'M NOT
SURE THAT JUST AUTOVATI CALLY RAI SI NG THE DOLLAR AMOUNT HI GHER
| S|GO NG TO LEAD TO THE KI ND OF ENFORCEMENT THAT WE ALL WANT,
VHICH I S NOT TO HAVE FOLKS PARKI NG | NAPPROPRI ATELY EI THER | N
FI !LE ZONES OR | N HANDI CAPPED PARKI NG SPACES BUT OUR EXPERI ENCE

AT|THE -- IN THE COURT PROCESS, WH CH IS WHERE THAT GCES, | F

'[I:IRE IS A -- AN APPEAL OF THE TI CKET HAS BEEN THAT THAT
LAR AMOUNT HAS BEEN GREATLY REDUCED BY THE JUDGES.

JUDY KOENI CK: WVEELL, YOQU TALK HERE ON -- YOU RE TALKI NG ABOUT
TRANSPORTATI ON FEES AND YOU RE TALKI NG ABOUT RAI SI NG SOVETHI NG
THAT BECAUSE GREATER COWPLI ANCE WLL LI KELY OFFSET MOST OF THE
| NEREASE PER FI NE. PERHAPS ONE OF YOUR WAYS TO DEAL WTH THI S

| SIFOR A VERY STRONG LETTER TO COVE FROM THE COUNTY COUNCI L TO
THE COURT SYSTEM SAYI NG HEY, WE' RE TI RED OF YOU REDUCI NG
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1 THESE AND WE' D LI KE TO KNOV WHY. THERE | S ANOTHER WAY VWHI CH

2 YOU TALK ABOUT FEES AND THAT'S FI RE HYDRANTS. THE PARK PCLI CE
3 WIUL NOT ENFORCE THEI R REGULATI ON.

4

5 NCI LMEMBER PRAI SNER: | APPRECI ATE I'T. | JUST WANTED TO MAKE
6 ;:EJ)FI:E FOLKS KNOW THAT | T I SN T AUTOVATI C WHAT HAPPENS. WE' VE

7 TRIED SENDI NG M KE SUBIN | S OQUR EM SSARY AND THAT HASN T

8 WORKED EI THER

9

10 COUNCI LMEMBER SUBI N: [ 1 NAUDI BLE] SI LVERMAN ON THAT.

11

12 COUNCI LMEMBER SI LVERVAN: HEY, HEY. [ SPEAKER NOT UNDERSTOOD ]
13

14 COUNCI LMEMBER PRAI SNER: SI X OF THEM? THAT IS A JOKE.

15

16 COUNCI LMEMBER LEVENTHAL: IT'S A JOKE. MR SUBI N?

17

18 COUNCI LMEMBER SUBI N: THANK YOU. WELL, FIRST OF ALL THE | SSUE
19 ON|THAT IS, AND I THI NK WE HAD ASKED FOR AN AMENDMENT TO THAT
20 VHICH WOULD READ "UP TO $250." RI GHT NOW THE JUDGES ARE NOT
21 ENFORCI NG THAT BECAUSE IT'S A FLAT-QUT. I T WLL BE $250 AND
22 F FI RST-TI ME VI OLATORS OR WHATEVER, THEY DON T THI NK THAT

THAT IS AN AMOUNT THAT THEY SHOULD LEVY ON THEM SO, WE WOULD
-- I MEAN, |F WE COULD ASK OQUR LEGAL COUNSEL TO DRAFT AN
VENDVENT TO ADD THE WORDS "UP TO' I T M GHT GET TO BE --
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1
2 COUNCI LMEMBER PRAI SNER | THOUGHT WE DI D THAT.
3
4 NCI LMEMBER SUBIN: WELL, | THI NK WE TALKED ABOUT | T BUT |
5 ::r NK WE NEVER GOT THERE.
6
7 JUDY KCENI CK: WHY NOT G VE THESE JUDGES A SET OF CRUTCHES AND
8 LEJ THEM TRY MOVI NG AROUND ON A SET OF CRUTCHES OR A
9 WHEELCHAIR FOR A WHI LE?
10
11 NCI LMEMBER SUBIN: NO, |'VE GOT TO GO BEFORE THEM TOO MANY
12 'CI'IIJVI:ES. SO I'M NOT GO NG TO --
13
14 JUDY KOENI CK: AND SO YOU RE DEFENDI NG PECPLE BECAUSE OF THI S?
15
16  COUNCI LMEMBER SUBIN: NO
17
18 JUDY KOENI CK: WELL, | JUST WANT TO KNOW
19
20 NCI LMEMBER SUBIN: I T'S NOT A CRIM NAL CHARGE. THEY DON T
21 NEED ATTORNEYS FOR THAT. MR HOOKE ON THE | SSUE OF THE
22 | N¢I NERATOR, FIRST OF ALL, IF WE LEFT THERE NOW | TH NK WE D

BE|LEFT HANG NG WTH THE BONDS. AND | TH NK THE BONDS ARE PAI D
FOR WTH FEES. BUT EVEN MORE THAN THAT -- THAT NOT SO WHERE
RE WVE GO NG TO PUT OUR TRASH FOR FREE? PLUS WE' RE GETTI NG
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1 REYENUES BECAUSE FROM | GUESS M RANT AT THI S PO NT, FOR SOME
2 OF|THE ELECTRICI TY THAT' S GENERATED FROM IT. SO I T WOULDN T BE
3 AS|EASY OR AS NICE AS | T SOUNDS.

4

5 JERF HOOKE: WELL WE, YEAH, WE OBVI QUSLY KNOW THAT THE DEBT

6 SERVI CE REMAI NS OQUTSTANDI NG THAT'S ABOUT $58 PER TON OF

7 REFUSE THAT GOES THROUGH THE PLANT. AND THERE' S ANOTHER $30 OR
8 $40, ACTUALLY $40 A TON FOR LANDFI LL. BUT I F YOU DO THE MATH -
9 - || DONNT WANT TO CGET I NTO THE DETAI LS HERE. | DON T THI NK

10 THIS IS THE PLACE TODO IT, BUT I F YOU DO THE MATH I T' S

11  ACJUALLY CHEAPER TO CLOSE THE FACI LITY DOMN. YOU DON T HAVE

12 ANY MORE OPERATI NG EXPENSES THERE, AND THEN TO SI MPLY LANDFI LL
13 THE STUFF THAT PREVI QUSLY HAD BEEN BURNED THERE. AS YQU

14 AL DY KNOW MR SUBIN, THE ASH THAT IS CREATED FROM THE

15 FAQILITY IS LAND-FI LLED ANYWAY. | F YOU GO THROUGH THE MATH

16 I T|S ACTUALLY CHEAPER TO SHUT I T DOAN AND LANDFI LL STUFF

17 THAT' S NOW I NCI NERATED.

18

19 NCI LMEMBER SUBI N: WELL, FIRST OF ALL, THE ASH ISN T FI LLED
20 ::!I:E AND WE VENT THROUGH THE DEBATE AND | DON T KNOW I F ANY
21 PLACE -- THERE AREN T TOO MANY PLACES IN THI S COUNTY THAT W\E
22 COULD PUT A LANDFI LL. SECOND OF ALL, THE DEBT SERVI CE COVES

3 OUI OF THE TI PPI NG FEES. THE Tl PPI NG FEES PAY FOR THE

COLLECTI ON, EVEN THOUGH SOVE HAULERS ARE ADDI NG TO I T. BUT
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1 THAT IS IN FOLKS TAX BILL. SO THE TI PPI NG FEE | S SUPPOSED TO

2 BE|PAYI NG FOR 100% OF WHAT' S THERE.

3

4 JERF HOOKE: THE TI PPI NG FEE DOESN T PAY FOR THE COST TO

5 OPERATE THE | NCl NERATOR. THE TI PPING FEE | S FAR LONER THAN THE

6 MARG NAL COST OF BURNING A TON OF TRASH AND THEN LAND FI LLI NG

7 1Ty AND A LOT OF OUR COUNTY TRASH IS LAND FI LLED QUT OF STATE

8 SO|I WOULDN T -- [ OVERLAPPI NG VO CES ]

9

10 COUNCI LMEMBER SUBIN: THE TRASH IS NOT -- THE TRASH THAT | S

11 BEING LAND FI LLED QUT OF THE STATE | S BEI NG PULLED QUT OF THE

12 SY$TEM BY HAULERS WHO ARE DA NG THAT AND NOT BY US. AND I N

13 ACJUALITY, WVWE END UP MAKI NG MONEY ON THAT DEAL BECAUSE PEOPLE

14  ARE PAYI NG FOR THAT TRASH REMOVAL ON THEI R TAX BI LLS THAT SAYS

15 TRASH DI SPOSAL FEE. PLUS YOU KNOW WE WOULD THEN, | NSTEAD OF

16 HAYI NG A REVENUE SOURCE THAT |' M NOT PREPARED AT THI S PO NT TO

17 SAY IS -- COVERS 100% OF WHAT THE COSTS ARE, WE WOULD THEN

18 HAYE TO BE PAYI NG OFF THOSE BONDS OQUT OF THE GENERAL FUND. SO,

19 I T|S NOT AS EASY OR AS PRETTY AS ONE M GHT WANT TO THINK I T IS

20 ON|PAPER

21

22 COUNCI LMEMBER LEVENTHAL: OKAY, MR HOOKE, MY UNDERSTANDI NG | S
VWE|DON' T LANDFI LL ANY OF OUR TRASH NOW WE ONLY LANDFI LL THE

ASIH THAT' S GENERATED FROM THE | NCI NERATOR. THERE |'S NO LAND
FI LLI NG OF TRASH TODAY. THAT' S MY UNDERSTANDI NG
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F HOOKE: WELL, TO THE EXTENT THE PRI VATE HAULERS, YOU KNOW
T USE THE | NCI NERATORS, | T WOULD BE LAND FI LLED QUTSI DE
COUNTY.

NCI LMEMBER LEVENTHAL: OKAY. OKAY, THERE ARE NO FURTHER

ZJ)ISTI ONS? THANK YOU ALL TO THE W TNESSES, TI ME FOR LUNCH.
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